AIRPORT BUSINESS

1. Alachua County Fairgrounds—Joint Master Plan with GACRAA

At its meeting on August 23, 2011, the Alachua County Board of
Commissioners will consider a recommendation from its staff to develop a
joint master plan for development of the existing Fairgrounds along with
portion of the adjacent airport property.

Recommendation: Listen to the report and give any applicable comment.



AIRPORT BUSINESS

2. Information Items

Q Project Summary

1. New Entrance Road between Airline Terminal and Waldo Road

For additional information regarding this project, please refer to the Information Items
contained in the December 16, 2010 agenda on the Airport’ s website:
http://www.flygainesville.com/docs/121610ag. pdf

04/28/10: The St. Johns River Water Management District permit for the wetland impact of
the road was received on 4/21/10. (SIRWMD Permit # 40-001-15593-18)

7/29/10: The plans for the road were submitted to the City of Gainesville for Development
Review on July 12, 2010.

8/26/10: Comments have been received from the City and have been addressed by the
consultant and staff.

11/18/10: City approval was not received until October 27. Final plans with specs and
contract documents will be submitted to FDOT by December 14, 2010. There will be a
thirty (30) day comment period. The project is expected to be advertised for bid in late
January 2011.

02/24/11: GACRAA approved a contract for construction phase professional services on
January 27, 2011. FDOT is still reviewing the contract drawings and specifications. This
project will be bid as soon as any FDOT comments are addressed. The grant expires June
12, 2012.

03/24/11: All plans and specs have been reviewed and project bid advertisement was
published on March 18, 2011.

04/28/11: A pre-bid meeting with potential contractors was held on April 13. To date,
eleven (11) firms have purchased the bid documents. The bid opening is scheduled for May
4,2011.

05/26/11: Phase | construction bids were opened on May 4, 2011. The low bidder was
V. E. Whitehurst & Sons, Inc. of Williston, FL. Bids were below the engineer’s estimate.
Staff recommends GACRAA award to the low bidder. Staff plans to meet with
representatives of the FDOT on May 24, 2011 to discuss options for completing additional
work related to Phase |1 using the remaining project funding.


http://www.flygainesville.com/docs/121610ag.pdf

06/23/11: FDOT approved GACRAA’s award of the contract to V.E. Whitehurst & Sons.
Contracts have been sent to the contractor for execution. A pre-construction conference will
be scheduled in July. Design documents are being completed for bidding of Phase Il later
this year.

08/25/11: A pre-construction meeting with the contractor and all stakeholders is scheduled
for the week of August 22. Notice to proceed with construction is scheduled for September
6, 2011.

2. Automated Flight Service Center
Lockheed closed the GNV AFSS on July 30, 2007. The lease with FAA expired
September 30, 2008.

For additional information regarding this project, please refer to the Information Items
contained in the December 16, 2010 agenda on the Airport’ s website:
http://www.flygainesville.com/docs/121610ag. pdf

Airport maintenance staff has cleaned and spruced up the facility, repair and painting of
drywall, replacing floor and ceiling tiles, etc. A contract with Coldwell Banker, which
responded to GACRAA's RFP for Real Estate Services has been prepared. Staff
recommends GACRAA execute the contract with Coldwell-Banker.

3/25/10: Coldwell-Banker is marketing the facility. Cosmetic improvements to the facility
continue as other maintenance duties permit.

02/24/11: FAA continues to pay for 3,325 sq. ft of space; the annual revenue is $38, 901.
The lease term is through 9/30/13 with thirty (30) day notice for termination.

3. Consolidated Rental Car Facility and Expanded Ready Return L ot

A $3.00 Customer Facility Charge (CFC) went into effect August 1, 2005. Initial conceptual
design work has been completed. The project scope must be revised in order to fit within
the original budget. A meeting with the local rental car representatives was held on April
20, 2007. Only the representative from Hertz attended. Staff has prepared a reduced facility
to fit within the original scope of work. A drawing of the revised project site plan has been
prepared by RS&H and has been circulated to the rental car companies for comment. Three
companies have submitted comments so far and the concept plan will be revised as
comments are received.

Staff met with representatives of all rental car companies on June 5, 2008. Staff does not
recommend borrowing funds against airline passenger generated CFCs for service center
construction at this time. The rental car managers agreed. Staff and rental car managers
would prefer to use CFC funds to expand the rental car ready return lot and improve the
rental car counter area. Staff islooking at various options and will submit proposals to the
Facility and Planning Committee as appropriate.


http://www.flygainesville.com/docs/121610ag.pdf

The consultant has provided several schematic concepts. Staff has made initial comments
and the consultant will submit revised concepts for comment from the rental car companies.

The consultant met with staff and local rental car managers on 4/21/09. The favored
concept was reviewed and accepted with some comments. The revised plan will be
forwarded to the rental car corporate offices for final comment. A first step meeting will be
held in mid-May with the City of Gainesville. After the first step meeting, a contract for
design and preparation of bid documents will be developed and submitted to GACRAA for
approval in June.

The rental car corporate representatives have made additional comments and the consultant
and staff is considering some refinements. The final concept plan will be completed in June
20009.

Concept plans have been completed. A first-step meeting with the City must be schedul ed.

The consultant, Passero Associates, has prepared a design proposal based on staff and rental
car company comments and first-step meeting with the City. GACRAA approved Task
Order # 3 with Passero Associates for design of the facility. Design is now underway.

One hundred percent (100%) concept design and receipt of SIRWMD permit is expected in
July / August 2010. Bidding is planned for September with construction to start in October
2010.

4/28/10: A 30% design meeting was held on April 16, 2010 with the consultant. The
consultant’s report shows that the project design estimates continue to track on budget. A
first step permitting meeting with the City is scheduled for April 27, 2010.

6/30/10: Development of the design and site plan continues with the intention of making
sure all of therental car company needs are met.

7/29/10: A 90% design review meeting was held with staff and the consultant on July, 15,
2010. Staging, phasing and security/safety plans were discussed. Final comments were
submitted by staff. Key drawing sheets are being prepared for final comments from the
rental car companies.

8/26/10: Final comments from rental car companies have been received and are being
considered. Drawings have been submitted to the City for site plan permit review.

9/23/10: The consultant is addressing City and St. Johns River Water Management District
review comments.

10/28/10: GACRAA consideration / approval of the project site development plan is
expected on October 28, 2010. The project is expected to be advertised for bid by
December.

12/16/10: Staff met with the consultant on December 9; the project is now expected to be
bid in January.



01/27/11: Based on recommendations from City Public Works, the consultant is working
with city staff on some methods to reduce the area needed for storm water treatment. It is
hoped that these changes can be made without a delay in issuance of permits. Staff and the
consultant are also working with GRU staff to address possible water system upgrades to
increase fire flow as part of the project. It is hoped that any issues can be addressed as
modifications to the existing site permit application and can be completed within thirty (30)

days.

02/24/11: The project is ready for bid and will be advertised directly. Staff has proposed a
budget estimate for the operation of the facility. Staff has proposed a schedule of user fees
and CFC collections for long-term operation of the facility for GACRAA consideration. A
lease amendment will be developed pending final negotiations with the rental car operators.
Construction is expected to be complete in the fall of 2011. According to the most recent
construction estimate, the bids should allow for construction using available CFC
collections.

03/24/11: The project was advertised for bid on March 20, 2011. Bid opening is scheduled
for April 29, 2011.

04/28/11: The draft Facility Use Agreement (Concession Agreement amendment) has been
prepared and submitted to the rental car companies for approval.

05/26/11: No further comments have been received from the car rental companies and the
Facility Use Agreement has been sent out for execution. Bids for the facility were opened
on April 29, 2011. Staff recommends award of the base bid and al four (4) alternates to the
low bidder, Mandese White Construction, Inc. of Gainesville, FL. The bid amount is within
the project budget and available CFC funds.

06/23/11: A Notice of Award was issued to the contractor and contracts have been
submitted to the contractor for execution. A pre-construction conference was held with the
contractor, engineer and staff on June 17". The construction schedule is being prepared for
coordination with the rental car companies and to coordinate closure of the existing facility
leased by National Enterprise. Estimated project completion date is January 20, 2012.

07/28/11: Construction is underway. Job trailer is sited. Temporary security fencing is
being installed. Excavation is scheduled to begin the week of July 25.

