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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, July 27, 2006 —5:00 p.m.
Gainesville Regional Airport
Passenger Terminal —Lounge Area
Monthly Meeting
Highlights

Call to Order by the Chair
Chair Jim Stringfellow called the meeting to order at 5:03 p.m.

Invocation: Mrs. Tubb delivered the invocation.

Pledge of Allegiance: Chair Stringfellow led the Pledge of Allegiance.

Authority Members Present at Roll Call: Billy Brashear, Joe Dunlap, Peter Johnson, Mac McEachern,
Jon Morris, Jm Stringfellow, Kinnon Thomas, and Marilyn Tubb were present. Colette Taylor was
absent.

Ex-officio member Brent Christensen was absent.

Determination of a Quorum: It was determined that a quorum was present at roll call.

OthersPresent: City of Gainesvilleliaison Erik A. Bredfeldt was present.

Approval of Meeting Highlightsfor June 22, 2006
Mrs. Tubb moved approval of the meeting highlights for June 22, 2006. Dr. Brashear seconded the
motion. Motion passed.

Adoption of the Agenda
Mr. Thomas moved approval of the agenda. Mr. Dunlap seconded the motion. Motion passed.

Citizens' |nput - None

Airport Authority | nput — Non-Agenda ltems - None

Consent Agenda

Staff recommended approval to execute an agreement with the University of Florida Phillips Center for
the Performing Arts (PCPA) for in-kind trade of advertising. The PCPA will install a 4 x 6’ framed
poster depicting their 2006-2007 season in the front entrance of the airport terminal. In exchange, the
airport will receive a full-page color ad in the PCPA 2006-2007 season program book which will have a
minimum circulation off 50,000 and will be provided to patrons at all 2006-2007 season performances.
The value of this exchange is $2,500 and the exposure will be over a nine (9) month period, August 2006
through April 2007.
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Mrs. Tubb moved approval of the consent agenda. Mr. Thomas seconded the motion. Motion passed.

Airport Business:

| nformation ltems

Mr. Crider reported that he, Michelle Danisovszky, Allan Penksa and Jm Stringfellow attended the
Florida Airports Council Annual Conference where DayJet announced that Gainesville Regional Airport
would be the site of itsfirst DayBase. DayJet will base 6 — 8 jets and crews in Gainesville.

Mr. Stringfellow noted that Eclipse Aviation anticipates receiving FAA Certification by the end of July.
(Note: Eclipse Aviation announced on July 27 that the Eclipse 500 received provisional type certification
from the FAA and expects to receive the full type certification by August 30™.)

Mr. Crider reported that staff met with the FDOT regarding the proposed multi-modal facility and that
Reynolds, Smith & Hills, Inc. will present a Task Order for the design of the facility within the next few
months.

Mr. Crider stated that at its June 26" meeting, the Gainesville City Commission did not approve the
Airport’s proposed recommendation to record a conservation easement on Gum Root Swamp property
although they did pass an aternative action. He reported that he and Mr. Stringfellow met with the Mayor
and the City Manager last week to continue discussion to resolve the issue. Mr. Crider reported that
permits for the T-Hangar project are being held up by the St. Johns River Water Management District
until the recordation is resolved.

Mr. Crider reported that the temporary recabling of Runway 7-25 has been completed and that the edge
lights are operable.

Mr. Jeff Kyser, R. W. Armstrong & Associates, Inc. distributed copies of photographs illustrating the
construction progress of the Eclipse Aviation facility. The slab will be completed by the end of July and
the metal building components are due to arrive in mid-August.

Mr. Crider reported that repair work, paint and repair of the roof of the former Gulf Atlantic hangar are
nearly completed. He stated that an RFP in response to recent inquiries to occupy the facility has been
developed and that proposals are due on August 8.

Mr. Crider reported that Reynolds, Smith & Hills, Inc. is printing the final Airport Master Plan Update
document and that it will be submitted to the FAA. He noted that the Board adopted the Airport Master
Plan Update at its June meeting.

Mr. Crider reviewed the Air Traffic Volume and Fuel Flowage reports for June. He stated that the decline
in passenger traffic can be attributed to the loss of Northwest Airlines service and the reduction in flights
by Delta Connection. He stated that Delta Connection will reinstate a seventh flight which was
eliminated in December of 2005; the flight will be alate evening regional jet which will remain over night
(RON). Mr. Crider stated that Continental Connection will add a third daily flight to Miami in August
and is also considering a Saturday flight. Mr. Crider reviewed the cargo, operations and load factor
statistics.
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Finance Report
Mr. Crocker reported the following results for June 30, 2006.

JuneYear-to-Date JuneYear-to-Date Variance
Revenue Actual (9 mos.) Budget (9 mos.) Over / (Under)
Total Operating Revenue $3,006,170.35 $2,893,759.45 $112,410.90

JuneYear-to-Date JuneYear-to-Date
Expenses Actual Budget Over / (Under)

Total Expenses $2,618,183.76 $2,565,595.07 $52,588.69

Income (L oss) Before
Depreciation $387,986.59 $328,164.38 $59,822.21

Mrs. Tubb moved to accept the Finance Report. Mr. Johnson seconded the motion. Motion passed.

