Gainesville Regional Airport

Actual vs. Budget Statement of Operations

For the Ten Months Ending July 31, 2009

NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Current Current Variance F-YTD F-YTD Variance
Actual Budget Over/(Under) Actual Budget Over/(Under)
Non-Operating Revenues
Grant Revenues
FDOT JPA #40451719401 0.00 0.00 0.00 401,554.99 0.00 401,554.99
FDOT JPA #42064619401 0.00 0.00 0.00 637.50 0.00 637.50
FAA Grant AIP 22 38,441.00 0.00 38,441.00 285,450.00 0.00 285,450.00
FAA Grant AIP 23 106,980.00 0.00 106,980.00 126,930.00 0.00 126,930.00
Total Grant Revenue 145,421.00 0.00 145,421.00 814,572.49 0.00 814,572.49
Passenger Facility Charges 26,403.82 0.00 26,403.82 370,337.73 0.00 370,337.73
Customer Facility Charges 32,862.00 0.00 32,862.00 303,606.00 0.00 303,606.00
Total Non-Operating Revenue 204,686.82 0.00 204,686.82 1,488,516.22 0.00 1,488,516.2%
Non-Operating Expenditures
Construction in Progress 458,207.54 0.00 458,207.54 2,429,987.16 0.00 2,429,987.16
Fixed Asset Purchases 0.00 0.00 0.00 91,558.71 0.00 91,558.71
Total Non-Operating Expenditur  458,207.54 0.00 458,207.54 2,521,545.87 0.00 2,521,545.81
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U.S. Department of Transportation SUPPLEMENTAL DATE:
AGREEMENT

Federal Aviation Administration
Number 10

SUPPLEMENTAL LEASE AGREEMENT [TO LEASE NUMBER: DTFA06-85-L-13327

ADDRESS OF PREMSES: 4352 N.E. 40" Terrace, Gainesville, Florida 32609

THISAGREEMENT, made and entered into this date by and between Gainesville-Alachua County
Regional Airport whose address is 3880 NE 39" Avenue, Suite A, Gainesville, FL hereinafter called the
Lessor, and the UNITED STATES OF AMERICA, hereinafter called the Government:

WHEREAS, the parties hereto desire to amend the above L ease.

NOW THEREFORE, these parties for the considerations hereinafter mentioned covenant and agree that
the said Lease is amended October 1, 2008, asfollows:

Article 1. DESCRIPTION, is hereby deleted in its entirety and substituted therefore:
The Lessor hereby |eases to the Government the following described premises:

Approximately 3,325 sg. ft. of space to be retained in Phase 1 of the reduction of space. Room
numbers 108 Power Conditioning System (PDU), 109 Engine Generator, 112 Telco, 113 Communication,
119 Automation, 120 Storage, 121 Shop and one rest room. Returning 4,675 sgquare feet of space to the
Airport.

Article 2. TERM, is hereby deleted in its entirety and substituted therefore:

To have and to hold, for the term commencing on October 1, 2008 and continuing through
September 30, 2013 inclusive, PROVIDED, that adequate appropriations are available from year to year for
the payment of rentals.

Article 3. CONSIDERATION, is hereby deleted in its entirety and substituted therefore:

Rent in the amount of $38,904.00 per year will be payable to the LESSOR in arrears and will be due
on the first workday of each month, ($3,242.00) without the submission of invoices or vouchers. Subject to
available appropriations. Rent will be considered paid on the date a check is dated or an electronic funds
transfer is made. Rent for a period of less than a month will be prorated. Checks will be made payable to:

Gainesville-Alachua County Regional Airport Authority
3880 N.E. 39" Avenue Suite A
Gainesville, FL 32609




SPECIAL STIPULATONS:

[

Rent will be adjusted with reduction in space requirements.

2. A mesh security wall will be installed by FAA for separation of FAA’s leased space from remaining space
in the building.

3. The Lessor shall provide separate meters for utilities to be paid for by FAA. This meter will measure

Government usage. FAA will continue to pay the entire electric bill until another tenant is sharing the
space.