08/25/11: Temporary security fencing and construction access road are complete. Site
excavation and grading are underway.

4. Expanded Rental Car Ready L ot

Staff met with rental car representatives on June 5th. The local rental car managers prefer
GACRAA move forward on expanding the ready-return lot ASAP and give this project
priority over the car service center (Quick Turnaround Facility) using CFC funds. Staff will
ask one of our consultants to prepare an estimate of construction costs for further
consideration.



Representatives of Hertz and Avis/Budget requested a meeting with staff to discuss options
regarding CFC funds. A meeting has been scheduled for October 28, 2008.

Staff met with the above mentioned rental car companies to discuss Airport staff’s initial
concepts for both the ready return lot and the car service facility. The rental car companies
are evauating the concepts and will make comments. Once comments are received, staff
will make a recommendation to the Facilities and Planning Committee. A December
meeting is anticipated.

Staff met with all rental car companies to discuss a plan to expand the existing National car
service facility. Both the rental car companies and GACRAA Facilities & Planning
Committee were in favor of this option. Expansion of the ready return lot is till the highest
priority for existing CFC funds. The Facilities & Planning Committee has approved hiring a
consultant to develop expansion alternatives and prepare cost estimates. The consultant will
work closely with the rental car operators. Once an alternative has been selected, staff will
submit a recommendation for construction.

The consultant met with Airport staff and local car operators on 2/23/09 to discuss project
requirements. Several concepts will be developed after data collection is completed. A first
step meeting with the city will follow to discuss city requirements and site permitting.

Staff met with the consultant and rental car operators on 4/21/09 to review concepts
drawings for the facility. A favored concept will be sent to the rental car corporate offices
for final review. Upon acceptance by the rental car operators and GACRAA, a first step
meeting will be held with City staff to review permitting requirements. A design proposal
for the facility will be developed after the first step meeting, tentatively scheduled for mid-

May.

The first step meeting will be held concurrently with the consolidated rental car service
facility, tentatively scheduled for June, 2009.

Staff has received a proposal for design services for the parking lot and the consolidated
rental car service facility. Staff is evaluating the proposal and intends to have a
recommendation for GACRAA action in October, 2009. GACRAA approved Task Order #
3 with Passero Associates for design of the parking lot. Design is underway.

4/28/10: A 30% design meeting was held on April 16, 2010. A first step permitting meeting
with the City is scheduled for April 27, 2010. The project is expected to bid with the
Consolidated Rental Car Facility in September 2010.

7/29/10: A 90% design review meeting was held with staff and the consultant on July 15,
2010. Additional commentswill be incorporated into the design.

8/26/10: Drawings have been submitted to the City for site plan review.

9/23/10: The consultant is addressing City and St. Johns River Water Management District
(SIRWMD) review comments.



12/16/10: A SIRWMD permit is expected the week of December 13, 2010. The project is
expected to be advertised for bid in January 2011.

01/27/11: The consultant is working with city staff and examining an alternative site
drainage plan to reduce the amount of acreage needed for treatment. These changes are
expected to be favorable to the SIRWMD. It is hoped that they can be approved as a
modification to the existing city permit application. Project bidding has been temporarily
delayed until thisissued can be examined.

02/24/11: Upon further examination, it has been determined that the existing site drainage
plan will be most cost effective and the project can be bid without further delay.

03/24/11: The project was advertised for bid on March 20, 2011. Bid open is scheduled for
April 29, 2011.

05/26/11: Bids were opened and submitted to GACRAA for award on May 26, 2011.

0623/11: A Notice of Award has been issued to the contractor and contract documents have
been distributed for execution. A pre-construction conference with the contractor was held
on June 17"

07/28/11: Contractor has begun mobilization efforts. Job trailer is sited. Temporary
security fencing is being installed.

5. ADSB Installation
Gainesville is one of five sites in Florida to receive new technology that will broadcast
traffic information to aircraft.

The tower and antennas have been erected. The security wall and landscaping are complete.
Staff is awaiting word from the FAA on when the new facility will be commissioned.

6. Terminal Solar Panel Project —Phase 1

For additional information regarding this project, please refer to the Information Items
contained in the February 24, 2011 agenda on the Airport’s website:
http://www.flygainesville.com/docs/022411ag.pdf

7/29/10: The formal RFP was advertised on July 13, 2010. A pre-proposal conference and
site tour for interested parties was held on July 20, 2010. Approximately thirty-one (31)
firms were in attendance. Proposals are due on August 16, 2010.

8/26/10: Seven (7) proposals were received on August 16. Staff and the consultant have
reviewed the proposals and recommend awarding a contract to Solar Impact, Inc.,
Gainesville, FL.

9/23/10: Contract was award to Solar Impact on 8/26/10. Staff received FDOT
concurrence. Contract documents are in the process of being executed. Notice to Proceed is


http://www.flygainesville.com/docs/022411ag.pdf

expected to be issued in early October. Roof preparation is anticipated to be completed by
late October.

10/28/10: Pre-construction conference with the contractor and other stakeholders has been
scheduled for November 4th. Notice to Proceed is expected to be issued on November 4,
2010. Contract time for completion is 240 days.

11/18/10: The pre-construction meeting was held on November 8, 2010. Official Notice to
Proceed is scheduled for November 14. The contractor has taken the liberty of ordering the
solar panels to keep his place in line and avoid delays. Installation of the panels will begin
in January 2011. The contractor is preparing a detailed schedule with all major milestones.
12/16/10: The solar panels have been delivered to the contractor’s warehouse. The roof is
being prepped for panel installation in January 2011. Staff will apply for the GRU Feed-in-
Tariff Program in January.

01/27/11: Staff submitted an application for Terminal Phase | and Il Solar Feed-in Tariff
approval to GRU on January 18, 2011. GRU is expected to make award by alottery process
the week of January 24™,

02/24/11: GACRAA was recently awarded a F.1.T power purchase opportunity for 300 KW
from GRU. Thiswill cover Phase | and Il. The design builder is now working with GRU
for integration of Phase | into the F.I.T. program and obtaining building permits.

05/26/11: Thefirst group of solar panels has been installed; work continues.

06/23/11: All solar panels have been installed. Installation of inverters and rooftop
cabling/conduits is underway.

07/28/11: Work continues on installation of solar inverters, conduit and cables.

08/25/11: Solar power inverters and power transfer cables have been installed. GRU is to
modify an existing transformer near the terminal to accept Phase | and Phase |1 power feeds.
The work requires overnight terminal shut-down. Staff is trying to schedule the work for
early September.

7. Taxiway A Pavement Rehabilitation Project — Phase |

GACRAA approved the proposed Airport Master Plan amendment/update addressing a
future relocation of TW A in December 2009; the consultant is preparing the final draft for
submission to the FAA.

4/28/10: The Airport Master Plan Update has been submitted to FAA for approval. The
consultant has completed 100% design documents and will submit to FAA and staff on
April 30, 2010 for final review. The project is scheduled to bid in mid-May, subject to FAA
funding and approval.

5/27/10: The FAA approved the Master Plan Update and requested changes to the ALP on
May 17, 2010. The project has been advertised for bid. A mandatory pre-bid meeting with



interested contractors is scheduled for May 25, 2010. Bids are due by 3:00 p.m. on June 17,
2010.

6/30/10: The bid opening was rescheduled and bids were opened on June 23, 2010. The
low bid was below the engineer's estimate. Staff recommends award to the low bidder
subject to FAA funding and approval. Staff will submit an FAA grant application in early
July. Funding for construction is anticipated to be available after October 1, 2010.

7/29/10: Staff is awaiting word as to whether any 2010 FAA Discretionary Funds will be
available for the project If not, the project will be moved to FY 2011.

11/18/10:  Staff has scheduled a meeting with FAA on November 23, 2010 to discuss
FY 2011 funding of the project.

12/16/10: Staff met with FAA representatives on November 23rd. Staff submitted a pre-
application for FAA discretionary funds on December 3, 2010. The contractor has agreed to
hold the price until February 25, 2011, which may allow GACRAA to avoid are-bid in the
event advance FAA funds are received.

02/24/11: Staff has been notified by the FAA that GNV will receive discretionary funding
for this project in the next AIP grant cycle of 2011.  The project has previously been
awarded by GACRAA to Hipp Construction Equipment Co., pending receipt of federa
funding. The contractor has agreed to continue holding her price until the expected grant
issuance in March.

