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MARKETING SUMMARY 
We approached your incumbent insurer(s) and are pleased to recommend to you 
the quote from Zurich American because we believe they offer the best 
combination of coverage terms and service.  Upon request, we will gladly provide 
you with a copy of the recommended quote. 
 
This quote is based on information you provided.  If you discover that previously 
submitted information is inaccurate or incomplete, please advise us immediately 
so that we can attempt to revalidate terms with insurers. 
 
This quote is valid for 30 days expiring on 10/16/2010 after which insurers may 
withdraw or vary it. 
 

 



FINANCIAL SUMMARY 
 
 
FINANCIAL SUMMARY 

 Insert Carrier(s) 

Coverage Expiring 
Premium

Annual Deposit 
Premium

Commission Policy Service 
Fee

Directors and 
Officers/Employment 
Practices Liability 

$5,535.00 $5,505.66 15% N/A

 
 
 
COVERAGE HIGHLIGHTS 
 
See Quotation 
 
 
AVAILABLE PAYMENT OPTIONS 
 
***Full Payment 
 
You may choose to pay the premiums you owe for the insurance placed by 
financing your premiums through a premium finance company.  We work 
exclusively with two of the nation’s leading providers of such finance:  Imperial 
Credit Corporation and AFCO.  Where permitted by law, we receive an annual 
fee from both Imperial Credit Corporation and AFCO for the administrative 
services we provide those companies.  These services include processing the 
premium finance applications and marketing and sales support they do not have.  
If you would like more information about the fee we receive, please let us know. 
 
 

IMPORTANT NOTICES 
POLICY SERVICE FEE 
Where permitted by applicable law, Willis assesses a Policy Service Fee.  The 
fee is on a per-policy basis and is calculated on the premium amount, per the 
schedule below: 
 

Premium Amount Policy Service Fee
< $5,000 $10 

$5,000 - $10,000 $50 
$ 10,000 - $25,000 $100 

> $25,000 $250 



 
***The above fee schedule does not apply in the State of Florida at this time. 
 
The Policy Service Fee is compensation to Willis for such value-added services 
and resources including dedicated industry practices, technical resources, 
placement support and our strategic outcomes practices.  The fee is not required 
by any insurer or regulator, nor is it included in the premium charged.  It will be 
listed separately on your invoice. 
 
If you have questions or concerns regarding our compensation, please contact your 
Client Advocate.  
 
ORDER TO BIND 
 
To request the binding of coverage, please reply to the original e-mail and 
request that coverage be bound as set forth in the quotes recommended by Willis 
or indicate changes that you are requesting. 

 
We will communicate your request to the carrier(s).  Once we receive 
confirmation that coverage has been bound by the carrier(s), we will send you 
written notification.   
 
 
 



Zurich North America 
1 Upper Pond Rd., Bldg. E/F 
Parsippany, NJ 07054 

Date: 9/16/2010 

Hilb Rogal & Hobbs Of Florida, Inc Gainsville Divi 
Po Box 357400 
Gainesville, FL  32635-7400 

Tami Curtis To: 

(352) 378-9801 Fax: 

John Stamatis 
Underwriter 

From: 

Fax: 
Email: 

Telephone: 973-394-5915 

john.stamatis@zurichna.com 

ZS5916631 

Gainesville Alachua County Regional Airport Author 
Non-Profit Miscellaneous Directors and Officers Liability 

Re: 
Coverage: 
Our Reference No.: 

We are pleased to offer the following Renewal proposal(s) for the above captioned insured on behalf of Zurich American 
Insurance Company, A.M. Best rated A XV and Standard & Poor's Claims Paying Ability rated AA+. 

Premium Tax(es) and Surcharge(s) Commission 
15.0% $5,374.00 $131.66Proposal 1 

The attached proposal(s) will expire on 10/16/2010 and is subject to receipt, review and acceptance by the Underwriter of the 
following information: 

1. Most recently updated financial statements 
2. Updated employee headcount 

If this information materially changes the Underwriter's risk analysis, the Underwriter may withdraw or modify this proposal or  
any agreement to bind coverage. 

If you would like to obtain a copy of our specimen policy and/or application, please visit our website www.zurichna.com/ea. 
 
Please do not hesitate to contact me if you have any questions. 

If you want to learn more about the compensation Zurich pays agents and brokers visit:  
http://www.zurichnaproducercompensation.com or call the following toll-free number:  (866) 903-1192.   
This Notice is provided on behalf of Zurich American Insurance Company and its underwriting subsidiaries. 



Proposal 1 
Non-Profit Miscellaneous Directors and Officers Liability 

ZS5916631-1 Our Reference No.: 

September 16, 2010 1. Dated: 

Zurich American Insurance Company, AM Best rated A XV 2. Insurer: 

Gainesville Alachua County Regional Airport Author 3. Parent Company: 

October 16, 2010 Proposal Expiration Date: 4. 

From:
To: 10/1/2011 

10/01/2010 

(12:01 A.M. Standard Time at the address stated above.)

Policy Period: 5. 

U-DO-101-B CW6. Policy Form Number: 

7. Schedule of Proposed Insurance: 
Each Loss: 
Each Policy Period: 

$1,000,000
$1,000,000

Limit of Liability: 
Directors & Officers: $1,000,000

$1,000,000Employment Practices Liability 

$10,000Directors & Officers: 
$10,000Employment Practices Liability 

Pending or Prior Date: 
10/1/2005Directors & Officers: 

Employment Practices Liability 10/1/2005
Continuity Date: 

10/1/2005Directors & Officers: 
Employment Practices Liability 10/1/2005
Employment Practices Liability: 
Defense Option: Inside Limits
Extended Reporting Period: 

(B) Additional Premium: 
(A) Additional Period: One calendar year 

of the annual Policy Premium  75%
Endorsements at Inception: 

Punitive Dmages - MFV 
Professional Liability Exclusion 
Employment Practices Liability Coverage 

All titles are for convenience only.  These endorsements shall be integrated and applied without regard to such titles.

