


Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage
For the Ten Months Ending July 31, 2007

% Change % Change
Actual Prior Over F-YTD F-YTD Over
07/31/07 07/31/06 Prior 07/31/07 07/31/06 Prior
Air Traffic Volume Report
Passengers
Regional Carriers
Deplaned 12,295 11,580 6.17% 125,093 135,731 (7.84%)
Enplaned 11,955 11,629 2.80% 124,758 137,685 (9.39%)
Totals 24,250 23,209 4.49% 249,851 273,416 (8.62%)
Non-Scheduled (Charter)
Deplaned 112 34 229.41% 5,309 1,481 258.47%
Enplaned 112 34 229.41% 5,196 1,800 188.67%
Totals 224 68 229.41% 10,505 3,281 220.18%
Totals (All-Types)
Deplaned 12,407 11,614 6.83% 130,402 137,212 (4.96%)
Enplaned 12,067 11,663 3.46% 129,954 139,485 (6.83%)
Totals 24,474 23,277 5.14% 260,356 276,697 (5.91%)
Cargo
Air Freight
Deplaned 61,205 56,395 8.53% 631,809 663,636 (4.80%)
Enplaned 4,437 11,909 (62.74%) 129,478 167,956 (22.91%)
Totals 65,642 68,304 (3.90%) 761,287 831,592 (8.45%)
Air Express
Deplaned 0 1,359  (100.00%) 8,951 34,974 (74.41%)
Enplaned 0 0 0.00% 335 3,842 (91.28%)
Totals 0 1,359  (100.00%) 9,286 38,816 (76.08%)
Total Cargo 65,642 69,663 (5.77%) 770,573 870,408 (11.47%)
Tower Operations (Numbers)
Air Carrier (60+Seats) 293 91 221.98% 2,017 1,509 33.66%
Commuter/Taxi(Under 554 767 (27.77%) 7,668 9,493 (19.22%)
Cargo Carrier 32 30 6.67% 351 347 1.15%
Gen. Aviation 5,647 6,184 (8.68%) 56,097 59,183 (5.21%)
Military 547 701 (21.97%) 7,861 7,543 4.22%
Totals 7,073 7,773 (9.01%) 73,994 78,075 (5.23%)
Fuel Flowage Report (Gallons)
General Aviation
Jet A 72,941 37,825 92.84% 908,456 600,711 51.23%
AvGas 21,027 21,455 (1.99%) 236,644 229,864 2.95%
Total General Aviation 93,968 59,280 58.52% 1,145,100 830,575 37.87%
Airlines Jet A 120,455 114,623 5.09% 1,224,764 1,532,114 (20.06%)
Military Jet A 16,649 13,918 19.62% 197,914 124,258 59.28%

Total Fuel Flowage 231,072 187,821 23.03% 2,567,778 2,486,947 3.25%
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Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Ten Months Ending July 31, 2007

NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Non-Operating Revenues

Grant Revenues

FAA Grant AIP 19

FDOT JPA #21675919401
FDOT JPA #21675019401
FDOT JPA #41156919401
FDOT JPA #40451819401
FDOT JPA #21575519401
FAA Grant AIP 21

FAA Grant AIP E1 - Emergency
FDOT JPA #40451719401
Federal Surplus Equipment
FDOT JPA #42064619401
FAA Grant AIP 23

FDOT JPA #21675039401
USDOT Safetea-LU

FDOT JPA #20761439401

Total Grant Revenue
Passenger Facility Charges
Customer Facility Charges
Total Non-Operating Revenue

