Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage
For the Month Ending October 31, 2009

% Change % Change
Actual Prior Over F-YTD F-YTD Over
10/31/09 10/31/08 Prior 12/30/99 12/30/99 Prior
Air Traffic Volume Report
Passengers
Regional Carriers
Deplaned 11,879 12,375 (4.01%) 11,879 12,375 (4.01%)
Enplaned 11,436 12,005 (4.74%) 11,436 12,005 (4.74%)
Totals 23,315 24,380 (4.37%) 23,315 24,380 (4.37%)
Non-Scheduled (Charter)
Deplaned 79 348 (77.30%) 79 348 (77.30%)
Enplaned 79 336 (76.49%) 79 336 (76.49%)
Totals 158 684 (76.90%) 158 684 (76.90%)
Totals (All-Types)
Deplaned 11,958 12,723 (6.01%) 11,958 12,723 (6.01%)
Enplaned 11,515 12,341 (6.69%) 11,515 12,341 (6.69%)
Totals 23,473 25,064 (6.35%) 23,473 25,064 (6.35%)
Cargo
Air Freight
Deplaned 20,506 56,537 (63.73%) 20,506 56,537 (63.73%)
Enplaned 290 2,350 (87.66%) 290 2,350 (87.66%)
Totals 20,796 58,887 (64.68%) 20,796 58,887 (64.68%)
Air Express
Deplaned 22 0 0.00% 22 0 0.00%
Enplaned 0 4 (100.00%) 0 4 (100.00%)
Totals 22 450.00% 22 450.00%
Total Cargo 20,818 58,891 (64.65%) 20,818 58,891 (64.65%)
Tower Operations (Numbers)
Air Carrier (60+Seats) 16 26 (38.46%) 16 26 (38.46%)
Commuter/Taxi(Under 828 814 1.72% 828 814 1.72%
Cargo Carrier 17 38 (55.26%) 17 38 (55.26%)
Gen. Aviation 4,331 5,359 (19.18%) 4,331 5,359 (19.18%)
Military 647 635 1.89% 647 635 1.89%
Totals 5,839 6,872 (15.03%) 5,839 6,872 (15.03%)
Fuel Flowage Report (Gallons)
General Aviation
Jet A 70,603 84,686 (16.63%) 70,603 84,686 (16.63%)
AvGas 14,403 19,487 (26.09%) 14,403 19,487 (26.09%)
Total General Aviation 85,006 104,173 (18.40%) 85,006 104,173 (18.40%)
Airlines Jet A 126,230 121,380 4.00% 126,230 121,380 4.00%
Military Jet A 18,850 18,054 4.41% 18,850 18,054 4.41%
Total Fuel Flowage 230,086 243,607 (5.55%) 230,086 243,607 (5.55%)
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Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors
For the Month Ending October 31, 2009

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 9,750.00 100.0% 9,750.00 100.0%
Arriving 7,768.00 79.7% 7,768.00 79.7%
Departing 7,634.00 78.3% 7,634.00 78.3%
Total Passengers for the Month 15,402.00 79.0% 15,402.00 79.0%
Mesa Airlines: (US Airways Express)
Load Potential 5,300.00 100.0% 5,300.00 100.0%
Arriving 4,111.00 77.6% 4,111.00 77.6%
Departing 3,802.00 71.7% 3,802.00 71.7%
Total Passengers for the Month 7,913.00 74.7% 7,913.00 74.7%
Gulfstream/Continental Connection:
Totals for All Airlines
Load Potential - Enplaned 15,050.00 50.0% 15,050.00 50.0%
Load Potential - Deplaned 15,050.00 50.0% 15,050.00 50.0%
Load Potential - Total 30,100.00 100.0% 30,100.00 100.0%
Total Passengers 23,315.00 77.5% 23,315.00 77.5%

Gulfstream/Continental Connection - Tampa Route

Gulfstream/Continental Connection - Miami Route




Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors
For the Month Ending October 31, 2008