State Amendatory Endorsements (if applicable) 

SIR 

Aggregate Limit of Liability: 

$5,374.008. Policy Period Premium: 

$131.669. Tax(es) & Surcharge(s): 
U-DO-311-A CW 10. Application Required: 

Tami Curtis 
Hilb Rogal & Hobbs Of Florida, Inc Gainsville Divi 
Po Box 357400 
Gainesville, FL  32635-7400 

11. Producer: 



Gainesville Alachua County Regional Airport Author 
ZS5916631-1 

Insured Name: 
Reference Number: 
Effective Date: 

THIS DISCLOSURE DOES NOT GRANT ANY COVERAGE OR CHANGE THE TERMS AND 
CONDITIONS OF ANY COVERAGE UNDER ANY POLICY. 

SCHEDULE * 

DISCLOSURE OF IMPORTANT INFORMATION 
RELATING TO TERRORISM RISK INSURANCE ACT 

Premium attributable to risk of loss from certified acts of terrorism for lines of insurance subject to TRIA: 
Premium Waived. 

*Any information required to complete this Schedule, if not shown above, will be shown in the quote or proposal. 

A. Disclosure of Premium 
In accordance with the federal Terrorism Risk Insurance Act (“TRIA”), as amended, we are required to provide you with a notice disclosing 
the portion of your premium, if any, attributable to the risk of loss from terrorist acts certified under that Act for lines subject to TRIA.  That 
portion of premium attributable is shown in the Schedule above.  The premium shown in the Schedule above is subject to adjustment upon 
premium audit, if applicable. 
 
B.   Disclosure of Federal Participation in Payment of Terrorism Losses 
The United States Government may pay a share of insured losses resulting from an act of terrorism.  The federal share equals 85% of that 
portion of the amount of such insured losses that exceeds the insurer retention.  The insurer retention equals 20% of the insurer's prior 
calendar year direct earned premium associated with lines of insurance subject to TRIA.  TRIA is scheduled to expire on December 31, 2014.
 
C. Disclosure of $100 Billion Cap on All Insurer and Federal Obligations  
If aggregate insured losses attributable to terrorist acts certified under TRIA exceed $100 billion in a Program Year (January 1 through 
December 31) and an insurer has met its deductible under the program, that insurer shall not be liable for the payment of any portion of the 
amount of such losses that exceeds $100 billion, and in such case insured losses up to that amount are subject to pro rata allocation in 
accordance with procedures established by the Secretary of Treasury.   
 
D.   Availability  
As required by TRIA, we have made available to you for lines subject to TRIA coverage for losses resulting from acts of terrorism certified 
under TRIA with terms, amounts and limitations that do not differ materially from those for losses arising from events other than acts of 
terrorism. 
 
E. Definition of Act of Terrorism under TRIA 
TRIA defines "act of terrorism" as any act that is certified by the Secretary of the Treasury, in concurrence with the Secretary of State and the 
Attorney General of the United States: 
 1. to be an act of terrorism; 
 2. to be a violent act or an act that is dangerous to human life, property or infrastructure; 
 3. to have resulted in damage within the United States, or outside of the United States in the case of  an air carrier (as  defined in  
  section 40102 of Title 49, United States Code) or a United States flag vessel (or a vessel based principally in the United  
  States, on which United States income tax is paid and whose insurance coverage is subject to regulation in the United States), 
  or the premises of a United States mission; and  
 4. to have been committed by an individual or individuals as part of an effort to coerce the civilian population of the United 
  States or to influence the policy or affect the conduct of the United States Government by coercion. 
 
No act may be certified as an "act of terrorism" if the act is committed as part of the course of a war declared by Congress (except for 
workers’ compensation) or if losses resulting from the act, in the aggregate for insurance subject to TRIA, do not exceed $5,000,000. 

Includes copyrighted material of ISO Properties, Inc. with its permission. 
Copyright © 2007 Zurich American Insurance Company 

Page 1 of 1
U-GU-632-C (12/07)



Florida Insurance Guaranty Association 
2007 Regular Assessment 

 
The Florida Insurance Guaranty Association, Inc. ("FIGA") pays the claims of insolvent property and casualty insurance 
companies.  FIGA has statutory authority to fund its deficits through assessments based on the premium of subject lines 
of property and casualty insurance. 
 
As a result of a major insolvency following the 2005 hurricane season, FIGA has imposed a 2007 Regular Assessment 
on premium for the following lines:  Fire, allied lines, farmowners multiple peril, homeowners multiple peril, commercial 
multiple peril (non-liability portion), commercial multiple peril (liability portion), inland marine, medical malpractice, 
earthquake, other liability, other liability - occurrence, other liability - claims made, products liability, products liability - 
occurrence, products liability - claims made, aircraft (all perils), burglary and theft, and boiler and machinery. 
 
For new and renewal policies effective on or after July 1, 2010, a 0.45% regular assessment applies to premium for the 
subject lines. 
 
2007 FIGA Regular Assessment 
 
The assessment is not subject to premium taxes, fees, or commissions. 

U-GU-765-C FL  (07/10)
Page 1 of 1



Florida Insurance Guaranty Association 
2009 Regular Assessment 

The Florida Insurance Guaranty Association, Inc. ("FIGA") pays the claims of insolvent property and casualty insurance 
companies.  FIGA has statutory authority to fund its deficits through assessments based on the premium of subject lines 
of property and casualty insurance. 
 