Facilities and Planning Committee Report
Mr. Crider reported that the Facilities & Planning Committee met on July 13, 2006.

Mr. Crider reported that bids were received on July 20 for the T-Hangar development project, RFP # 06-
001.

Mr. Penksa reported that the bid specification includes the construction of two T-Hangar buildings, the
installation of an aircraft wash rack, the replacement of the door on the bi-fold hangar, and the installation
of flood vents on the Port-A-Ports. He reported that the bids were significantly over the budget for the
project and that staff will evaluate options and propose a recommendation to the Board at the next
meeting.

Mr. Penksa reported that bids for the replacement of the NE 42™ Terrace culvert bridge were received on
July 20. He stated that 100% of the cost of the project will be funded by an FAA emergency grant offered
following the 2004 hurricane season. He reported that the St. Johns River Water Management District has
issued a permit for this project. Mr. Penksa reported that the lowest responsive bid was within the project
budget and was submitted by Commercial Industrial Corporation, Reddick, FL.

Mr. Crider noted that agenda item # 6 addresses staff’s recommendation to award a contract to
Commercial Industrial Corporation.

Mr. McEachern pointed out the great disparity in the prices for fertilizer in the bid tabulation and voiced
his concern over the environmental impact of the fertilizer amounts shown in the report.

Mr. Kyser reviewed the information contained in the bid tabulation, which was included in the agenda
packet; it shows 128 tons of fertilizer would be utilized in the project. He noted that the St. Johns River
Water Management District (SIRWMD) reviewed the project and is aware of the amount in the
specification.

Dr. Morris aso voiced his concern of the environmental impact associated with the amounts of fertilizer
shown in the bid tabulation.
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Mr. Crider recommended that Mr. Kyser review the fertilizer aspect of the project.

Mr. McEachern stated that he was unwilling to vote in favor of utilizing 128 tons of fertilizer, and
suggested that the vote on the contract award be delayed until Mr. Kyser could clarify the issue.

Mrs. Tubb, citing Mr. Penksa's statement that the SIRWMD had reviewed and issued a permit for the
project, stated that she would be willing to move approval of the contract award.

Mr. Stringfellow recommended that Mr. Kyser review the fertilizer utilization, and that the Board award
the contract recognizing that there may be deductions attributed to the amount of fertilizer required.

(Post meeting follow-up note: Mr. Kyser advised that the amount of fertilizer in the specification is 128
pounds, and that the bid tabulation quantity, 128 tons, was due to a scriveners error. It's been clarified
that the SIRWMD staff had reviewed the application and all their concerns have been addressed. A
permit is anticipated to be issued by the end of August.)

Mr. Crider reported that the committee received a presentation from Mr. Stephen Harrill regarding the
Terminal Renovation — Phase 2 project. He stated that Reynolds, Smith & Hills (RS&H) has proposed
Task Order #12, Supplement # 2 to re-design a more affordable project. The cost associated with the task
order, $604,550, also includes assembly of construction documents and bid oversight services.

Mr. Harrill stated that RS& H has reviewed the plans and bids to identify the high priority needs, and the
most costly elements of the project.

Mr. Harrill stated that the priorities are as follows:
HVAC Improvements

Capture Courtyard Interior Space
Restroom Improvements

Concession Improvements

Administrative Area lmprovements

agrwbdE

Mr. Harrill reported that the structural complications that are associated with the expansion and enclosure
of the courtyard were costly, and he suggested simplifying this element of the project to include only the
current courtyard footprint.

Mr. Stringfellow noted that the new plan shows a revolving door for use by deplaning passengers moving
from the sterile hold room to the non-secure lobby.

Mr. McEachern also objected to the installation of arevolving door.

Mr. Crider reported that TSA is not willing to pay for monitoring the traffic flow of deplaning passengers
and that alternative options to the revolving door can be explored.

Dr. Morris recommended adding a concession area in the sterile passenger waiting room.

Mr. Harrill reported that sterile hold room restroom improvements, which would involve the addition of
water lines and sewer lines, have been omitted from the first part of the new Phase 2 plan. He stated that
the addition of these lines would have also facilitated the installation of a concession area.

4



DRAFT

Mr. Stringfellow encouraged staff and Mr. Harrill to consider options for a concession operation in the
sterile hold room.

Mrs. Tubb moved adoption of Resolution 06-041 authorizing execution of Supplement # 2 to Task
Order #12 with Reynolds, Smith & Hills, Inc. for bidding, redesign, rebidding and construction
administration phase services of Airline Passenger Terminal Renovation — Phase 2 in the amount of
approximately $604,550,00. Mr. Johnson seconded the motion. A roll call vote followed: Mr.
McEachern — aye, Dr. Morris — aye, Mrs. Tubb — aye, Dr. Brashear — aye, Mr. Dunlap — aye, Mr.
Johnson —aye, and Mr. Stringfellow —aye. Motion passed 7-0. (Note: Mr. Thomas was absent from the
room at the time of theroll call.)