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 9,662.00 100.0% 9,662.00 100.0%
Arriving 7,650.00 79.2% 7,650.00 79.2%
Departing 7,493.00 77.6% 7,493.00 77.6%
Total Passengers for the Month 15,143.00 78.4% 15,143.00 78.4%
Mesa Airlines: (US Airways Express)
Load Potential 6,000.00 100.0% 6,000.00 100.0%
Arriving 4,725.00 78.8% 4,725.00 78.8%
Departing 4,512.00 75.2% 4,512.00 75.2%
Total Passengers for the Month 9,237.00 77.0% 9,237.00 77.0%
Gulfstream/Continental Connection:
Totals for All Airlines
Load Potential - Enplaned 15,662.00 50.0% 15,662.00 50.0%
Load Potential - Deplaned 15,662.00 50.0% 15,662.00 50.0%
Load Potential - Total 31,324.00 100.0% 31,324.00 100.0%
Total Passengers 24,380.00 77.8% 24,380.00 77.8%

Gulfstream/Continental Connection - Tampa Route

Gulfstream/Continental Connection - Miami Route




AIRPORT BUSINESS

2. Finance Report

An update on the GACRAA budget and a comparison with actual revenue and
expenditures as of October 31, 2009 will be provided.

Recommendation: Listen to the report and give any applicable comment.



AIRPORT BUSINESS

3. FDOT JPA # 42587619401 - Design and Construction of Photovoltaic
Panels, Phase 1 for the Terminal - Resolution 10-003

RESOLUTION NO. 10-003
EFFECTIVE NOVEMBER 19, 2009

RESOLUTION ACCEPTING A JOINT PARTICIPATION AGREEMENT (JPA) FROM
FLORIDA DEPARTMENT OF TRANSPORTATION AUTHORIZING EXECUTION
BY THE APPROPRIATE OFFICIALS ON BEHALF OF THE GAINESVILLE-
ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY

WHEREAS, The Gainesville-Alachua County Regional Airport Authority, and the State of Florida
Department of Transportation (FDOT) have determined it to be in their mutual interests to facilitate
the development of the herein described project at the Gainesville Regional Airport, to wit:

“FOR THE DESIGN AND CONSTRUCTION OF PHOTOVOLTAIC PANELS, PHASE 1 FOR THE
TERMINAL BUILDING AT THE GAINESVILLE REGIONAL AIRPORT”

F.P# 42587619401

WHEREAS, the State of Florida Department of Transportation and the Gainesville-Alachua
County Regional Airport Authority have agreed to joint funding of the project; the FDOT portion of
which shall be the lesser of one hundred percent (100%) or up to and including $175,000.00 related
to eligible project costs; and

WHEREAS, both parties now wish to formalize the arrangement in the form of a Joint
Participation Agreement (JPA)

NOW THEREFORE, beit resolved, as follows:

1. The Gainesville-Alachua Regional Airport Authority confirms its desire to enter into a
Joint Participation Agreement with the State of Florida Department of Transportation;

2. The Chair, Winfred Phillips and Secretary/Treasurer, Janet Woods, are herein authorized
to execute this Resolution on behalf of the Gainesville-Alachua County Regional Airport Authority;
and

3. The Chief Executive Officer of the Gainesville - Alachua County Regional Airport
Authority, Allan J. Penksa, is herein specifically authorized to enter into and sign such documents
as may be necessary, including the referenced Joint Participation Agreement with the State of
Florida Department of Transportation subject to attorney review and approval.



WITNESSETH: Adopted the 19" Day of November, 2009 in Regular Session by the Gainesville-
Alachua County Regional Airport Authority.

(SEAL)

Winfred Phillips
Chair

WITNESS:

Janet Woods
Secretary/Treasurer

APPROVED ASTO FORM AND LEGALITY

BY:
Donald W. Stanley
Attorney for the Authority




WITNESSETH: Adopted the 19" Day of November, 2009 in Regular Session by the Gainesville-
Alachua County Regional Airport Authority.

(SEAL)

Winfred Phillips
Chair

WITNESS:

Janet Woods
Secretary/Treasurer

APPROVED ASTO FORM AND LEGALITY

BY:
Donald W. Stanley
Attorney for the Authority