To secure funds for the payment of covered claims and to pay the reasonable costs to administer the same, FIGA has 
imposed a 2009 Regular Assessment on premium for the following lines:  Fire, allied lines, farmowners multiple peril, 
homeowners multiple peril, commercial multiple peril (non-liability portion), commercial multiple peril (liability portion), 
inland marine, medical malpractice, earthquake, other liability, other liability - occurrence, other liability - claims made, 
products liability, products liability - occurrence, products liability - claims made, aircraft (all perils), burglary and theft, 
and boiler and machinery. 
 
For new and renewal policies effective on or after July 1, 2010, a 1.00% regular assessment applies to premium for the 
subject lines. 
 
2009 FIGA Regular Assessment 
 
The assessment is not subject to premium taxes, fees, or commissions. 
 
 
 

U-GU-1005-A FL  (07/10)
Page 1 of 1



CONSENT AGENDA 
 
 
 

2. 2011 Hoggetowne Medieval Faire – Site Contract 
________________________________________________________________________ 

 
The Hoggetowne Medieval Faire is an event scheduled to take place at the 
Alachua County Fairgrounds on January 29-30 and February 5-6 of 2011. 
 
The City of Gainesville, Department of Cultural Affairs has requested to utilize 
an adjacent parcel of Airport Property for vehicle parking January 29, 2011 
through January 30, 2011 and February 5, 2011 through February 6, 2011. 
 
GACRAA will be paid a site fee of $2,628.00 for the use of the property.  
 
The City has previously used this site to host this event and the activities have 
not impacted Airport operations. 
 
Recommendation:  Motion to approve Site Contract between the City of 
Gainesville, Department of Cultural Affairs and GACRAA; and authorize the 
Chief Executive Officer to execute the appropriate documents on behalf of the 
Airport Authority in substantially the same form as submitted, subject to 
approval by the Authority’s Legal Counsel. 



SITE CONTRACT

THIS AGREEMENT, made and entered into this _____ day of ____________,

2010, by and between Gainesville-Alachua County Regional Airport Authority, Party of

the first part, hereinafter called LICENSOR, and the City of Gainesville, Party of the

second part, hereinafter called LICENSEE.

LICENSOR licenses unto LICENSEE that portion of the Gainesville Airport, said

area described as unimproved large grass parcel, north of NE 39th Avenue, formerly known

as the Alachua County Horseshow Grounds, for Hoggetowne Medieval Faire parking on

the dates of Saturday, January 29, 2011 through Sunday, January 30, 2011 and Saturday,

February 5, 2011 through Sunday, February 6, 2011. Hereinafter this area will be referred

to as “parking overflow area,” as shown in Exhibit 1.

LICENSEE has the right to cancel this Agreement with a ten (10) day written notice

to LICENSOR. LICENSOR has the right to cancel this Agreement up to five (5) days

before the event by providing written notice of such before that time.

LICENSEE agrees to pay LICENSOR a fee of $657.00 per day of exhibition or a

total of $2,628.00 for the four-day exhibition to be paid to LICENSOR before Friday,

January 21, 2011.

LICENSEE agrees to keep the premises in a clean and orderly condition and to

leave the same in as good condition as found at the beginning of the Hoggetowne Medieval

Faire.

LICENSEE will pay a $500.00 clean-up/security deposit prior to Friday, January

21, 2011. Upon completion of the activity, the area must be clear, orderly, and free of any



2

obstruction or litter. Inspection of the area will be made on February 9, 2011. If there is

damage or additional clean-up is needed, LICENSOR reserves the right to use the clean-up

deposit and refund the balance after the necessary repairs or clean-up has been made.

LICENSEE shall be allowed to access the parking overflow area on February 7th and 8th,

2011, for the purpose of clean up.

LICENSEE shall have the exclusive right to operate all overflow parking on the

parking overflow area and shall retain all revenue derived from same. LICENSOR agrees

that LICENSEE shall have the right to photograph the property and exhibit and exploit the

product thereof in all media.

LICENSOR shall be responsible for preliminary site preparation by mowing the

grassy area of the site prior to January 10, 2011.

LICENSEE shall be responsible for final site preparation for parking operations no

later than Friday, January 28, 2011. Final site preparation shall include the mowing of

grass and shrubs, the removal of all vegetation debris, trash, rocks and other objects and the

leveling of the ground surface by filling in ruts and holes that may exist prior to and

following mowing operations by LICENSEE. LICENSEE shall not damage or disturb any

regulated wetlands on the property.

LICENSEE shall remove all debris that may cause damage to patrons’ vehicles or

has the potential to cause physical harm to patrons utilizing the site for vehicle parking and

walking to designated shuttle pick-up locations or Waldo Road pedestrian crossing

locations.
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LICENSEE shall be responsible for vehicle traffic control and for directing traffic

flow of patrons in vehicles and on-foot entering and exiting the parking area.

LICENSOR makes no warranties, claims or guarantees for fitness of use of the

demised premises as an automobile parking area or any other purpose or use by

LICENSEE.

LICENSEE shall hold LICENSOR harmless from any claims for vehicle damage,

injury or other claims resulting from use of a motor vehicle on the property.

LICENSEE hereby agrees to indemnify the LICENSOR for claims brought against

the LICENSOR only to the extent that they are found to result from the negligence of the

LICENSEE, its governing body, or its employees. This indemnification for the acts, or

omissions of third parties, independent contractors or third party agents of the LICENSEE.