03/24/11: GACRAA approved an anticipated FAA grant offer on 2/24/11. FAA made a
grant offer to GACRAA on 3/16/11. The City of Gainesville approved the grant offer on
3/17/11. Staff is preparing coordination of contracts for execution. Notice to Proceed is
expected to be issued in April. Construction time is anticipated to be eighty-three (83)
calendar days.

05/26/11: Notice to proceed has been issued to the contractor.

06/23/11: The contractor began work on June 13". Abandoned pavement at the approach
end of R/W 25 and the eastern section of older T/W A pavement near the T/W B and A1 has
been removed and re-paved. Work continues on.

07/28/11: All repaving work has been completed. Temporary markings have been applied.
Crack sealing work is underway and should be completed by 8/5/11. Final markings and
final inspection are expected by the end of August.

08/25/11: Staff requested and received FAA approval to add the installation of Runway
Guard Lights to the project. The RGLs will be installed at the T/W A R/W 11 approach
hold position. The cost is approximately $18,000 and will be eligible under the grant. This
will extend the project completion by about 6 — 8 weeks. About 525’ of seal coat work to
extend the life of one of the older sections of pavement has aso been added.



8. Wildlife Hazard Study and Wildlife Management Plan

A Reguest for Statements of Qualificationsto solicit the services of an FAA qualified airport
wildlife biologist has been advertised. The services to be complete performance of an
Airport Wildlife Assessment in accordance with FAA Advisory Circular (AC) 150/5200-36
and the preparation of an Airport Wildlife Hazard Management Plan (WHMP). The training
of Airport employees regarding control measures and responsibilities under the WHMP is
also a service to be provided. Statements of Qualifications are due Tuesday, May 19, 2009.
Staff anticipates funding up to 95% of this project with an FAA AIP FYQ9 Entitlement
grant.

Seven (7) firms responded to the Request for Statements of Quadlifications.  Staff
recommends the selection of Environmental Resource Solutions, Inc., Jacksonville Beach,
FL subject to successful contract negotiations, FAA approval and execution of an AIP grant.

The final contract has bee prepared. Staff is awaiting issuance of the FAA Grant offer,
which is expected by September 7, 2009.

The FAA Grant offer (AP 30-2009) was received on September 17, 2009 and accepted and
returned on September 22, 2009.

The contract was executed and Notice to Proceed was issued on November 5, 2009. FAA
has approved the proposed contract for the 1 year long Wildlife Hazard Assessment, Phase
1. Once the assessment is complete, the FAA will determine if a Wildlife Hazard
Management Plan is required. A pre-study kickoff meeting was held with staff, the
consultant and the FAA on November 5th. The study will begin in December and last
approximately 1 year.

Required training of airport operations and maintenance employees on wildlife hazards and
mitigation was completed on January 22, 2009. The consultant also has given its quarterly
progress report and findings. The study continues.

4/28/10: The next quarterly review meeting with the consultant has been scheduled for
May.

6/30/10: Preparation of an FAA approved Wildlife Hazard Management Plan is anticipated.
The cost of the plan is estimated to be $21,262. Staff recommends approval of an FAA AIP
application to fund 95% of the cost of the plan. Specia FAA funds are available for this
purpose. Submittal of the grant application is anticipated by early July with the funding
available beginning October 1, 2010.

7/29/10: FAA Grant Application has been submitted and staff is awaiting notice from the
FAA regarding agrant award.

9/23/10: FAA wishes to defer funding of the Wildlife Management Plan until the
assessment is fully complete. FY 2011 funding is anticipated.

10/28/10: The final wildlife survey/site visit is scheduled for November 2010. The draft
FAA report will be completed in January 2011.



01/27/11: The draft report has been completed and will be delivered to staff on January 28,
2011. After any staff questions have been addressed, the report will be sent to FAA for
review and approval.

02/24/11: Assessment was submitted to the FAA on 2/16/11.

06/23/11: FAA has reviewed and approved the document. Work will begin on the phase, a
Wildlife Hazard Management Plan, as soon as funding is secured from the FAA. Staff will
include the project on the next FAA grant application to be submitted in August 2011.

07/28/11: The Wildlife Hazard Assessment has bee approved by FAA and the first phase of
the project is complete. Application for FAA funds to complete the Wildlife Management
Plan has been prepared. The project is expected to be approved and to go forward as soon as
the AIP program has been given authorization.

08/25/11: FAA is not able to fund the WHMP in FY 2011 due to reduced AIP program
funding. Staff has requested permission from FAA to move forward with the project and be
reimbursed with FY 2012 Entitlement funds.

9. Airport Wildlife / Security Fence Project — Phase |11 and Miscellaneous Airport
Security Equipment Project

The current scope includes replacement of all fences not upgraded or replaced in Phase |, as

well as new gate operators, access control devices and additional CCTV camera capability.

Staff has scheduled a meeting with the FAA on November 23, 1010 to discuss the project

and GACRAA's proposed FY 2011 funding request. FY 2011 grant pre-applications to the

FAA are due by December 3, 2010.

12/16/10: Staff met with FAA staff on November 23, 2010. Staff submitted a pre-
application for FAA entitlement funds on December 3, 2010. The TSA Federal Security
Director submitted a letter in support of the project. Design of the project will need to begin
in January for bidding in May 2011. A fina FAA funding application based on contractor’s
bids is expected to be submitted to FAA by July 2011.

2/24/11: Staff is negotiating a Task Order for Design/Bid phase. Project is to be bid
spring/summer to ensure use of FY 11 entitlements allowing application for discretionary
fundsto Taxiway A project, AIP 33.

04/28/11: The design task order has been approved by GACRAA and the FAA. Designis
currently underway with bid opening now scheduled for July 20, 2011 in preparation for a
FAA grant application by July 29, 2011.

05/26/11: The 70% project drawings have been completed and will be reviewed by staff the
week of May 23, 2011.

06/23/11: The 100% design documents were reviewed by staff and final changes have been
made by the consultant. The final documents have been sent to the FAA for review.
Request for Bids was advertised on June 12, 2011. A mandatory pre-bid meeting with



interested contractors is scheduled for June 22, 2011. The bid opening is schedules for July
21%. Assuming that the bidding is successful, staff will recommend a tentative award to
GACRAA on July 28" and submission of agrant application to the FAA by August 3, 2011.

07/28/11: The bid opening was delayed until 7/27/11 due to feed back from contractors and
issuance of afinal addendum.

08/25/11: Staff has been in discussions with FAA regarding the project grant request. Staff
expects a grant offer for the complete project prior to 9/15/11. The grant offer will need to
be executed by the Airport Chief Executive Officer and the Mayor and returned to the FAA
before September 16, 2011. The City will take up the issue on September 15. Staff
recommends awarding the contract, including al alternates to the low bidder, Smith Fence
of Clearwater, FL subject to FAA approval and execution of an FAA grant, for 95% of
project costs.

10. Gum Root Park Property Management MOU

City staff from the Nature Operations Division (NOD) has submitted a conceptual idea and
Gum Root Park Land Management MOU for review by airport staff, attorney and Board. A
brief outline of the MOU will be given at the July 30th GACRAA meeting to discuss the
Board' s desire to advance the MOU.

The GACRAA Board gave direction to advance the preparation of an MOU with the City to
use limber proceeds for land management activities on the Gum Root property as well as
preparation of bid documents, permitting efforts and removal of trees on airport property, as
needed.

11. Taxiway E Rehabilitation

FDOT has withdrawn the previously programmed FY 2010 funding of $100,000 for design
of Taxiway E rehabilitation on JPA # 40451849401. The reduction in funding is required to
balance the FDOT work program and meet the 2009 Legislative budget. If the state’s
economy improves, FDOT may be able to add the project back into an outer year work
program.