Mr. Crider reported that staff presented to the committee the proposed draft of an RFQ for general
consulting services for project management and oversight. The successful firm will be awarded a three
year contract to represent the airport’s interests during the Terminal Renovation — Phase 2, and other
projects on atask order basis.

Mr. Crider stated that having an on-site project management representative would have been helpful
during Termina Renovation — Phase 1 construction.

It was the consensus of the Board that staff moves forward with an RFQ.

Mr. Crider reported that staff presented a plan illustrating parking lot walkways and ADA modification.
He stated that the east walkway has ADA curb cuts, but the west walkway does not. He suggested
enhancing the parking lot by adding covered benches on the walkway, upgrading the landscaping, adding
trash cans and creating smoking areas.

It was the consensus of the Board that staff moves forward with the proposed parking lot enhancement
plan.

Mr. Penksa reported that the airport does not have surplus hangars with office space available for rent; the
lack of facilities presents a barrier to establishing new businesses at the airport. He stated that the current
Minimum Standards do not allow aviation service providers to use temporary structures. He recalled that
the Board recently approved negotiating a lease agreement for the Bi-fold Door Hangar with R D Air
Services. He reported that the Bi-fold Door Hangar is a storage facility that does not contain any office
space or public amenities for R D Air Services customers. Mr. Penksa recommended amending the
Minimum Standards to alow specialized aviation service providers to utilize temporary modular
buildings for offices and public facilitiesif the operator intends to occupy permanent facilities.

Mr. McEachern moved adoption of Resolution 06-042 adopting an amendment to the Minimum
Standards and Requirements for Aeronautical Activities providing for temporary facilities at
Gainesville Regional Airport. Mrs. Tubb seconded the motion. A roll call vote followed: Dr. Morris —
aye, Mr. Thomas — aye, Mrs. Tubb — aye, Dr. Brashear — aye, Mr. Dunlap — aye, Mr. Johnson — aye,
Mr. McEachern —aye, and Mr. Stringfellow —aye. Motion passed 8-0.

Mr. McEachern recommended reviewing the Minimum Standards in depth and stated that he was in favor
of additional changes. He suggested adding language regarding the leasing of land without a development
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plan in place. Mr. Stringfellow referred Mr. McEachern’s concerns to the Facilities & Planning
Committee.

Mr. Crider recommended approva of Resolution 06-043 approving a ground lease agreement with R D
Air Servicesfor atemporary modular office.

Mr. Penksa reported that the ground lease agreement provides for the rental of an existing paved area
adjacent to the Bi-Fold Door hangar, for the placement of a temporary modular office structure. The
proposed temporary structure will utilize an existing septic system installed to serve the old Gator Air
building. The rental rate for the 10,000 — 11,000 sg. ft. paved area will be $0.25 per square foot. The
exact leasehold area will depend on automobile parking requirements. Mr. Penksa reported that R D Air
Services would be required, as would other interested parties, to submit a proposal to develop one of the
three sitesidentified for corporate hangar development.

Dr. Brashear left the meeting at 6:40 p.m.

Mr. Thomas moved approval of Resolution 06-043 approving a ground lease agreement for a
temporary modular officewith R D Air Services. Mrs. Tubb seconded the motion.

A brief discussion followed regarding the use of the Bi-Fold Door Hangar and the former Gulf Atlantic
Hangar as transitional facilities for specialized aviation service operators who are interested in developing
long-term facilities at the airport.

A roll call vote followed: Mr. Thomas — aye, Mrs. Tubb — aye, Mr. Dunlap — aye, Mr. Johnson — aye,
Mr. McEachern —aye, Dr. Morris—aye, and Mr. Stringfellow —aye. Motion passed 7-0.

Mr. Crider reported that RFP # 06-013 has been advertised and that proposals are due August 8. He
stated that thisis the repackaged version of RFP # 06-009 for the former Gulf Atlantic hangar.

Mr. Crider referred to a site plan, which illustrates the aforementioned proposed sites for three (3)
corporate hangars with offices and automobile parking areas. He stated that there are parties interested in
building hangars on the sites.

Mr. Penksa reported that staff would like to move quickly and prepare an RFP document to solicit
proposals for these sites.

It was the consensus of the Board that staff moves forward with an RFP.
Mr. Dunlap left the meeting at 6:48 p.m.
Mr. Stringfellow announced that Mr. Crider has been nominated to serve the following organizations, and
asked the Board to consider supporting his participation:
Q Florida Airports Council — Board Member
Q Continuing Florida Aviation System Planning Process — Vice-Chair

Mrs. Tubb moved to support Mr. Crider’s appointments to the aforementioned organizations. Mr.
Johnson seconded the motion. Motion passed 6-0.
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Recognition of Outgoing M ember
Mr. Stringfellow presented a plague, recognizing his service to the Authority, to Dr. Jon Morris.

Dr. Morris encouraged the Board to continue the pursuit of air service development.