This indemnification shall not be construed as a waiver of the LICENSEE’S sovereign

immunity, and shall be interpreted as limited to only such traditional liabilities for which

the LICENSEE could be liable under the common law interpreting the limited waiver of

sovereign immunity. An action may not be instituted on a claim against the LICENSEE

unless the claimant presents the claim in writing to the Risk Manager within three (3) years

after such claim accrues or the Risk Manager denies the claim in writing. For purposes of

this Paragraph, the requirements to notice to the Risk Manager and denial of the claim are

conditions precedent to maintaining an action but shall not be deemed to be elements of the

cause of action and shall not affect the date on which the cause of action accrues.

Notwithstanding any other provisions of this Paragraph, the value of this indemnification is

limited to the maximum sum of $200,000 as the result of all claims and judgments arising
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out of the same incident or occurrence, not to exceed the sum of $100,000 for any claim or

judgment or portions thereof. In addition, this indemnification shall be construed to limit

recovery by the indemnified party against the LICENSEE to only those damages caused by

the LICENSEE’S negligence, and shall specifically exclude any attorney’s fees or costs

associated therewith.

LICENSEE acknowledges that is has received and reviewed a draft report dated

February 22, 2010 and compiled by Shaw Environmental, Inc. regarding a Magnetic

Anomaly Reacquisition Survey (MARS) that describes the procedures and the findings of a

magnetic anomaly reacquisition survey conducted at the location of a proposed access road

that when constructed will traverse a portion of the overflow area.

LICENSEE understands that the aforementioned MARS was conducted to

determine the probability that unexploded ordnance may be in existence due to practice

bombing exercises conducted on the site by the federal government during World War II.

LICENSEE acknowledges that LICENSOR makes no assurances as to the

suitability of the overflow area for parking and LICENSEE assumes all risk for utilizing

the overflow area for parking.

Notwithstanding the foregoing, LICENSEE shall maintain special events liability

coverage with an insurance company acceptable to LICENSOR to provide coverage for the

events and risks described above, with coverage limits of ONE MILLION DOLLARS

($1,000,000) per person and TWO MILLION DOLLARS ($2,000,000) per occurrence and

shall name the Gainesville-Alachua County Regional Airport Authority, their officers,

employees, directors and assigns as additional insured on this policy. Adequate proof of
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such insurance and verification of additional insured status shall be provided to

LICENSOR before Friday, January 14, 2011. It is expressly understood by LICENSEE

that the receipt of any required insurance certificate(s) by LICENSOR hereunder does not

constitute agreement that the insurance requirements of this Agreement have been fully met

or that the insurance policies indicated on the certificate are in compliance with all

requirements of this Agreement or LICENSOR’S minimum standards.

Further, the failure of LICENSOR to obtain certificates or other evidence of

insurance from LICENSEE shall not be deemed a waiver by LICENSOR. Nonconforming

insurance shall not relieve LICENSEE of its obligation to provide the insurance specified

herein. Non-fulfillment of the insurance conditions by LICENSEE hereunder may

constitute a material breach of the Agreement and the LICENSOR retains the right to

suspend the Agreement until proper evidence of insurance is provided or, in the continued

absence of such evidence of insurance, to terminate this Agreement, at the LICENSOR’S

sole discretion.

It is agreed that the conduct of this event shall be under the sole control of

LICENSEE and LICENSOR shall be in no way responsible for the activities of LICENSEE

on its property. LICENSEE shall comply with all city, county, and state ordinances that are

affected by the use of the above detailed premises.

LICENSOR hereby represents and warrants to LICENSEE that it has unqualified

right and authority to commit to this Agreement regarding the above described property for

the use contemplated herein, and it is duly authorized and empowered to execute this

Agreement and to assume all of the obligations and responsibilities herein agreed upon.
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No amendment, modification, waiver, or any consent to any departure from the

express terms of this Agreement shall be effective unless same is in writing and signed by

an authorized representative of each Party, and then such amendment, modification,

waiver, or consent shall be effective only in the specific instance and for the specific

purpose given.

This Agreement constitutes the entire understandings of the parties and no other

agreements are binding unless in writing signed by or on behalf of the Parties.

FOR LICENSEE: FOR LICENSOR:

BY: BY:
Chief Executive Officer

TITLE:

DATE: DATE:
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Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage

For the Eleven Months Ending August 31, 2010

% Change % Change
Actual Prior Over F-YTD F-YTD Over

08/31/10 08/31/09 Prior 12/30/99 12/30/99 Prior

Air Traffic Volume Report
Passengers
Regional Carriers
     Deplaned 13,808 11,898 16.05% 136,412 124,476 9.59%
     Enplaned 12,792 10,154 25.98% 136,408 124,142 9.88%

          Totals 26,600 22,052 20.62% 272,820 248,618 9.73%

Non-Scheduled (Charter)
     Deplaned 76 54 40.74% 2,025 1,231 64.50%
     Enplaned 76 54 40.74% 2,025 1,129 79.36%

          Totals 152 108 40.74% 4,050 2,360 71.61%

Totals (All-Types)
     Deplaned 13,884 11,952 16.16% 138,437 125,707 10.13%
     Enplaned 12,868 10,208 26.06% 138,433 125,271 10.51%

          Totals 26,752 22,160 20.72% 276,870 250,978 10.32%

Cargo
Air Freight
     Deplaned 22,963 48,830 (52.97%) 229,196 559,916 (59.07%)
     Enplaned 127 2,536 (94.99%) 4,687 33,609 (86.05%)

         Totals 23,090 51,366 (55.05%) 233,883 593,525 (60.59%)

Air Express
     Deplaned 0 22 (100.00%) 182 1,570 (88.41%)
     Enplaned 0 0 0.00% 11 8 37.50%

         Totals 0 22 (100.00%) 193 1,578 (87.77%)