4. FAA will continue usage of the men’s rest room only.

All other terms and conditions of the lease shall remain in force and effect.

Important: Lessor A is A is not required to sign this document and return 3 copies to the issuing office. Return
receipt requested.

IN WITNESS WHEREOF, the parties subscribed their names as of the above date.

LESSOR: Gainesville-Alachua County Regional Airport Authority

(Signature) (Officia Title)

Date:

BY

(Signature) (Official Title)

Date:




BY

(Signature) (Official Title)
Date:
BY
(Signature) (Official Title)
Date:

UNITED STATES OF AMERICA

BY Contracting Officer

Shirley A. Williams (Official Title)

Date:




GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Governance and Nominating Committee M eeting Highlights
Monday, August 24, 2009
Airline Terminal —Board Room

Call to Order by the Chairman
Chair Thomas called the committee meeting to order at 4:03 p.m.

M ember s Present:
Committee members Peter Johnson, Win Phillips, Kinnon Thomas and Janet Woods were
present.

GACRAA member William Breeze was al so present.

Approval of Meeting Highlights of August 28, 2008
Dr. Phillips moved approval of the meeting highlights of August 28, 2008. Mr. Johnson
seconded the motion. Hearing no objections, the highlights were approved as presented.

Nominate Slate of Officersfor 2009 — 2010

Chair Thomas opened the floor for discussion. He nominated Win Phillips to the position of
Chair. Chair Thomas stated that he would like to serve as Vice-Chair. He recommended that
Janet Woods continue in her role as Secretary/Treasurer.

Ms. Woods moved to nominate the following slate of candidates for officers for the 2009 —
2010 term:

Q Win Phillips— Chair

Q Kinnon Thomas - Vice-Chair

Q Janet Woods — Secretary/Treasurer

Mr. Johnson seconded the motion. Motion passed.

It was noted that the Committee would present its nominations to the Board at its August
meeting and that the Board would accept nominations from the floor and vote at its meeting in
September.

Annual Performance Evaluation — Chief Executive Officer

Copies of the Employment Contract between GACRAA and Allan Penksa, CEO, were
distributed to the committee; the contract terminates on May 23, 2010. The Employment
Contract specifies that GACRAA perform an annual evaluation of Mr. Penksa and also specifies
that discussions and/or negotiations regarding an extension to the Employment Contract or a new
Employment Contract shall begin no later than six (6) months prior to the end of contract.

Ms. Schiemann, Manager Communications and Human Resources, stated that staff wanted to
make the Committee aware of the timeline in Employment Contract so that the Committee would
be aware of a potential need to meet again thisfall.



Mr. Johnson recommended that the annua evaluation of the Chief Executive Officer be
performed in the same manner as last year. Asimmediate past Chair with responsibility for the
2008 evauation, Mr. Johnson asked the Chief Executive Officer’s direct reports to provide him
with input regarding the evaluation. Mr. Johnson recalled that he took staff’s comments into
consideration when developing his evaluation of Mr. Penksa.

It was the consensus of the committee that Chair Thomas receive input from staff and, based

on his own observations, write a performance appraisal of the Chief Executive Officer and
present the appraisal to the Board at the September 2009 meeting.

Adjournment
There being no further business, the meeting was adjourned at 4:28 p.m.

GOVERNANCE AND NOMINATING COMMITTEE

Chair Date



ARTICLE 1l

SECTION 1. CHAIR, VICE-CHAIR AND SECRETARY/TREASURER.

The Authority shall select one of its members to serve as Chair of the Authority, one of

its members to serve as Vice-Chair of the Authority and one of its members to serve as

Secretary/Treasurer.

SECTION 2. ELECTION OF CHAIR, VICE-CHAIR AND SECRETARY/TREASURER.