Acceptance of Amendment #2 to FAA AIP Grant # 3-12-0028-020-2003 — Resolution 06-044

Mr. Crider recommended acceptance of Amendment #2 to FAA AIP Grant # 3-12-0028-020-2003. He
reported that the amendment expands the scope of the grant to include the installation of new panels for
Runway 10/28 (remarked as 11/29) signage, the installation of precision approach path indicators on
Runways 11 and 29, the installation of lighted windsocks and the construction of associated
miscellaneous electrical improvements.

Mr. Thomas moved adoption of Resolution 06-044 accepting Amendment #2 to FAA AIP Grant # 3-12-
0028-020-2003 and authorizing execution by the Chief Executive Office on behalf of the Board. Mr.
Johnson seconded the motion. A roll call vote followed: Mrs. Tubb — aye, Mr. Johnson — aye, Mr.
McEachern — aye, Dr. Morris— aye, Mr. Thomas — aye, and Mr. Stringfellow — aye. Motion passed 6-
0.

Acceptance of FAA AIP Grant # 3-12-0028-023-2006 — Resolution 06-045

Mr. Crider recommended acceptance of FAA AIP Grant # 3-12-0028-023-2006. He reported that this
grant offer will reimburse 95% of AlP-eligible costs associated with the purchase of an Aircraft Rescue
and Fire Fighting (ARFF) vehicle and the Taxiway “A” lighting and electrical vault project.

Mr. Thomas moved adoption of Resolution 06-045 accepting FAA AlIP Grant # 3-12-0028-023-2006
and authorizing execution by the Chief Executive Office on behalf of the Board. Mr. Johnson
seconded the motion. Aroll call vote followed: Mr. Johnson — aye, Mr. McEachern — aye, Dr. Morris—
aye, Mr. Thomas — aye, Mrs. Tubb — aye, and Mr. Stringfellow —aye. Motion passed 6-0.

Mr. Crider noted that both FAA AIP grants will be submitted to the City of Gainesville Board of
Commissioners for acceptance. He indicated that he and Mr. Stanley are in communication with City
staff to work through the City’s concerns associated with the power of eminent domain granted to
GACRAA by the State Legislature when the Airport Authority was originaly established as a special
district of the State of Florida.

A debate followed regarding eminent domain and how it relates to airports nationwide, and why the
Board cannot and should not abdicate this power.

Contract Award for Project 06-005 — NE 42" Terrace Culvert Replacement — Resolution 06-046
Mr. Thomas noted that the Board discussed this agendaitem earlier during the Facilities & Planning
Committee Report.

Mr. Thomas moved adoption of Resolution 06-046 authorizing execution of a contract for NE 42"
Terrace Culvert Replacement with Commercial Industrial Corporation, Riddick, FL. Mr. Johnson
seconded the motion. A roll call vote followed: Mr. Johnson, Mr. McEachern —nay, Dr. Morris— aye,
Mr. Thomas — aye, Mrs. Tubb — aye, and Mr. Stringfellow —aye. Motion passed 5-1.

Tenant Reports:
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Mr. Bill Pokorny, who has represented University Air Center (UAC) at several meetings, announced that
he retired from the U.S. Navy on June 30 and is now the full-time General Manager at UAC. He
complimented Mr. Crider and Ms. Danisovszky for their roles in arranging the Airport Employee Feast
held on July 21. Mr. Pokorny announced that UAC has acquired a new Cessna 172 aircraft with a glass
cockpit for the flight school. He reported that UAC aso purchased a new glass cockpit Cirrus that will be
used for Cirrus pilot training and for air charters.

Ms. Bomberger, Gator Aviation Services, LLC, welcomed R D Air Servicesto the field.

Other Items:

Mr. McEachern stated that he was unable to attend the next monthly meeting if it will be held on August
31 and asked if the meeting could be held on a different date. After some discussion, staff was directed to
poll members to determine their availability on Wednesday, August 23.

Airport Authority Attendance
No issues to report at thistime.

Adjournment
There being no further business, the meeting was adjourned by the Chair at 7:24 p.m.

GACRAA Monthly Meeting

Chair Date

Secretary/Treasurer Date



CONSENT AGENDA

1. GACRAA Property to be Sent to Auction for Disposal

Airport Facilities and Maintenance staff has identified items that are either
surplus inventory or are not utilized due poor condition. Staff recommends
sending the items on the attached list to auction for disposal.

Recommendation: Motion to approve and to authorize staff to dispose of
the items on the attached list via auction.



Gainesville-Alachua County Regional Airport Authority
Items to be sent to Auction for Disposal