FDOT has released funding for taxiway design. At the request of staff, FDOT has issued the
grant for design of Taxiway C instead and recommends acceptance by GACRAA (please
refer to Resolution 10-004). The cost estimate for Taxiway E rehabilitation is presently $4.2
million. Construction will either need to be deferred until FAA discretionary funds can be
secured or be completed in phases, which will impact cost. It is anticipated that this project
will not compete well for FY 10 discretionary funds. Taxiway C pavement isin significantly
poorer condition, particularly in the center, load bearing sections. Rehabilitation of T/W C
can be completed using one (1) year of FAA entitlement funds, depending upon the design
aternate chosen. Also, the FDOT grant will cover less than 1/3 of the estimated cost for
T/W E design, with the remaining 2/3 to be funded by GACRAA until FAA funds are
received. Staff therefore recommends utilizing available FDOT funds for T/W C design and
utilizing the first available FAA entitlement funds to complete the project. Staff will
continue to pursue FAA discretionary funds for design and construction of T/W E. Staff
also recommends applying for FY2010 funds for initial geotechnical investigation,



examination of various design alternatives, including concrete “white topping” overlay, and
detailed cost estimates for various alternatives.

The consultant has submitted a task order for preliminary design and cost analysis for
consideration. Staff recommends approval of the task order by GACRAA, subject to FAA
approval, FAA funding and legal review.

3/25/10: The project is awaiting FAA funding.

12. Taxiway C Rehabilitation

For additional information regarding this project, please refer to the Information Items
contained in the July 28, 2011 agenda on the Airport’s website:
http://www.flygainesville.com/docs/072811ag.pdf

08/25/11: All work iscomplete. Final project invoices have been submitted to the FAA.

13. Rehabilitation of South Airfield Lighting Vault and Miscellaneous Airfield Lighting
| mprovements

A pre-application for the project was submitted to the FAA on January 7, 2010. Ninety-five
percent (95%) of the project costs are anticipated to be funded by the FAA, up to two and
one-half percent (2.5%) by FDOT and two and one-half percent (2.5%) through PFC
collections upon approval of the Airport’s PFC program. The consultant has submitted a
task order to staff. Staff has negotiated the task order terms and recommends GACRAA
approve Task Order # 13 subject to legal review and FAA approval. The project is
expected to be designed and bid by June/ July to meet FAA’s FY 2010 funding cycle.

The task order has been approved by all parties and executed.

3/25/10: 75% design review documents have been completed. Staff is reviewing the
documents and generating comments. A design review meeting with the consultant is
scheduled for March 24, 2010.

4/28/10: The consultant has completed 100% design documents and will submit to FAA
and staff for approval on April 30, 2010. The project will be ready to bid in mid-May
subject to FAA funding and approval.

5/27/10: The project has been advertised for bid. A mandatory pre-bid meeting with
interested contractors is scheduled for May 26, 2010. Bids are due by 2:00 p.m. on June 17,
2010.

6/30/10: Bids were rescheduled and opened on June 23, 2010. Staff recommends award to
the low bidder, subject to receiving FAA funds and approval. Staff will submit an FAA
grant application in early July. FAA funding for construction is anticipated to be available
after October 1, 2010.

7/29/10: The FAA Grant Application has been submitted. Staff is awaiting notice of a grant
award from FAA.


http://www.flygainesville.com/docs/072811ag.pdf

10/28/10: Contract documents have been executed. A pre-construction conference with
FAA, the contractor, GACRAA and other stakeholders has been scheduled for November
5th. Contractor’s Notice to Proceed is expected to be issued on November 5, 2010. The
contract time for completion is 270 calendar days.

11/18/10: The pre-construction meeting was held on November 8, 2010. Formal Notice to
Proceed was issued to the contractor on November 8, 2010. Work is anticipated to begin in
February after shop drawings have been approved and equipment and materials are received.
The contractor is preparing a detailed schedule for approval.

01/27/11: Contractor submittals for materials continue to arrive for review and approval by
the consultant and staff. The contractor is expected to arrive on site and begin construction
on or around February 8, 2011. No runway closures or impacts to airport users are expected.

02/24/11: The contractor isnow on site and work has begun.

03/24/11: Demolition of existing obsolete equipment and wiring continues in the vault.
New generator pad has been poured. Conduits between the vault and tower have been
installed. Lighting protection has been installed.

04/28/11: The new emergency generator has been sited. Demolition of obsolete equipment
continues. All airfield lighting regulators have been delivered. Infrastructure for monitoring
equipment has been installed in the terminal.

05/26/11: New electrical distribution panels are being installed in the facility. Preparations
are being made to switch to the new lighting regulators. The digital lighting control system
is being programmed by the manufacturer for shipment the week of May 30, 2011. Older
airfield sign panels on Taxiway E have been replaced.

07/28/11: New regulators and automated lighting control systems have been installed.
Tower and Airport personnel have received required training on ALCS. The new
emergency generator is installed and operational. Interior and exterior doors, painting and
cosmetic work are being completed. A final walk-through inspection is scheduled for
8/1/11.

08/25/11: Final inspection was completed on August 4, 2011. All punch-list items are
being attended to. Project close-out documents and final invoices are being prepared.

14. Airport Marketing Task Force

3/25/10: The Airport Marketing Task Force is a regional initiative being organized with the
help of area Chambers and business leaders to educate and urge local businesses,
governments and non-profits to adopt a “buy local” element in their travel polices. The
initial program is anticipated to last one (1) year. Gainesville Regional Airport’s frequent
fliers, “Road Warriors’, will participate on the task force and will assist in arranging one-on-
one or small group meetings and the aforementioned local groups. These visits will provide
an opportunity for two-way education. Road Warriors will share the “buy local” message
and explain how the airport impacts area businesses and the local economy. Information
provided by businesses, governments and non-profits will help airport staff prepare for



future airline presentations. The first meeting of the task force is scheduled for March 23,
2010.

4/28/10: The first meeting of the task force was held on March 23, 2010. A good
representation of area employers, frequent fliers and economic development agencies were
represented. The task force members were enthusiastic about the program. Members will
be make visits to area employers to ask them to adopt a “buy local” travel policy. A draft
travel policy has been created for their use as well as a smplified presentation. A list of
more than 100 large companies and organizations has been created and distributed for
comment. Informational press releases and opinion editorials are being prepared for
advance notification of the effort.

5/27/10: Both Chambers of Commerce have approved sending out information about the
Task Force and will be sending out copies of the sample travel policy by the week of May
31, 2010 to al of their members. The Task Force is proceeding to meet with individual
companies.

7/29/10: Visits have been made to several companies and organizations to discuss the “Buy
“Local” travel policy. The next meeting of the task force is planned for late August.

8/26/10: Due to conflicts, the task force meeting scheduled for August 24 will be re-
scheduled to mid-September. Staff is busy with marketing outreach and preparing and
implementing an advertising program for American Airlines. Staff is also preparing a Small
Community Air Service Development Grant application for marketing assistance funds.
Grant applications are due on August 27, 2010.

9/23/10: Staff recently met with multiple representatives (Finance, Operations and Sales
Depts.) from ClosetMaid in Ocalaand also InterMed and AxoGen, Inc. in Alachua. Ron
Barnwell, Heart of Florida executive director, and Michelle Danisovszky met with officials
at Central Florida College; CFC sent the Low Fare Alert link to all of their faculty and staff.

All were receptive to our efforts and were willing to educate staff on the benefits of flying
GNV and the cost comparison. Allan Penksa gave a presentation about the initiative to all of
the Human Resources representatives at UF (about 50 people).

10/28/10: This initiative was temporarily interrupted due to the departure of Michelle
Danisovszky. New meetings will be scheduled by Laura Aguiar as soon as possible.

12/16/10: A holiday greeting and project update is being prepared for task force members
and will sent the week of December 13th. An invitation will be sent to attend the next
planned meeting in January 2011.

01/27/11: A task force meeting is scheduled for January 26, 2011. Airport staff will give a
brief summary report.

02/24/11: Staff will provide an update on recent marketing activities at the Board meeting
on 2/24/11.



15. American Airlines/ American Eagle

Staff has met with key companies and organizations in the area to talk about the new air
service. Kathy Cargile, American Airlines marketing representative, and Michelle
Danisovszky have met with AvMed, UF, UAA, Shands, travel agents, Gainesville Chamber
of Commerce, Alachua County Visitors & Convention Bureau and others including media
outletsin the area. Plans are underway for the inaugural event to be held on Friday, October
1 at noon.

10/28/10: The inaugural event was very successful by all accounts. Staff prepared and
entered a float in the UF Homecoming Parade with the theme “ Gainesville Regional Airport
and American Eagle Airlines Celebrate the Worldwide Gator Nation”. Allan Penksa and
new American Eagle Airlines marketing representative Francisco Porras met with UF's
student government president on October 14 to discuss mutually beneficial marketing
opportunities to reach UF students and their families living in South Florida.