The Chair, Vice-Chair, and Secretary/ Treasurer of the Authority shall be elected by its
members for a term of one (1) year and no member shall hold the same office for more
than two (2) consecutive years. The election for each office shall be conducted at the
regular September meeting of the Authority or as soon thereafter as practicable and
effective at the conclusion of the September meeting. The Authority shall, from their
number, fill any vacancy in the office of Chair, Vice-Chair, and Secretary/Treasurer for
the unexpired term thereof. The Governance and Nominating Committee shall be
appointed by the Chair and present a slate of officers to the Board at its regular August
meeting of the Authority. Nominations can also be made from the floor at the

September election of officers.

SECTION 3. a) DUTIES OF CHAIR. The Chair shall preside at all meetings of the
Authority and shall appoint necessary committees and shall be empowered to execute
all legal documents in the name of the Gainesville - Alachua County Regional Airport
Authority when the Authority has authorized or required the Chair to do so.

b) DUTIES OF VICE-CHAIR. The Vice-Chair shall serve in the capacity
of Chair in the absence of the Chair.

c) DUTIES OF SECRETARY/TREASURER. The Secretary/Treasurer
shall see to it that accurate minutes of all meetings of the members are kept. The
designees of the Secretary/Treasurer shall have the care and custody of the money,
funds, valuable papers and documents of the Authority and shall have and exercise
under the supervision of the Authority all the powers and duties commonly incident to
his office. The Secretary/Treasurer shall cause to be kept accurate accounts of the
Authority's transactions. Designees shall be restricted to members of the Authority and

agents and employees of the Authority.



TENANT REPORTS:

1. University Air Center
2. Gator Aviation Services, LLC

3. RD Air Services, LLC

Airport Tenants Association
Gainesville Pilots Association

AIRPORT AUTHORITY INPUT

AIRPORT AUTHORITY ATTENDANCE

NOTE: If any person decides to appeal any decision made by the Airport
Authority, with respect to any matters considered at a public meeting, they
will need a record of the proceedings and for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal isto be based.

Person with disabilities who require assistance to participate in the meeting
are requested to notify the Airport’s Administrative manager at (352) 373-
0249 at least 48 hours in advance, so that their needs may be accommodated.
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GUIDELINES FOR ADDRESSING

THE GAINESVILLE - ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY

(GACRAA)
GAINESVILLE, FL

The GACRAA invites and encourages participation by petitioners and members of the public.
This may be done by appearing at GACRAA meetings and meetings of GACRAA Committees.

A. REQUEST TO ADDRESS GACRAA

(being placed on the printed agenda for monthly meeting)

1.

Call the Chief Executive Officer’s office no later than 4:00 PM ten (10) days
preceding the monthly meeting.

Provide the following information to the office:

a name, address, and occupation;

b. persons, group, or interest represented;

C. general subject of request; and

d. action sought by GACRAA

Routinely the monthly meetings begin at 5:00 PM; locations may vary.

At the appropriate time on the agenda, the Chairman will recognize the citizen
wishing to address GACRAA.

After being recognized, the citizen should step up to the microphone on the
lectern, unless otherwise indicated by the presiding officer, and give his’her name
and address in an audible tone of voice.



B. ADDRESSING GACRAA
(if not on the printed agenda)

1. A citizen may ask to be recognized under the category CITIZEN INPUT - NON-
AGENDA ITEM.

2. See 5 above.
Or

1 A citizen may ask to be recognized to speak on a particular topic that is under
discussion.

2. See 5 above.

C. ADDRESSING GACRAA COMMITTEES

1. Thefollowing are sources for where and when GACRAA meetings will be held:
a Airport Administration Office (373-0249).

b. Website: www.flygainesville.com

2. A citizen may ask to be recognized by the Chairman of the Committee to speak on the
topic under discussion.

D. ADDRESSING GACRAA: All remarks shall be addressed to GACRAA as a body and not
to any member thereof. No person other than a member of GACRAA and the person having the
floor shall be permitted to enter into any discussion, either directly or through a member of
GACRAA, without permission of the presiding officer. No question shall be asked except
through the presiding officer.

Persons with disabilities who require assistance to participate in the meeting are requested to
notify the Airport’s Communications Manager at 352-373-0249 at |least 48 hours in advance, so
their needs can be accommodated.