Qty Description GACRAA Number Acquired
50 Bundles Sockets (Socket Wrenches) None Gov. Surplus
1 Pallet Misc Air Hoses & Ext. Cords None Gov. Surplus
3 Shovels None Gov. Surplus
6 Axes None Gov. Surplus
6 Bush Hooks None Gov. Surplus
1 4KW Generator None Flightline
2 Pallet Misc. Electical Fittings & Insulators None Gov. Surplus
1 Pallet Misc. Rope & Electrical Parts None Gov. Surplus
1 Pallet Misc. Tools and Scrap Tools None Various
1 Tandem Axel Work Trailer None Gov. Surplus
9 Pulleys (Rope) None Gov. Surplus
3 Van Seats - Blazers None Gov. Surplus
1 17 cubic foot AgriFab Lawn Cart None Gov. Surplus
1 Blue Ford Tractor "Ole Blue" FR01213 Purchased
1 Case 70 HP Tractor "Bad Clutch" DTID FE"9700 Gov. Surplus
1 6610 Ford Tractor "Terrain King" G1006 COG, Purchase
1 Light Set Unit/Generator "Runs but does not charge" S1021 Gov. Surplus
1 GPU Air & Electric "parts machine" None Gov. Surplus
1 GPU Air & Electric & Hydraulic "parted out" None Gov. Surplus
1 Welder "Out of Service" 432 Purchased
1 Light Set Unit/Generator 619 Gov. Surplus
1 Light Set Unit/Generator 1280 Gov. Surplus
1 Light Set Unit/Generator 1022 Gov. Surplus
1 Sweeper Towed Unit None Gov. Surplus
1 Cement Mixer "Dead" DTID N"935 Gov. Surplus
1 400 Gal Water Tank - Trailer Mounted 383 Gov. Surplus
1 Dodge Ram Truck "Needs Repairs" 364 Gov. Surplus
1 GMC Safari Van "Needs serious repairs" 359 Gov. Surplus
1 Polaris 6x6 "leaking head gasket/Other" 1144 Purchased
1 Pallet Mics. Clamps None Gov. Surplus
1 Pallet Misc. Rope None Gov. Surplus
1 Backpack Blower "no longer works" None Flightline
1 22" Hedge Trimmer (Weed Eater Brand) "Dead" None Purchased



AIRPORT BUSINESS

1. Information Items

Project Summary

o DayJet™

DayJet is a*“Per-Seat, On-Demand” air taxi operator based in Delray Beach, FL.
DayJet announced it would begin service in Florida during an April 24 press
conference in Tallahassee, and announced its first 5 DayPorts (Gainesville,
Tallahassee, Boca Raton, Lakeland and Pensacola) on June 14. DayJet
announced its intent to establish its first DayBase in Gainesville, which will
employ approximately 60 personnel and support approximately 8 — 12 of the
240+ aircraft on order. Information and a short survey can be found at
www.dayjet.com. DayJet is also considering Gainesville for and an operations
mai ntenance center; these two activities would together require as many as 120
employees.

. Relocation of Entrance Road between Airline Terminal and Waldo Road

A $1.6 million earmark was received in the USDOT Highway Reauthorization
Bill, which represents $1.41 million in actua project dollars. Staff and the
County agree that the sale or swap of 8+ acres of the Fairground for the new
access road may not be required. $950,000 in additional funding for this project
was announced as part of FDOT Growth Management funding. A member of
the Delegation has expressed an interest in putting a sign with Airline logos on
Waldo Road. A task order for design is being developed; acceptance of an
FDOT grant agreement is still required.

. Bridge Replacement Over Little Hatchet Creek
Construction contracts are being assembled for execution.

. Coadification of Enabling L egisation
New legisation for the Authority was passed by the 2006 Florida legislature
and has been signed by the Governor. An amendment to the inter-local
agreement between the City and the Authority, described in the legidation, is
yet to be accomplished.

e  AirlinePassenger Terminal Renovation
Phase 2 design is being modified and a second bid package is anticipated this
fall.



Multi-Modal Facility

Utilizing the recent USDOT grant and the FDOT Growth Management funding,
a scope of work for Phase | development is being compiled. A bus/shuttle stop,
taxi cab queuing area, parking lot automation and private vehicle waiting area
are anticipated as elements of this project. Staff has met with FDOT to begin
project devel opment.

St. Johns River Water Management District

The water management district is pursuing resolution of conservation easement
recordation and wetland clearing permits associated with work done in the early
1990's (Taxiway A Extension) and mid-1980's (tree clearing in the approach to
Runway 29) respectively. The water management district has tentatively agreed
to the proposal of recording the easement on Gum Root Park property. The City
Commission approved recordation at its June 26 meeting if they receive
$118,000 from GACRAA. The T-Hangar permits are held up by the District
until the recordation is resolved.

EdgeLightson T/W A and R/W 7-25

Aging cable and years of lightning strikes leave edge lights on T/W A
inoperative. A FY 2006 grant has been offered by the FAA discretionary funds
for T/W A lighting and the associated electrical vault. Reflectors have been
installed on T/W A as an interim measure. A grant for 50% of the local match
has been received by FDOT. Temporary recabling of R/W 7-25 has been
completed.

Airport Land Transfer

The proposed Airport Land Transfer was on the August 22 City Commission
agenda and referred to the Community Development Committee, which
discussed the request on November 3. A joint City Committee met on January 5
and recommended to the City Commission that the land not be transferred. This
topic will be revisited with city staff after Codification discussion concludes.

Florida Food Service

Florida Food Service plans to expand its facility in the Airport Industrial Park.
City and GACRAA approvals have been obtained; modifications to the sale
have been approved, requiring $50,000 be set aside from net proceeds to pay
any environmental remediation.

DHL

DHL has expressed an interest in flying cargo aircraft into Gainesville Regional
Airport. Staff isworking to confirm thisinterest, and to determine both timeline
and facility requirements.