Non-Operating Expenditures

Construction in Progress
Fixed Asset Purchases
Total Non-Operating Expenditur

Capital Expenditures

Current Current Variance F-YTD F-YTD Variance
Actual Budget Over/(Under) Actual Budget Over/(Under)
0.00 0.00 0.00 1.21 0.00 1.21
0.00 0.00 0.00 (734.24) 0.00 (734.24)
0.00 0.00 0.00 (99.68) 0.00 (99.68)
0.00 0.00 0.00 622,149.48 0.00 622,149.48
0.00 0.00 0.00 0.01 0.00 0.01
0.00 0.00 0.00 16,364.69 0.00 16,364.69
0.00 0.00 0.00 69,485.10 0.00 69,485.10
0.00 0.00 0.00 705,839.83 0.00 705,839.83
0.00 0.00 0.00 2,948,453.24 0.00 2,948,453.24
1,500.00 0.00 1,500.00 33,198.03 0.00 33,198.03
0.00 0.00 0.00 (5.93) 0.00 (5.93)
244 ,586.00 0.00 244 ,586.00 1,398,495.11 0.00 1,398,495.11
0.00 0.00 0.00 15,236.41 0.00 15,236.41
0.00 0.00 0.00 26,583.20 0.00 26,583.20
0.00 0.00 0.00 17,897.60 0.00 17,897.60
246,086.00 0.00 246,086.00 5,852,864.06 0.00 5,852,864.06
63,153.89 0.00 63,153.89 453,044.96 0.00 453,044.96
34,869.01 0.00 34,869.01 334,191.41 0.00 334,191.41
344,108.90 0.00 344,108.90 6,640,100.43 0.00 6,640,100.43
863,323.51 0.00 863,323.51 11,554,380.30 0.00 11,554,380.30
1,500.00 0.00 1,500.00 44,399.81 0.00 44,399.81
864,823.51 0.00 864,823.51 11,598,780.11 0.00 11,598,780.11
0.00 (3,500.00) 3,500.00 0.00 9,100.00 (9,100.00)
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TENANT REPORTS:

1. University Air Center — Construction Update
2. Gator Aviation Services, LLC

3. RD Air Services, LLC

Airport Tenants Association
Gainesville Pilots Association

AIRPORT AUTHORITY INPUT

AIRPORT AUTHORITY ATTENDANCE

NOTE: If any person decides to appeal any decision made by the Airport
Authority, with respect to any matters considered at a public meeting, they
will need a record of the proceedings and for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal isto be based.

Person with disabilities who require assistance to participate in the meeting
are requested to notify the Airport’s Administrative manager at (352) 373-
0249 at least 48 hours in advance, so that their needs may be accommodated.
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GUIDELINES FOR ADDRESSING
THE GAINESVILLE - ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
(GACRAA)
GAINESVILLE, FL

The GACRAA invites and encourages participation by petitioners and members of the public.
This may be done by appearing at GACRAA meetings and meetings of GACRAA Committees.

REQUEST TO ADDRESS GACRAA
(being placed on the printed agenda for monthly meeting)

1 Call the Director of Aviation's Office no later than 4:00 PM ten (10) days preceding the
monthly meeting.

2. Provide the following information to the office:
a name, address, and occupation;
b. persons, group, or interest represented;
C. general subject of request; and

d. action sought by GACRAA
3. Routinely the monthly meetings begin at 5:00 PM; locations vary.

4, At the appropriate time on the agenda, the Chairman will recognize the citizen wishing to
address GACRAA.

5. After being recognized, the citizen should step up to the microphone on the lectern,
unless otherwise indicated by the presiding officer, and give hisher name and address in an
audible tone of voice.



ADDRESSING GACRAA
(if not on the printed agenda)

1. A citizen may ask to be recognized under the category CITIZEN INPUT - NON-
AGENDA ITEM.

2. See 5 above.
Or

1 A citizen may ask to be recognized to speak on a particular topic that is under
discussion.

2. See 5 above.

ADDRESSING GACRAA COMMITTEES

1 The following are sources for where and when GACRAA meetings will be held:
a Airport Administration Office (373-0249).

2. A citizen may ask to be recognized by the Chairman of the Committee to speak on the
topic under discussion.

ADDRESSING GACRAA: All remarks shall be addressed to GACRAA as a body and not to
any member thereof. No person other than a member of GACRAA and the person having the
floor shall be permitted to enter into any discussion, either directly or through a member of
GACRAA, without permission of the presiding officer. No question shall be asked except
through the presiding officer.