11/18/10: Staff isrefining its advertising program and devel oping ads to be funded through
the U.S. DOT Small Community Air Service Development Program Grant.

12/16/10: The USDOT SCASDP Grant has been received and the executed grant will be
returned to DOT on Friday, December 17. American does not anticipate any major changes
to the flight schedule until at least May of 2011.

01/27/11: Staff has placed several ads in various media outlets promoting American Eagle’s
Miami service, including a city bus wrap with RTS. Please listen to the staff report
regarding these efforts.

02/24/11: Total funds expended to date equal $20,000. The grant match is 65% or $13,000.
Staff iswaiting for forms from DOT to submit a reimbursement request.

04/28/11: Staff has submitted the first claim to USDOT for reimbursement of $21,553 in
advertising expenditures incurred through the end of February 2011.

08/25/11: Twice aday jet serviceto MIA began on August 23, 2011. AMR announced it is
divesting itself of its American Eagle operation. American Eagleisto continue to operate as
an independent company. Restoring profitability will be an immediate concern.

16. Terminal Building Renovation —Phase 11

Staff met with GACRAA's Facilities & Planning Committee on October 27th to further
discuss future terminal improvements that were not completed in Phase 11 due to available
funding. Future desired improvements include additional sterile area restroom capacity,
including family/unisex restroom and expanded ladies room, sidewalk and accessibility
improvements, new airline and rental car counter shells, energy efficient storefront glass,
energy saving HVAC and exterior lighting improvements, landscaping and other aesthetic
improvements. Staff’s goal is to begin design in early 2011 to make use of available
FY 2011 and 2012 FAA entitlement funds and / or Passenger Facility Charge funds.

11/18/10: Staff has scheduled a meeting with FAA on November 23, 2010 to discuss future
terminal work and the revisions/additions to GACRAA's PFC program needed for funding.



12/16/10: Staff met with FAA representatives on November 23, 2010. FAA will alow
GACRAA to increase its current PFC authorizations for terminal work by up to twenty-five
percent (25%) (approximately $1 million) to pay for any additional eligible termina
improvements. The FAA has approved our request to amend PFC2. The amendment
extends collection and use dates to June 2013 and adjusts the project budget to move
$762,520 from interest to capital and increases our collection and use authority by
$1,030,630. The first improvements to be undertaken include replacement of the original
emergency power generator, main water service and public address system.

04/28/11: Emergency power generator has been ordered. Proposals for waterline
replacement and baggage clam AC unit have been recelved and are being evaluated.
Engineering task order for storefront and exterior door replacement, exterior lighting,
sidewalk improvements and other miscellaneous improvements is being devel oped.

05/26/11: The waterline under the curbside road is scheduled for replacement the week of
May 30, 2011. An engineering task order for miscellaneous exterior improvements and
building store front glass and interior vestibules has been negotiated and submitted for
consideration by GACRAA.

06/23/11: A pre-design conference for storefront exterior improvements was held on June
7", Design work is underway.

07/28/11: The water line work has been completed. Installation of new bag claim air
conditioning unit is complete. A design meeting on storefront and exterior improvements
was held on July 25, 2011. The project budget was set at $1.6 million. A number of bid
alternates will be devised to ensure the project bids stay within budget. Staff will meet with
the Facilities and Planning Committee prior to final color selections for exterior paint and
concrete finishes.

08/25/11: Concept drawings of minor exterior work and landscaping, as well as paint and
storefront glass samples, have been submitted for approval.

17. Terminal Solar Photovoltaic Project — Phasel|

Staff met on October 25th to further refine the Phase 11 scope of work and required
consultant services. It is anticipated that Phase |1 will be a design-bid-build project. Based
on expected funding, the base bid will include approximately 200 KW of solar power
capacity on the existing angled roof structures with an add alternate for approximately 20
KW additional solar panel capacity. The final amount of available solar power will depend
upon available grant funding to be determined by July 1, 2011. Staff expects to submit a
proposal for design servicesto GACRAA for approval in January 2010. Staff will submit an
application to GRU for Solar Feed-in Tariff in mid-January. GRU limits the project size to
300 KW.

01/27/11: Staff submitted the Feed-in-Tariff application to GRU on January 18, 2011.
Selection isto occur by lottery and should be complete by the end of January.

02/24/11: GNV was selected for the F.I.T. Staff is negotiating consultant task order for
preparation of design/build RFP. FDOT is pursuing additional funding to add to Phase |
which would allow GNV to meet GRU deadlines.



03/24/11: GACRAA approved a task order with RS&H for preparation of Solar Phase |1
design/build RFP documents. Request for Statement of Qualifications from interested solar
design/builder will be advertised on March 20. Deadline for submissionsis April 15, 2011.
Selection of qualified firms is expected by April 28. Deadline for design/build proposals is
scheduled for June 10, 2011.

04/28/11: A total of twelve (12) firms submitted qualifications proposals to GACRAA.
Airport staff and the consultant have evaluated the proposals. Those firms deemed qualified
and responsive to the SOQ request will be eligible to submit design-build proposals. The
design-build RFP is being prepared for distribution to selected firms on or about May 3".

05/26/11: Selected firms have been issued copies of the RFP. A mandatory pre-proposal
meeting was held on May 16, 2011. One firm failed to attend and has been disqualified.
Proposals from the remaining five (5) firms are due on June 13, 2011. The FDOT grant
offer for Phase Il is expected in mid-June.

06/23/11: Proposals were received and are being evaluated by staff for consideration by
GACRAA on June 23, 2011.

07/28/11: The project has been awarded by GACRAA to Solar Impact Inc. Staff is
awaiting return of the executed grant agreement from the FDOT. (Thisis expected to occur
by early August.) At that time, a construction contract will be executed and Notice to
Proceed will be issued to the contractor.

18. Former Eclipse Aviation Service Facility
Staff met with Coldwell Banker on December 6, 2010 to discuss the status of the Eclipse
building and to emphasi ze the need to document marketing efforts.

01/27/11: Staff hasreceived afew inquires about the building in the month of January. The
realtor and staff showed the building to two (2) interested parties. Airport staff placed an ad
for the building in an Aviation/Aircraft sales publication which will send it to 55,000
proprietary e-mail subscribers in aviation related business as well as aviation enthusiasts
around the world.

06/23/11: Staff recently met with two prospects interested in the facility. Please listen to
the report for the latest activity regarding Eclipse.

19. GA and Commercial Apron High Mast Lighting I mprovements

The project design was completed and bids were accepted on July 21, 2011. Only one
sealed bid was received. This bid was considerably over the project estimate and therefore
does not qualify for FAA grant funding.  Staff recommends rejecting the bid and re-
advertising the project for FY2012 FAA Entitlement Funds as the 2011 AIP program is now
on hold due to Congress failure to approve a hill, it is unlikely this project would have
received 2011 funds.

08/25/11: The project is on hold and will be re-bid when FY 2012 FAA funding is available.



Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage

For the Ten Months Ending July 31, 2011

% Change % Change
Actual Prior Over F-YTD F-YTD Over
07/31/11 07/31/10 Prior 07/31/11 07/31/10 Prior
Air Traffic Volume Report
Passengers
Regional Carriers
Deplaned 14,289 12,806 11.58% 149,319 122,604 21.79%
Enplaned 14,305 12,852 11.31% 152,229 123,616 23.15%
Totals 28,594 25,658 11.44% 301,548 246,220 22.47%
Non-Scheduled (Charter)
Deplaned 55 23 139.13% 1,651 1,949 (15.29%)
Enplaned 55 23 139.13% 1,658 1,949 (14.93%)
Totals 110 46 139.13% 3,309 3,898 (15.11%)
Totals (All-Types)
Deplaned 14,344 12,829 11.81% 150,970 124,553 21.21%
Enplaned 14,360 12,875 11.53% 153,887 125,565 22.56%
Totals 28,704 25,704 11.67% 304,857 250,118 21.89%
Cargo
Air Freight
Deplaned 33 21,332 (99.85%) 106,798 206,233 (48.21%)
Enplaned 30 1,375 (97.82%) 2,913 4,560 (36.12%)
Totals 63 22,707 (99.72%) 109,711 210,793 (47.95%)
Air Express
Deplaned 0 0 0.00% 61 182 (66.48%)
Enplaned 0 0 0.00% 61 11 454.55%
Totals 0 0 0.00% 122 193 (36.79%)
Total Cargo 63 22,707 (99.72%) 109,833 210,986 (47.94%)
Tower Operations (Numbers)
Air Carrier (60+Seats) 5 (40.00%) 989 85 1,063.53%
Commuter/Taxi(Under 726 679 6.92% 7,384 7,694 (4.03%)
Cargo Carrier 0 16 (100.00%) 114 166 (31.33%)
Gen. Aviation 4,100 4,347 (5.68%) 43,913 45,328 (3.12%)
Military 515 785 (34.39%) 7,941 7,169 10.77%
Totals 5,344 5,832 (8.37%) 60,341 60,442 (0.17%)
Fuel Flowage Report (Gallons)
General Aviation
JetA 54,470 49,940 9.07% 651,026 624,043 4.32%
AvGas 11,431 11,851 (3.54%) 143,002 149,240 (4.18%)
Total General Aviation 65,901 61,791 6.65% 794,028 773,283 2.68%
Airlines Jet A 111,743 122,000 (8.41%) 1,210,452 1,257,094 (3.71%)
Military Jet A 12,949 15,689 (17.46%) 243,614 141,777 71.83%
Total Fuel Flowage 190,593 199,480 (4.46%) 2,248,094 2,172,154 3.50%
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Gainesville Regional Airport

Scheduled Commercial Passenger Traffic Load Factors

July 31, 2011
Monthly Monthly YTD YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 9,900.00 100.0% 98,930.00 100.0%
Arriving 8,951.00 90.4% 86,494.00 87.4%
Departing 8,917.00 90.1% 88,714.00 89.7%
Total Passengers for the Month 17,868.00 90.2% 175,208.00 88.6%
Mesa Airlines: (US Airways Express)
Load Potential 5,800.00 100.0% 56,780.00 100.0%
Arriving 4,581.00 79.0% 45,765.00 80.6%
Departing 4,366.00 75.3% 45,077.00 79.4%
Total Passengers for the Month 8,947.00 771% 90,842.00 80.0%
American Eagle:(American Airlines)
Load Potential 1,550.00 100.0% 33,626.00 100.0%
Arriving 757.00 48.8% 17,060.00 50.7%
Departing 1,022.00 65.9% 18,438.00 54.8%
Total Passengers for the Month 1,779.00 57.4% 35,498.00 52.8%
Totals for All Airlines
Load Potential - Enplaned 17,250.00 50.0% 189,336.00 50.0%
Load Potential - Deplaned 17,250.00 50.0% 189,336.00 50.0%
Load Potential - Total 34,500.00 100.0% 378,672.00 100.0%
Total Passengers 28,594.00 82.9% 301,548.00 79.6%




Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors
For the Ten Months Ending July 31, 2010

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 9,750.00 100.0% 97,910.00 100.0%
Arriving 8,346.00 85.6% 80,327.00 82.0%
Departing 8,683.00 89.1% 83,184.00 85.0%
Total Passengers for the Month 17,029.00 87.3% 163,511.00 83.5%
Mesa Airlines: (US Airways Express)
Load Potential 5,550.00 100.0% 54,120.00 100.0%
Arriving 4,460.00 80.4% 42,277.00 78.1%
Departing 4,169.00 75.1% 40,432.00 74.7%
Total Passengers for the Month 8,629.00 77.7% 82,709.00 76.4%
American Eagle: (American Airlines)
Totals for All Airlines
Load Potential - Enplaned 15,300.00 50.0% 152,030.00 50.0%
Load Potential - Deplaned 15,300.00 50.0% 152,030.00 50.0%
Load Potential - Total 30,600.00 100.0% 304,060.00 100.0%
Total Passengers 25,658.00 83.8% 246,220.00 81.0%

American Eagle: (American Airlines)

American Eagle: (American) - Miami Route




AIRPORT BUSINESS

3. Finance Report

An update on the GACRAA budget and a comparison with actual revenue and
expenditures as of July 31, 2011 will be provided.

Recommendation: Listen to the report and give any applicable comment.



Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Ten Months Ending July 31, 2011

NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Current Current Variance F-YTD F-YTD Variance

Actual Budget Over/(Under) Actual Budget Over/(Under)
Revenues
Airline Related Revenues
Air Carrier Exclusive Rent 20,988.52 20,988.50 0.02 209,885.20 209,885.00 0.20
Air Carrier Non-Excl. Rent 59,933.69 59,933.67 0.02 599,336.81 599,336.70 0.11
Air Carrier Landing Fees 18,104.40 16,666.67 1,437.73 177,890.40 166,666.70 11,223.70
Fuel Storage Facility Fees - Signatory 6,216.10 7,016.67 (800.57) 67,198.09 70,066.70 (2,868.61)
Non-Scheduled Landing Fees 519.90 200.00 319.90 8,972.21 8,000.00 972.21
Terminal Passenger Charge 500.00 325.00 175.00 5,150.00 3,350.00 1,800.00
Terminal Ramp Charge 0.00 0.00 0.00 450.00 0.00 450.00
Boarding Bridge Revenue 3,105.00 3,000.00 105.00 30,670.00 30,000.00 670.00
Total Airline Related Revenues 109,367.61 108,130.51 1,237.10 1,099,552.71 1,087,305.10 12,247.61
General Aviation Related Revenues
Fuel Flowage Fees 10,434.00 8,432.70 2,001.30 91,555.60 93,339.20 (1,783.60)
Fuel Storage Fees - Non-Signatory 5,368.55 5,000.00 368.55 58,677.23 50,000.00 8,677.23
GA Landing Fees 0.00 600.00 (600.00) 4,027.80 3,920.00 107.80
GA T-Hangar Rent 16,072.60 16,882.08 (809.48) 169,614.60 168,820.80 793.80
GA Sunshade Rent 460.80 806.42 (345.62) 5,462.64 8,064.20 (2,601.56)
Ground Support Equip Rental 230.00 333.33 (103.33) 2,410.00 3,333.30 (923.30)
GA Tiedowns 280.00 375.00 (95.00) 3,293.00 3,750.00 (457.00)
GA Port-O-Port Rent 576.62 576.58 0.04 5,766.20 5,765.80 0.40
GA Port-O-Port Rent GACRAA Owned 927.18 927.17 0.01 9,271.80 9,271.70 0.10
GA Storage Fees 111.00 236.00 (125.00) 1,110.00 2,360.00 (1,250.00)
FBO Rent 15,451.06 15,451.08 (0.02) 154,510.60 154,510.80 (0.20)
FBO Gross Receipts % 2,337.27 2,083.33 253.94 20,499.71 20,833.30 (333.59)
FBO Charter Passenger Fee 576.00 400.00 176.00 6,390.00 4,000.00 2,390.00
FBO Ramp Parking Fees 19.00 333.33 (314.33) 2,655.26 3,333.30 (678.04)
WWII Hangar Rent 3,225.69 3,425.17 (199.48) 30,866.75 34,251.70 (3,284.95)
RD Air Corp Area Land Lease 2,243.44 2,217.83 25.61 22,409.04 22,178.30 230.74
Bi-Fold Door Hangar Rent 1,562.00 1,300.00 262.00 12,493.98 13,000.00 (506.02)
Air Methods Hangar & Office Rent 5,041.73 5,156.69 (114.96) 50,013.20 50,979.56 (966.36)
Federal Express Facility Rent 0.00 314.67 (314.67) 2,567.80 3,146.70 (578.90)
Corporate Aviation 1,869.02 1,934.32 (65.30) 18,690.20 19,147.30 (457.10)
Joint Aviation Unit Rent 1,179.00 1,166.67 12.33 11,790.00 11,666.70 123.30
Banner Towing Fees 0.00 0.00 0.00 630.00 0.00 630.00
Total GA Related Revenues 67,964.96 67,952.37 12.59 684,805.41 685,672.66 (867.25)
Concession Related Revenues _
Advertising $23,455.92 $21,665.00 $1,790.92 $33,497.52 $34,165.00 ($667.48)
Ground Transportation 760.00 291.67 468.33 4,180.00 2,916.70 1,263.30
Rental Car Exclusive Rent 7,608.15 7,304.00 304.15 76,081.50 73,040.00 3,041.50
Rental Car Non-Exclusive Rent 45,354.33 45,354.33 0.00 453,543.30 453,543.30 0.00
Rental Car Over MAG 17,700.83 4,000.00 13,700.83 143,999.68 91,000.00 52,999.68
Rental Car Overflow Parking 80.00 0.00 80.00 316.00 0.00 316.00
Rental Car Int. Lot Rental 300.00 0.00 300.00 3,000.00 0.00 3,000.00
ATM Concessions 200.00 183.33 16.67 2,000.00 1,833.30 166.70
Parking Revenue 113,158.81 97,247.90 15,910.91 1,138,895.74 950,340.37 188,555.37
Food Concession Rent 2,900.50 3,276.75 (376.25) 28,565.00 32,767.50 (4,202.50)
Cell Phone Tower Rent 1,200.00 1,200.00 0.00 12,000.00 12,000.00 0.00
Total Concession Related Revenues 212,718.54 180,522.98 32,195.56 1,896,078.74 1,651,606.17 244,472.57
Other & Non-Recurring Revenues
TSA Office Rent 3,632.80 3,632.83 (0.03) 35,328.00 35,328.30 (0.30)
TSA Checkpoint Reimbursement 481.02 481.00 0.02 4,810.20 4,810.00 0.20
Other Exclusive Rent 44.98 45.00 (0.02) 449.80 450.00 (0.20)
Non-Aeronautical Rent 594.05 600.00 (5.95) 5,921.41 5,960.00 (38.59)
Access Badge Fees 1,105.00 375.00 730.00 8,020.00 4,396.00 3,624.00
FAA Airways Facility Rent 2,240.95 2,240.92 0.03 22,409.50 22,409.20 0.30
FAA AFSS Rent 3,242.00 0.00 3,242.00 32,420.00 19,452.00 12,968.00
Other Income 1,669.58 750.00 919.58 26,029.33 7,500.00 18,529.33