Automated Flight Service Center

The FAA outsourced Automated Flight Service Station (AFSS) functions to
Lockheed. A letter outlining the merits of keeping the GNV station open was
sent to Senator Mel Martinez, Senator Bill Nelson, Congresswoman Corrine
Brown, Congressman Cliff Stearns, FAA Administrator Marion Blakey, and
Mr. Dan Courain, Vice President and AFSS Program Manager, Lockheed
Martin Information Technology. Lockheed took over operation of the GNV
AFSS station on October 1, 2005. Lockheed intends to close the GNV AFSS
July 23, 2007.

Eclipse Aviation
Scherer Construction has been awarded the contract and construction is
underway. Steel is scheduled to arrive in August.

Consolidated Rental Car Facility
A $3.00 Customer Facility Charge (CFC) went into effect August 1, 2005.
Conceptual design work is underway.

Expanded Rental Car Ready L ot
A Rates and Charges study is underway that will help staff develop a strategy
for constructing additional ready/return parking spaces.

Financial Policy
A new Financia Policy is needed to describe the Authority’s financial strategy,
and accounting structure in place.

Facility Solicitation / Evaluation / L easing Policy

A policy is needed to describe how the Authority intends to go about leasing
facilities it owns, and when competitive processes will be employed. A draft
policy has been developed for the Facilities and Planning Committee to
consider.

Hangar Development

Bids for T-Hangar construction have been received. The St. Johns River Water
Management District is withholding permits until the Conservation Easement
issue is resolved.

ADS-B Installation
Gainesville is one of five sites in Florida to receive new technology that will
broadcast traffic information to aircraft. Installation of equipment was
anticipated in 2004.



Access Road Projects

Funding for an upgrade to the existing access road to the airline passenger
terminal and an extension of the Airport Industrial Park road will be requested
as a FY08 USDOT appropriations language earmark. Funding for these
projects will also be requested through the FDOT Strategic Intermodal System
(SIS) plan.

Gulf Atlantic Facilities

Repair work, paint and repair of the roof are complete. An RFP in response to
recent inquiries has been developed, and three proposals were received on
August 8.

Airport Master Plan Update
Reynolds, Smith & Hills, Inc. is printing the final document and presenting it
the FAA.

Fairground Property
The County Commission has adopted Plan East Gainesville, which includes
redevelopment of the existing fairgrounds into a BusinessCommerce Park.
County staff has recommended moving the fairgrounds to a site just north of the
Airport Industrial Park.

Runway 7-25 Threshold Relocation / Extension and R/W 29 Environmental
Assessment
Phase 2 of the study is underway.

Airport Maintenance Facility

Facilities adequate to store, service and maintain airport equipment do not exist,
and those that do exist sit in the path of the new entrance road. Conceptua
Design of a new Maintenance Facility is complete and development of Phase 1
Is underway, which is a canopy to cover maintenance equipment. Paving
associated with Phase 1 development will be achieved through a trade for short-
term storage of asphalt millings by alocal road contractor.

Consolidated Communications Antennae, RFP # 05-005
The Ground Lease Agreement is fully executed, and the tower developer has

begun the permitting process. An extension for acquiring permits has been
made.



Gun Firing Range

The North Central Florida Sportsman’s Association has renewed its interest in
establishing a shooting range at the old police-training academy. Substantial
improvements, to include baffling, have been proposed by the association.
Discussion with the City regarding the environmental status and responsibility
for existing lead has taken place.

Port-A-Ports
Power to the new pads has been turned on. A variance for location within the
FEMA floodplain will be granted and discussions on flood-proofing are
wrapping up. The Airport now owns 5 of the 18 Port-A-Ports, purchased from
willing sellers.

Air Traffic Control Tower Hours of Operation

Hours of operation remain a concern because the Air Traffic Control Tower
provides backup weather observation needed for air carrier operations. Staff
has requested the FAA consider additional hours of operation to meet the
requirements of Airport tenants.



Air Traffic Volume and Fuel Flowage Report will be provided
prior to the meeting.



Passenger Traffic by Month Chart will be provided prior to the
meeting.



Enplanements by Month Chart will be provided prior to the
meeting.



Enplanements (excluding charters) by Month Chart will be
provided prior to the meeting.



Scheduled Commercial Passenger Traffic Load Factors Report
will be provided prior to the meeting.
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AIRPORT BUSINESS

2. Finance Report

An update on the GACRAA budget and a comparison with actual revenue
and expenditures as of July 31, 2006 will be provided.

Recommendation: Listen to the report and give any applicable comment.



Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Ten Months Ending July 31, 2006
NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Revenues

Airline Related Revenues

Air Carrier Exclusive Rent

Air Carrier Non-Excl. Rent

Air Carrier Landing Fees

Fuel Storage Facility Fees - Sign
Non-Scheduled Landing Fees
Terminal Passenger Charge
Terminal Ramp Charge
Boarding Bridge Revenue
Airport Security Charges

Total Airline Related Revenues

General Aviation Related Revenues
Fuel Flowage Fees

Fuel Storage Fees - Non-Signato
GA Landing Fees

GA T-Hangar Rent

GA Sunshade Rent

Ground Support Equip Rental
GA Tiedowns

GA Port-O-Port Rent

GA Storage Fees

FBO Rent

FBO Gross Receipts %

FBO Aircraft Sales Fee

FBO Charter Passenger Fee
FBO Ramp Parking Fees
Gator Aviation Rent

Bi-Fold Door Hangar Rent

Gulf Atl Off&Maint Hangar Rent
Federal Express Facility Rent
Corporate Aviation

Joint Aviation Unit Rent
Banner Towing Fees

Blimp Tiedown Fees

GSE & Vehicle Fuel Sales
Other Income - Gen Av

Total GA Related Revenues

Concession Related Revenues
Interspace Advertising

Pay Phone Commissions
Ground Transportation

Rental Car Exclusive Rent
Rental Car Non-Exclusive Rent
Rental Car Excess Rent

Rental Car Overflow Parking
Rental Car Int. Lot Rental

ATM Concessions

Parking Revenue
Restaurant/Lounge/Gift Shop
Other Income - Lounge
Vending Machine Commissions
Food Concession Rent

Cell Phone Tower Rent

Other Commissions

Current Current Variance F-YTD F-YTD Variance

Actual Budget Over/(Under) Actual Budget Over/(Under)
10,465.06 9,778.22 686.84 102,878.31 97,782.20 5,096.11
16,487.61 16,437.60 50.01 164,425.99 164,376.00 49.99
16,509.70 27,839.36 (11,329.66) 188,462.37 278,393.60 (89,931.23)
5,215.06 8,333.33 (3,118.27) 90,155.47 83,333.30 6,822.17
0.00 516.67 (516.67) 5,304.75 5,166.70 138.05

0.00 300.00 (300.00) 3,300.00 3,000.00 300.00

0.00 33.33 (33.33) 0.00 333.30 (333.30)
2,370.00 3,700.00 (1,330.00) 20,419.35 29,600.00 (9,180.65)
23,373.67 21,000.00 2,373.67 231,141.04 210,000.00 21,141.04
74,421.10 87,938.51 (13,517.41) 806,087.28 871,985.10 (65,897.82)
4,810.80 3,750.00 1,060.80 49,698.95 37,500.00 12,198.95
5,291.88 4,166.67 1,125.21 54,617.10 41,666.70 12,950.40
321.11 500.00 (178.89) 6,442.43 5,000.00 1,442.43
9,882.53 9,524.62 357.91 97,905.32 95,246.20 2,659.12
1,232.00 1,214.22 17.78 12,010.60 12,142.20 (131.60)
160.00 333.33 (173.33) 1,880.60 3,333.30 (1,452.70)
261.04 207.90 53.14 1,876.04 2,079.00 (202.96)
572.00 813.40 (241.40) 6,056.00 8,134.00 (2,078.00)
95.00 95.00 0.00 1,073.88 950.00 123.88
13,753.51 13,753.51 0.00 137,535.10 137,535.10 0.00
1,483.90 1,250.00 233.90 10,583.83 12,500.00 (1,916.17)
0.00 0.00 0.00 200.00 0.00 200.00
720.00 583.33 136.67 7,128.00 5,833.30 1,294.70
57.00 100.00 (43.00) 875.94 1,000.00 (124.06)
3,141.28 3,023.92 117.36 30,591.28 30,239.20 352.08
1,250.00 1,000.00 250.00 10,250.00 10,000.00 250.00
422.00 2,000.00 (1,578.00) 422.00 4,000.00 (3,578.00)
226.80 226.80 0.00 2,268.00 2,268.00 0.00
1,788.73 1,710.00 78.73 17,887.30 17,100.00 787.30
716.00 620.00 96.00 7,256.00 6,200.00 1,056.00
0.00 12.50 (12.50) 250.00 125.00 125.00

0.00 8.33 (8.33) 0.00 83.30 (83.30)
787.59 291.67 495.92 10,835.72 2,916.70 7,919.02
0.00 4.17 (4.17) 46.17 41.70 4.47
46,973.17 45,189.37 1,783.80 467,690.26 435,893.70 31,796.56
$5,056.59 $3,250.00 $1,806.59 $19,117.68 $13,000.00 $6,117.68
21.85 62.50 (40.65) 429.82 625.00 (195.18)
166.66 383.33 (216.67) 2,787.75 3,833.30 (1,045.55)
7,147.89 6,916.67 231.22 71,478.90 69,166.70 2,312.20
42,038.09 40,833.33 1,204.76 427,351.86 408,333.30 19,018.56
13,641.54 12,500.00 1,141.54 165,465.29 125,000.00 40,465.29
124.00 350.00 (226.00) 2,376.00 3,500.00 (1,124.00)
300.00 0.00 300.00 1,000.00 0.00 1,000.00
200.00 200.00 0.00 2,000.00 2,000.00 0.00
85,647.75 102,987.98 (17,340.23) 950,990.34 990,349.11 (39,358.77)
2,444.03 0.00 2,444.03 31,610.17 19,500.00 12,110.17
0.00 0.00 0.00 0.00 400.00 (400.00)
969.28 1,000.00 (30.72) 7,880.60 10,000.00 (2,119.40)
190.74 200.00 (9.26) 2,397.57 2,000.00 397.57
0.00 1,200.00 (1,200.00) 0.00 1,200.00 (1,200.00)