Total Cargo 23,090 51,388 (55.07%) 234,076 595,103 (60.67%)

Tower Operations (Numbers)
   Air Carrier (60+Seats) 0 0 0.00% 85 92 (7.61%)
   Commuter/Taxi(Under 735 848 (13.33%) 8,429 8,940 (5.72%)
   Cargo Carrier 17 33 (48.48%) 183 381 (51.97%)
   Gen. Aviation 4,516 4,194 7.68% 49,844 54,722 (8.91%)
   Military 578 284 103.52% 7,747 7,013 10.47%

          Totals 5,846 5,359 9.09% 66,288 71,148 (6.83%)

Fuel Flowage Report (Gallons)
General Aviation
     Jet A 62,012 49,773 24.59% 686,055 742,457 (7.60%)
     AvGas 14,182 13,461 5.36% 163,422 181,622 (10.02%)

Total General Aviation 76,194 63,234 20.50% 849,477 924,079 (8.07%)

Airlines Jet A 136,249 119,177 14.32% 1,393,343 1,400,646 (0.52%)

Military Jet A 28,904 12,562 130.09% 170,681 200,933 (15.06%)

Total Fuel Flowage 241,347 194,973 23.78% 2,413,501 2,525,658 (4.44%)
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Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors

For the Eleven Months Ending August 31, 2010

Total F-YTD F-YTD
Total Load Total Load

Passengers Factor Passengers Factor

Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 10,100.00  100.0% 108,010.00  100.0%

Arriving 8,827.00  87.4% 89,154.00  82.5%
Departing 8,681.00  86.0% 91,865.00  85.1%
Total Passengers for the Month 17,508.00  86.7% 181,019.00  83.8%

Mesa Airlines: (US Airways Express)
Load Potential 5,700.00  100.0% 59,820.00  100.0%

Arriving 4,981.00  87.4% 47,258.00  79.0%
Departing 4,111.00  72.1% 44,543.00  74.5%
Total Passengers for the Month 9,092.00  79.8% 91,801.00  76.7%

American Eagle: (American Airlines)

Totals for All Airlines
Load Potential - Enplaned 15,800.00  50.0% 167,830.00  50.0%
Load Potential - Deplaned 15,800.00  50.0% 167,830.00  50.0%

Load Potential - Total 31,600.00  100.0% 335,660.00  100.0%
Total Passengers 26,600.00  84.2% 272,820.00  81.3%

American Eagle: (American Airlines)

American Eagle: (American) - Miami Route



Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors

For the Eleven Months Ending August 31, 2009

Total F-YTD F-YTD
Total Load Total Load

Passengers Factor Passengers Factor

Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 10,900.00  100.0% 112,851.00  100.0%

Arriving 7,963.00  73.1% 81,136.00  71.9%
Departing 6,995.00  64.2% 81,958.00  72.6%
Total Passengers for the Month 14,958.00  68.6% 163,094.00  72.3%

Mesa Airlines: (US Airways Express)
Load Potential 5,850.00  100.0% 63,500.00  100.0%

Arriving 3,935.00  67.3% 43,340.00  68.3%
Departing 3,159.00  54.0% 42,184.00  66.4%
Total Passengers for the Month 7,094.00  60.6% 85,524.00  67.3%

Gulfstream/Continental Connection:

Totals for All Airlines
Load Potential - Enplaned 16,750.00  50.0% 176,351.00  50.0%
Load Potential - Deplaned 16,750.00  50.0% 176,351.00  50.0%

Load Potential - Total 33,500.00  100.0% 352,702.00  100.0%
Total Passengers 22,052.00  65.8% 248,618.00  70.5%

Gulfstream/Continental Connection - Tampa Route

Gulfstream/Continental Connection - Miami Route



 

AIRPORT BUSINESS 
 
 
 

2. Finance Report  
 
________________________________________________________________________ 

 
An update on the GACRAA budget and a comparison with actual revenue 
and expenditures as of July 31, 2010 will be provided. 
 
 
Recommendation:  Listen to the report and give any applicable comment. 
 

 

 



 

AIRPORT BUSINESS 
 
 
 

3. Finance, Audit and Operations Committee Report 
 
________________________________________________________________________ 
 
The Finance, Audit and Operations Committee is scheduled to meet on 
Monday, September 20, 2010 at 3:00 p.m. to consider the following items: 
 

 FY2008 – 2009 Audit Report 

 Proposed Schedule of Rates and Charges for FY2010 - 2011 

 FY2010 - 2011 Budget Presentation 

 

Recommendation:   Motion to accept the FY2008 Audit Report. 

 Motion to adopt the proposed Schedule of Rates 
and Charges for FY2010-2011 

 

 



 

 
 
 
 
 
 

 FY2008-2009 Audit Report 
 Audit Report is distributed under separate cover.     
  
 Click here to access the FY2009 Audit Report if viewing agenda on-line.  

 

 

http://www.gra-gnv.com/docs/FY2009_Audit_Report.pdf


Aircraft Sales Fee 200.00

Aircraft Storage
Hangar, Port‐A‐Port and Sunshade

T‐Hangar ‐ Row A 185.64

T‐Hangar ‐ Row D 183.41

T‐Hangar ‐ Row F 198.97

T‐Hangar ‐ Row I 364.76

T‐Hangar ‐ Row J 191.19

T‐Hangar ‐ Row K 339.08
T‐Hangar ‐ Row L 272.76
Sunshade 115.20
Port‐A‐Port Hangar ‐ Small 122.38
Port‐A‐Port Hangar ‐ Medium 157.64
Port‐A‐Port Hangar ‐ Ground Lease 52.42
Damage Deposit ‐ New Lease ‐ All Units 200.00
Rent Deposit ‐ New Lease ‐ All Units One Month Rent