Page 1



Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Ten Months Ending July 31, 2011
NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Current Current Variance F-YTD F-YTD Variance
Actual Budget Over/(Under) Aclual Budget Over/(Under)
Interest Income 160.08 200.00 (39.92) 2,012.22 2,000.00 12.22
Industrial Park Land Sales 4,964.01 5,000.00 (35.99) 4,964.01 5,000.00 (35.99)
Sale of Surplus Equipment 0.00 0.00 0.00 1,436.00 1,500.00 (64.00)
Total Other & Non-Recurring Relate 18,034.47 13,224.75 4,809.72 143,800.47 108,805.50 34,994.97
Total Operating Revenue $408,085.58  $369,830.61 $38,254.97 $3,824,237.33 $3,533,389.43  $290,847.90
Expenses: (before Depreciation)
Administration Expenses:
Payroll $38,588.66 $38,065.00 $523.66 $413,119.65 $418,712.00 ($5,592.35)
Payroll Related 10,029.60 11,960.00 (1,930.40) 107,015.91 109,380.00 (2,364.09)
Department Expenses 29,067.14 35,131.90 (6,064.76) 355,563.66 382,622.93 (27,059.27)
Total Adminstration Expenses $77,685.40 $85,156.90 ($7,471.50) $875,699.22  $910,714.93  ($35,015.71)
Operations Expenses:
Payroll $12,970.44 $12,5652.00 $418.44 $138,445.09 $137,014.00 $1,431.09
Payroll Related 4,276.06 4,567.00 (290.94) 44,803.59 49,384.00 (4,580.41)
Department Expenses 78,480.30 79,515.92 (1,035.62) 765,416.27 772,624.10 (7,207.83)
Total Operations Expenses $95,726.80 $96,634.92 ($908.12) $948,664.95 $959,022.10  ($10,357.15)
Parking Lot Expenses:
Payroll $11,200.17 $10,747.00 $1,153.17 $113,704.58 $118,215.00 ($4,510.42)
Payroll Related 4,047.42 4,212.00 (164.58) 34,927.03 43,274.00 (8,346.97)
Department Expenses 7,698.58 5,350.83 2,347.75 61,265.08 52,291.64 8,973.44
Total Parking Lot Expenses $23,646.17 $20,309.83 $3,336.34 $209,896.69 $213,780.64 ($3,883.95)
Facilities and Maintenance Expenses:
Payroll $19,868.59 $21,393.00 ($1,524.41) $216,314.13  $221,020.00 ($4,705.87)
Payroll Related 7,007.49 7,934.00 (926.51) 69,352.16 80,186.00 (10,833.84)
Department Expenses 57,196.50 53,082.17 4,114.33 495,742.73 496,234.36 (491.63)
Total Facilities and Maint. Expenses $84,072.58 $82,409.17 $1,663.41 $781,409.02 $797,440.36  ($16,031.34)
FAA Facilities Expenses:
Payroll $201.75 $202.00 ($0.25) $2,191.67 $2,224.00 ($32.33)
Payroll Related 74.09 81.68 (7.59) 771.75 898.64 (126.89)
Department Expenses 28.55 183,32 (104.77) 2,847.23 4,358.99 (1,511.76)
Total FAA Facilities Expenses $304.39 $417.00 ($112.61) $5,810.65 $7,481.63 ($1,670.98)
General Aviation Expenses:
Department Expenses 3,978.85 6,214.58 (2,235.73) 53,202.90 57,299.81 (4,096.91)
Total General Aviation Expenses $3,978.85 $6,214.58 ($2,235.73) $53,202.90 $57,299.81 ($4,096.91)
Fuel Farm Expenses:
Department Expenses 1,843.56 1,945.42 (101.86) 11,500.52 12,600.45 (1,099.93)
Total Fuel Farm Operating Expenses $1,843.56 $1,945.42 ($101.86) $11,500.52 $12,600.45 ($1,099.93)
Total Expenses 287,257.75 293,087.82 (5,830.07) 2,886,183.95 2,958,339.92 (72,155.97)
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Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Ten Months Ending July 31, 2011
NOTE: These are preliminary unaudited statements. Certain accruals and adjustments may have been omitted.

Current Current Variance F-YTD F-YTD Variance
Actual Budget Over (Under) Actual Budget Over (Under)
Total Revenues (from above) 408,085.58 369,830.61 38,254.97 3,824,237.33  3,533,389.43 290,847.90
Less: Total Expenses(from above)  287,257.75 293,087.82 (5,830.07) 2,886,183.95  2,958,339.92 (72,155.97)
Income (Loss) before
Depreciation and Interest 120,827.83 76,742.79 44,085.04 938,053.38 575,049.51 363,003.87
Interest (Capifalized and
Expensed) 29,834.90 32,443.90 (2,609.00) 303,211.16 328,740.61 (25,529.45)
Income (Loss) before
Depreciation 90,992.93  44,298.89 46,694.04 634,842.22 246,308.90 388,533.32
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Gainesville Regional Airport
Interest Expense Summary
YTD Summary at 7/31/2011

Expensed
Debt
2006A Admin. 251,836.49
2006C Gen.Av./F.F. 3,291.99

2007 T-Hangar Gen. Aviation 38,976.30

Line of Credit  Expense =

Totals Expensed 294,104.78

Line of Credit  Capitalized 9,106.38

Total Capitalized & Expensed 303,211.16

Budgeted

251,836.49
3,291.99
38,976.30
294,104.78

34,635.83

328,740.61

Over
Under Budget

(25,520.45)

(25,529.45)



CUMMULATIVE NON-OPERATING GRANT REVENUE AND EXPENDITURES
FOR THE PERIOD ENDING AUGUST 19, 2011

This is a preliminary unaudited report. Certain accruals and adjustments may have been omitted.