Tie down (Transient and Based) Daily Weekly Monthly
Single Engine Piston 5.00 20.00 35.00
Single Engine Turboprop 6.00 24.00 42.00
Multiengine Piston 6.00 24.00 42.00
Multiengine Turboprop 7.00 28.00 49.00
Small Jet 7.00 28.00 49.00
Medium Jet 10.00 40.00 70.00
Large Jet 15.00 60.00 105.00
Blimp 30.00 100.00 175.00

Airline Passenger Terminal Rents ‐ Signatory
Signatory Airline ‐ Fixed Rent

Covered Baggage Make‐up Area per Sq. Ft. per year includes conveyor 44.42
Office Space ‐ per Sq. Ft. per year 44.42
Ticket Counter ‐ per Sq. Ft. per year 44.42

44.42
Passenger Boarding Bridge ‐ per month 600.00

Signatory Airline ‐ Variable Rent
Passenger Hold Room ‐ per Sq. Ft. per year
(80% enplanement based, 20% carrier based) 44.42
Baggage Claim Space and Offload Canopy‐ per Sq. Ft. per year
(100% enplanement based) 44.42
Passenger Boarding Bridge  Variable Fee per Scheduled Departure

Aircraft Capacity < 100 passengers 5.00
Aircraft Capacity = 100‐149 passengers 10.00
Aircraft Capacity ≥ 150 passengers 15.00

CPI Increase Applied

Valet Bag Claim per Sq. Ft. per year

SCHEDULE OF RATES AND CHARGES

PROPOSED

OCTOBER 1, 2010 THROUGH SEPTEMBER 30, 2011
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Airline Passenger Terminal Rents ‐ Non‐Signatory  & Charter
Passenger Boarding Bridge / GPU / PC Air, Fee per Departure

Aircraft Capacity < 100 passengers 10.00
Aircraft Capacity = 100‐149 passengers 15.00
Aircraft Capacity ≥ 150 passengers 20.00

Terminal Use Fee, per enplaned aircraft
Aircraft Capacity < 150 passengers 350.00
After 11:00 PM 450.00
Aircraft Capacity ≥ 150 passengers 500.00
After 11:00 PM 600.00

Signatory No Charge
Non‐Signatory 150.00
After 11:00 PM 200.00

Conference Room Rental
Business Meeting Non‐tenants per hour 35.00
Reception Non‐tenants per hour 50.00
Tenants No Charge

Automobile Parking (Airline Passenger Terminal)
Public Parking ‐ Short Term Daily Maximum 12.00

0‐30 minutes 1.00
31‐60 minutes 2.00
> 1 hour ‐ 2 hours 3.00
> 2 hours ‐ 3 hours 5.00
> 3 hrs ‐ 4 hrs 7.00
> 4 hrs ‐ 5 hrs 9.00
> 5 hrs ‐ 6 hrs 11.00
> 6 hours ‐ 24 hours and Daily Rate per Day Thereafter 12.00

Public Parking ‐ Long Term Daily Maximum 9.00
0‐30 minutes 1.00
31‐60 minutes 2.00
> 1 hour ‐ 2 hours 3.00
> 2 hours ‐ 3 hours 4.00
> 3 hrs ‐ 4 hrs 6.00
> 5 hours ‐ 24 hours and Daily Rate per Day Thereafter 9.00

Tenant Employee Parking ‐ per Employee per Month 5.00
Non‐Based Airline Employee ‐ per month 35.00

5.50

Ground Support Equipment Use Fees 
Truck Airstairs Per Use 125.00
Push Airstairs Per Use 75.00
Tug Per Half Hour 50.00
Baggage Cart Per Cart per Use 15.00
Light Stands Per Hour 25.00
GPU ‐ 400 MHz Per Use 40.00
Air Start Per Use 50.00
Belt Loader Per Use 50.00
Remote GPU

Parking ‐ Other

Charter Parking Billed to a Single Entity per Vehicle per Day

Fees are for local use, 
additional fees may be 
added for distance

Ramp Fee  (Waved with Terminal Use Fee)
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Call Out Fee  After Hours‐per Person 40.00
Banner Towing Fee 30.00

Car Rental Concession Fee October 1, 2009 ‐ September 30, 2010

Driving Pad Rental Fee Reservation Per Day 100.00
 

Field Rental‐Old Horseshow Grounds Per Day CPI increase applied 657.00

Fuel Fees Flowage Signatory Airlines Paying Landing Fees No Charge
Retail Sales   (FBO) Per Gallon 0.10

Storage Per Gallon Received into Fuel Farm 0.055

Identification/Security Badges Initial Issuance of SIDA Badge (includes fingerprint fee) 55.00
Initial Issuance of Non‐SIDA Badge  20.00
Deposit for ALL Airport Badges (refunded upon return) 50.00
Replacement of Damaged or Expired Badge 20.00
Replacement of Unaccounted, Lost, Stolen Badge 50.00

100.00

Departed Tenant/Employees Badge not Returned 150.00
Fingerprint Fee 50.00
Contractor Fine for badges not returned each badge 300.00
Contractor Fine for hats not returned 1 or more 500.00
Replace Lost Padlock 50.00

Replace Lost Keys

Landing Fees Per 1,000 Lbs Maximum Certified Gross Landing Weight
Signatory Terminal Side 1.20
Non‐Signatory Terminal Side 1.50
Signatory GA Side 1.20
Non‐Signatory GA Side ≥ 12,000 lbs 1.50

Office Machines Passenger Terminal Administration Office
FAX Local
FAX Long Distance
Copy Machine Per Page 0.15