Total Grant  Total Grant
Funds Funds Reimburse Current
Revenue Source Description Awarded  Expended Received Pending Grant Balance
FAA ACTIVE GRANTS
AlIP 30 Fence, Apron, Sweeper, Wildlife, ALP 1,051,212 1,044,540 1,044,540 0 6,672
AIP 31 Taxiway C and Vault 1,427,834 1,322,872 1,322,872 0 104,962
AlP 32 Taxiway A Rehabilitation 761,248 686,638 686,638 0 74,610
FAA FUNDING TOTALS 3,240,294 3,054,050 3,054,050 0 186,244
FDOT ACTIVE GRANTS
FDOT 207 614 43801 Access Road Design 354,000 352,964 352,964 0 1,036
FDOT 207 614 43801 Access Road Construction 1,904,399 38,969 38,969 0 1,865,430
Access Road Funding Total ’ 5:2523,3-9-9 ----- 351,9-33- ” --39i,-9§3 ------------ O ------- 1 ,5(36,466
FDOT 404 51849401  Taxiway C Rehab - Design 35419 35419 35,419 o 7%
FDOT 425 341 19401 Easement, Obstruction, FF, Land plan 104,000 100,694 99,393 3,306
FDOT 425 876 19401 Solar Roof Terminal Phase 1 175,000 121,950 77,652 44,298 53,051
FDOT 427 214 19401 Solar Roof Terminal Phase 2 1,200,000 0 1,200,000
FDOT 429302 19411 South Vault and ACLS 15,000 11,048 11,048 0 3,952
FDOT 429 303 19411 Upgrade Aircraft Storage Facilties 49,581 16:155 4,864 11,291 33,426
FDOT 404 518 392401 Taxiway A Rehab - Design 50,000 50,000 50,000 0 0
FDOT FUNDING TOTALS 3,887,399 727,199 670,309 55,589 3,160,201
OTHER ACTIVE FUNDING
DOT ASD Air Service Development 140,000 42,309 34,210 8,099 97,691
Active Grant Funding Totals 7,267,693 3,823,558 3,758,569 63,688 3,444,136
CLOSED FY11
AlP 29 GA Apron Rehab (Stimulus) 2,290,100 2,290,100 2,290,100 0 0
FTA FL-03-0332 Ground Transport Hub 291,534 291,534 291,534 0 0
FDOT 420 646 19401 Ground Transport Hub 102,093 102,093 102,093 0 0
FDOT 428 511 19410 Perimeter Fencing 19,000 17,083 17,083 0*
FDOT 430 461 19411 Tractor and Attachments 40,000 40,000 40,000 0 0
FDOT 428 163 19410 Security Upgrades 76,000 76,000 76,000 0 0
FDOT 404 518 29401 Wetland Mitigation 83,333 83,333 83,333 0 0
TOTAL CLOSED FY11 2,902,060 2,900,143 2,900,143 0 0
$1,917. Unused - Returned to FDOT
RESTRICTED FUNDS
PFC Current Collection Limited to Terminal Collection Collected AcctBal. Remaining to]
Allowance  {06/30/11) (06/30/11) Collect
PFC Application 2 (Unreconciled Balance) 5,668,584 4,789,492 817,071 879,092
CFC Turn Around Facility & Ready Return Collected Expended Acct Bal.
(06/30/11)
{Unreconciled Balance) 2,469,841 200,621 2,300,499
REVOLVING BALANCE OWED LINE OF CREDIT . 220,538|Primarily Purchase of Easement
DEBT BALANCE

BALANCE OWED TAX FREE NOTE

Restricted to Terminal.

Indicates updated items.

NOFFSINGER 08/19/11
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AIRPORT BUSINESS

5. Governance & Nominating Committee Report

The Governance & Nominating Committee met on Friday, August 19, 2011.

According to GACRAA's By-Laws, Article I11, Section 2, the Governance &
Nominating Committee shall present a slate of officers to the Board at its
regular August Meeting. The election for each office shall be conducted at the
regular September meeting of the Authority. Nominations can also be made
from the floor at the September election of officers. The newly elected officers
will begin their terms at the conclusion of the September meeting.

The committee nominates the following slate of candidates for officers for
FY2012:

Office Nominee
Chair lan Fletcher
Vice-Chair Mark Minck
Secretary/Treasurer Mark Goldstein

Recommendation: Listen to the report and give applicable comments.



GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
By-L aws

ARTICLE Il

SECTION 1. CHAIR, VICE-CHAIR AND SECRETARY/TREASURER. The Authority shall select
one of its members to serve as Chair of the Authority, one of its members to serve as Vice-Chair of the

Authority and one of its members to serve as Secretary/Treasurer.

SECTION 2. ELECTION OF CHAIR, VICE-CHAIR AND SECRETARY/TREASURER. The Chair,
Vice-Chair, and Secretary/ Treasurer of the Authority shall be elected by its members for a term of one

(2) year and no member shall hold the same office for more than two (2) consecutive years. The election
for each office shall be conducted at the regular September meeting of the Authority or as soon thereafter
as practicable and effective at the conclusion of the September meeting. The Authority shall, from their
number, fill any vacancy in the office of Chair, Vice-Chair, and Secretary/Treasurer for the unexpired
term thereof. The Governance and Nominating Committee shall be appointed by the Chair and present a
date of officers to the Board at its regular August meeting of the Authority. Nominations can also be

made from the floor at the September election of officers.

SECTION 3. &) DUTIES OF CHAIR. The Chair shal preside at all meetings of the Authority and
shall appoint necessary committees and shall be empowered to execute all legal documents in the name of
the Gainesville - Alachua County Regional Airport Authority when the Authority has authorized or
required the Chair to do so.

b) DUTIES OF VICE-CHAIR. The Vice-Chair shall serve in the capacity of Chair in
the absence of the Chair.

c) DUTIES OF SECRETARY/TREASURER. The Secretary/Treasurer shall seeto it that

accurate minutes of all meetings of the members are kept. The designees of the Secretary/Treasurer shall

have the care and custody of the money, funds, valuable papers and documents of the Authority and shall
have and exercise under the supervision of the Authority all the powers and duties commonly incident to
his office. The Secretary/Treasurer shall cause to be kept accurate accounts of the Authority's
transactions. Designees shall be restricted to members of the Authority and agents and employees of the
Authority.



AIRPORT BUSINESS

6. Facilitiesand Planning Committee Report

The Facilities and Planning Committee is scheduled to meet on Thursday,
August 25, 2011.

Recommendation: Listen to the report and give applicable comments.



TENANT REPORTS

1. University Air Center
2. RD Air Services, LLC

AIRPORT AUTHORITY INPUT

AIRPORT AUTHORITY ATTENDANCE

NOTE: If any person decides to appeal any decision made by the Airport Authority,
with respect to any matters considered at a public meeting, they will need a record of
the proceedings and for such purpose, may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.

Persons with disabilities who require assistance to participate in the meeting are
requested to notify the Airport’s Administrative Manager at (352) 373-0249 at least
48 hoursin advance, so that their needs may be accommodated.
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GUIDELINES FOR ADDRESSING THE
GAINESVILLE - ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
(GACRAA)
GAINESVILLE, FL

The GACRAA invites and encourages participation by petitioners and members of the public. This
may be done by appearing at GACRAA meetings and meetings of GACRAA Committees.

A. REQUEST TO ADDRESS GACRAA
(being placed on the printed agenda for monthly meeting)

1. Cadl the Chief Executive Officer’s office no later than 4:00 PM ten (10) days prior to the
monthly meeting.

2. Provide the following information to the office:
a. name, address, and occupation;
b. persons, group, or interest represented;
c. genera subject of request; and
d. action sought by GACRAA
3. Routinely, the monthly meetings begin at 4:00 PM; locations may vary.

4. At the appropriate time on the agenda, the Chairman will recognize the citizen wishing
to address GACRAA.

5. After being recognized, the citizen should step up to the microphone on the lectern,
unless otherwise indicated by the presiding officer, and give his’her name and addressin
an audible tone of voice.

B. ADDRESSING GACRAA
(if not on the printed agenda)

1. A citizen may ask to be recognized under the category CITIZEN INPUT - NON-
AGENDA ITEM.

2. Seeb5 above.

Or

1. A citizen may ask to be recognized to speak on a particular topic that is under
discussion.



2. Seeb5 above.

C. ADDRESSING GACRAA COMMITTEES

1. The following are sources to determine where and when GACRAA meetings will be
held:

a. Airport Administration Office (352) 373-0249;
b. Website: www.flygainesville.com

2. A citizen may ask to be recognized by the Chairman of the Committee to speak on the
topic under discussion.

D. ADDRESSING GACRAA: All remarks shall be addressed to GACRAA as a body and not to
any member thereof. No person other than a member of GACRAA and the person having the floor
shall be permitted to enter into any discussion, either directly or through a member of GACRAA,
without permission of the presiding officer. No question shall be asked except through the
presiding officer.

Persons with disabilities who require assistance to participate in the meeting are requested to notify
the Airport’s Communications Manager at 352-373-0249 at least 48 hours in advance, so their
needs can be accommodated.