Public Information Request Fees
Hard Copy of Public Records ‐ Letter or Legal Size Black & White
  1 Sided ‐ 10 pages per month per person  No Charge

1 Sided > 10 pages per month per person    per Page 0.15
2 Sided ‐ 10 pages per month per person  No Charge
2 Sided > 10 pages per month per person    per Page 0.20
Certified Copy of a Public Record 1.00

Copies of Audio and Video Tapes
Research

 Cost of Duplication 

Second Replacement of Unaccounted, Lost, Stolen Badge within 9 
months from date of last issue

Research, collect, copy  and/or  supervise public 
record retrieval > 45 minutes

Hourly rate of personnel 
performing the task

1.00 plus 1.00 per page

Cost of Key Plus Padlock or Core

 

Per Plane Per Day

10 % of Gross Revenue

1.00 plus .25 per page
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Taxi, Hotel Shuttle and Limousine Operating Fees
Decal Fee Per Vehicle per Year 200.00
Single Use One Time Pickup Permit 10.00

Work Order Fee

30.00Returned Check Fee

Time and Materials plus 15%
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Gainesville-Alachua County Regional Airport Authority
Budget Proposal for the Fiscal Year October 1, 2010 - September 30, 2011

Actual 2009 Budget  2009 Budget  2010 Budget  2011
Audited Budget Variance Budget Budget

Over/(Under)

Expenses: (Before Depreciation)

200   Administration
Payroll 480,967 502,706              (21,739) 485,160          494,841          
Payroll Related 131,866 136,259              (4,393) 126,042          130,449          
Department Expenses 564,303 622,164              (57,861) 558,812          518,485          

1,177,136 1,261,129 (83,994) 1,170,014 1,143,774

300   Operations
Payroll 91,496 89,944                1,552 116,351          162,319          
Payroll Related 26,548 28,503                (1,955) 38,645            58,559            
Department Expenses 830,447 881,707              (51,260) 928,725          929,089          

948,490 1,000,154 (51,664) 1,083,720 1,149,967

380   Parking Lot
Payroll 135,022 150,272              (15,250) 141,514          139,709          
Payroll Related 51,428 58,980                (7,553) 55,658            51,698            
Department Expenses 53,913 35,160                18,753 58,900            63,400            
 240,362 244,412 (4,050) 256,072 254,807

400   Facilities and Maintenance
Payroll 313,548 387,077              (73,529) 266,984          263,806          
Payroll Related 127,032 158,625              (31,593) 117,302          96,055            
Department Expenses 523,977 506,404              17,573 581,991          653,355          

964,557 1,052,106 (87,549) 966,276 1,013,216

330   FAA Facilities Expense
Payroll 2,545 2,653                  (108) 2,576              2,628              
Payroll Related 1,028 1,100                  (72) 1,054              1,062              
Department Expenses 10,517 15,938                (5,421) 12,650            14,350            

14,090 19,691 (5,601) 16,280 18,040

340   General Aviation 
Department Expenses 36,652 57,500                (20,848) 64,600            78,075            

36,652 57,500 (20,848) 64,600 78,075

360   Fuel Farm
Department Expenses 16,202 20,467                (4,265) 16,600            21,455            

16,202 20,467 (4,265) 16,600 21,455

659   Interest  

Total Department Expense 3,397,489  3,655,460 (257,970) 3,573,563 3,679,335
Interest Expense 430,882 536,282              (105,400) 426,074          392,693          
 ( Exp. $410,342 + Cap. $ 20,540)

TOTAL EXPENSES 3,828,371 4,191,742 (363,370) 3,999,637 4,072,028

         Pg.1 of 2          Pg.1 of 2

 



Gainesville-Alachua County Regional Airport Authority
Budget Proposal for the Fiscal Year October 1, 2010 - September 30, 2011

          Pg.2 of 2           Pg.2 of 2

Actual 2009 Budget  2009 Budget  2010 Budget  2011
Audited Budget Variance Budget Budget

Over/(Under)

SUMMARY

Total Revenues (from above) 4,330,090 4,486,449           (156,359) 3,999,637       4,306,332       

Less: Total Expenses (from above) 3,828,371 4,191,742           (363,371) 3,999,637       4,072,028       

Income/(Loss) Before Depreciation 501,719 294,707 207,012 0 234,304

Capital Items 
Principal Payment Series A 185,105              194,213          204,689          
Principal Payment Series C 80,180                84,342            43,418            

Principal Payment Series 2007 29,422                30,932            32,518            
Subtotal 294,707              309,487          280,625          

Difference -                          (309,487)         (46,321)           

 Capital Contributions 309,487          50,000            

Net Difference -                     3,679              

 



Expense Section of Narrative: 

The Total Operating Expense Budget for FY 2011 is projected to be $4,072,028 as compared to 
$3,999,637 in FY 2010, which is about a 1.8% increase or about $72k. Increases of expenses in the 
Operations, Facilities & Maintenance, General Aviation and Fuel Farm Departments of $131,517 is 
expected  to exceed  the anticipated savings in the Administrative Department of $26,240, and an 
estimated decrease of Interest Expense of $33,381. The Airport has had a wage freeze the past two 
fiscal years and has budgeted a flat 2% increase on payroll FY 2011, which is included in the $72k 
increase of expenses. Airport Management intends to operate the airport without any changes to the 
number of GACRAA staff from the FY 2010 to FY 2011. 

The Operations Department has an increase of approximately $66k, which is mainly due to the labor 
costs of having the revolving doors manned, as required by TSA. The Facilities & Maintenance 
Department is budgeted for a $47k increase; this includes added temporary labor to partially replace 
staff reductions the past two years, the effect of utility rate increases and various new and deferred 
maintenance requirements. We are projecting at least a $13k increase in General Aviation expenses, 
which is mostly attributed to the Eclipse Building. The Eclipse building is required to have a Fire Alarm 
inspection that is approximately $4k and the balance of the increase is mainly due to add minimal office 
air conditioning and utility costs to maintain the integrity of the facility. The final area subject to an 
increase in expenditures of $5k is the Fuel Farm; this is primarily due to an ATA/ FAA safety requirement 
for periodic fuel tank inspections. 

In addition, staff is reducing the Administrative budget by $26k, due to the resolution of various matters, 
such as Hatchet Creek; therefore we are projecting  about $18k less in professional fees will need to be 
budgeted FY 2011. The remaining savings in Administrative expense is expected to come from Property 
and Liability Insurance.  Interest expense is forecasted to be $33k less than last year’s budget, which is 
mainly due to the Debt that the Airport has paid down. 
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Suspend GACRAA Meeting and Open Public Hearing 
 
PUBLIC HEARING – FY2010-2011 BUDGET 
 
 

FY2010-2011 Budget   
 

 
 
 
Close Public Hearing and Resume GACRAA Meeting 

 
 

 



 

AIRPORT BUSINESS 
 
 
 

4. Adoption of FY2010-2011 Budget – Resolution 10-039 
 
________________________________________________________________________ 
 
Recommendation:  Motion to adopt Resolution 10-039 

 
RESOLUTION 10-039 

EFFECTIVE SEPTEMBER 23, 2010 
 
A RESOLUTION OF THE GAINESVILLE-ALACHUA COUNTY REGIONAL 
AIRPORT AUTHORITY, RELATING TO ITS ANNUAL BUDGET FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2010 AND ENDING SEPTEMBER 30, 2011; 
ADOPTING AN ANNUAL BUDGET. 
 
 WHEREAS, the Gainesville-Alachua County Regional Airport Authority has complied 
with all conditions precedent to its adoption of an annual budget; 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GAINESVILLE-ALACHUA 
COUNTY REGIONAL AIRPORT AUTHORITY, as follows: 
 
 1.  The annual budget consisting of amounts for Operating Expenses as detailed in 
Attachment “A” (GACRAA 2010-2011 Budget) is hereby adopted. 
 
 ADOPTED this 23rd day of September, 2010. 
 
       GAINESVILLE-ALACHUA COUNTY 
       REGIONAL AIRPORT AUTHORITY 
 
       ____________________________________ 
       Chair 
 

ATTEST: 
 

____________________________________ 
Vice-Chair 

 
APPROVED AS TO FORM AND 
LEGALITY: 

       ____________________________________ 
       Donald W. Stanley, Jr. 
       Attorney for the Authority 

 



 

 
AIRPORT BUSINESS 

 
 
 

5. Election of Officers for FY2011 
 
________________________________________________________________________ 

 According to GACRAA's By-Laws, Article III, Section 2, the Governance & 
Nominating Committee shall present a slate of officers to the Board at its 
regular August Meeting.  The election for each office shall be conducted at 
the regular September meeting of the Authority.  Nominations can also be 
made from the floor at the September election of officers.  The newly 
elected officers will begin their terms at the conclusion of the September 
meeting. 

 
At the August 26, 2010 GACRAA Board meeting, the Governance & 
Nominating Committee presented the following Slate of Candidates for 
Officer 2010-2011: 
 

 Win Phillips – Chair 
 Ian Fletcher - Vice-Chair 
 Mark Goldstein – Secretary/Treasurer 

 
 

Recommendation:  Determine if there are nominations from the floor; vote. 
 

 
 

 



 

GACRAA BY-LAWS 

ARTICLE III

SECTION 1. CHAIR, VICE-CHAIR AND SECRETARY/TREASURER. 

The Authority shall select one of its members to serve as Chair of the Authority, one of its 

members to serve as Vice-Chair of the Authority and one of its members to serve as 

Secretary/Treasurer. 

 
SECTION 2. ELECTION OF CHAIR, VICE-CHAIR AND SECRETARY/TREASURER.

The Chair, Vice-Chair, and Secretary/ Treasurer of the Authority shall be elected by its members 

for a term of one (1) year and no member shall hold the same office for more than two (2) 

consecutive years.  The election for each office shall be conducted at the regular September 

meeting of the Authority or as soon thereafter as practicable and effective at the conclusion of 

the September meeting.  The Authority shall, from their number, fill any vacancy in the office of 

Chair, Vice-Chair, and Secretary/Treasurer for the unexpired term thereof.  The Governance and 

Nominating Committee shall be appointed by the Chair and present a slate of officers to the 

Board at its regular August meeting of the Authority.  Nominations can also be made from the 

floor at the September election of officers. 

 
SECTION 3. a) DUTIES OF CHAIR.  The Chair shall preside at all meetings of the Authority 

and shall appoint necessary committees and shall be empowered to execute all legal documents 

in the name of the Gainesville - Alachua County Regional Airport Authority when the Authority 

has authorized or required the Chair to do so. 

  b)  DUTIES OF VICE-CHAIR.  The Vice-Chair shall serve in the capacity of 

Chair in the absence of the Chair. 

  c) DUTIES OF SECRETARY/TREASURER.  The Secretary/Treasurer shall see 

to it that accurate minutes of all meetings of the members are kept.  The designees of the 

Secretary/Treasurer shall have the care and custody of the money, funds, valuable papers and 

documents of the Authority and shall have and exercise under the supervision of the Authority 

all the powers and duties commonly incident to his office.  The Secretary/Treasurer shall cause 

to be kept accurate accounts of the Authority's transactions.  Designees shall be restricted to 

members of the Authority and agents and employees of the Authority.     

 