0.00 417 (4.17) 12.75 41.70 (28.95)
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Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Ten Months Ending July 31, 2006

NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Current Current Variance F-YTD F-YTD Variance

Actual Budget Over/(Under) Actual Budget Over/(Under)
Total Concession Related Reve 157,948.42 169,887.98 (11,939.56) 1,684,898.73 1,648,949.11 35,949.62
Other & Non-Recurring Revenues
TSA Office Rent 2,387.12 2,416.67 (29.55) 25,900.26 24,166.70 1,733.56
TSA Checkpoint Reimbursement 481.02 481.02 0.00 4,810.20 4,810.20 0.00
Other Exclusive Rent 44.98 183.33 (138.35) 449.80 1,833.30 (1,383.50)
Non-Aeronautical Rent 569.53 583.33 (13.80) 5,695.30 5,833.30 (138.00)
Access Badge Fees 105.00 125.00 (20.00) 280.00 1,250.00 (970.00)
FAA Airways Facility Rent 2,240.95 2,240.92 0.03 22,409.50 22,409.20 0.30
FAA AFSS Rent 4,633.33 4,633.33 0.00 46,333.30 46,333.30 0.00
Other Income 232.35 250.00 (17.65) 6,129.70 2,500.00 3,629.70
Interest Income 118.87 108.33 10.54 876.72 1,083.30 (206.58)
Industrial Park Land Sales 0.00 0.00 0.00 212,499.26 110,000.00 102,499.26
Misc. Non-Operating Income 0.00 3,250.00 (3,250.00) 12,277.08 32,500.00 (20,222.92)
Sale of Surplus Equipment 0.00 166.67 (166.67) 0.00 1,666.70 (1,666.70)
Total Other & Non-Recurring Re 10,813.15 14,438.60 (3,625.45) 337,661.12 254,386.00 83,275.12
Total Operating Revenue $290,155.84 $317,454.46 ($27,298.62) $3,296,337.39 $3,211,213.91 $85,123.48
Expenses: (before Depreciation)
Administration Expenses:
Payroll $40,819.51 $44,892.05 ($4,072.54) $463,047.52  $471,366.54 ($8,319.02)
Payroll Related 11,056.30 10,407.95 648.35 105,596.34 109,283.46 (3,687.12)
Department Expenses 33,634.84 42,311.06 (8,676.22) 530,190.42 483,739.11 46,451.31
Total Adminstration Expenses $85,510.65 $97,611.06 ($12,100.41) $1,098,834.28 $1,064,389.11 $34,445.17
Operations Expenses:
Payroll $6,464.19 $5,372.64 $1,091.55 $62,051.78 $56,412.72 $5,639.06
Payroll Related 1,288.55 1,760.23 (471.68) 11,932.79 18,482.41 (6,549.62)
Department Expenses 61,159.62 64,395.00 (3,235.38) 641,599.50 645,875.00 (4,275.50)
Total Operations Expenses $68,912.36 $71,527.87 ($2,615.51) $715,584.07 $720,770.13 ($5,186.06)
Lounge Operations Expenses:
Payroll $2,070.22 $0.00 $2,070.22 $21,523.28 $14,750.64 $6,772.64
Payroll Related 918.94 0.00 918.94 9,087.17 6,291.42 2,795.75
Department Expenses 1,654.25 202.33 1,451.92 17,298.41 13,948.42 3,349.99
Total Lounge Operations Expen $4,643.41 $202.33 $4,441.08 $47,908.86 $34,990.48 $12,918.38
Parking Lot Expenses:
Payroll $10,105.87 $8,939.13 $1,166.74 $105,244.01 $93,860.87 $11,383.14
Payroll Related 3,695.54 3,684.81 10.73 34,383.51 38,690.51 (4,307.00)
Department Expenses 3,468.90 2,343.75 1,125.15 31,965.89 23,437.50 8,528.39
Total Parking Lot Expenses $17,270.31 $14,967.69 $2,302.62 $171,593.41 $155,988.88 $15,604.53
Facilities and Maintenance Expenses:
Payroll $31,102.45 $32,043.65 ($941.20) $293,422.79  $336,458.33 ($43,035.54)
Payroll Related 10,000.59 9,704.89 295.70 98,254.62 101,901.35 (3,646.73)
Department Expenses 35,881.87 28,904.59 6,977.28 323,866.15 277,545.90 46,320.25
Total Facilities and Maint. Expe $76,984.91 $70,653.13 $6,331.78 $715,543.56 $715,905.58 ($362.02)
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Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Ten Months Ending July 31, 2006
NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Current Current Variance F-YTD F-YTD Variance
Actual Budget Over/(Under) Actual Budget Over/(Under)
FAA Facilities Expenses:
Payroll $1,826.28 $1,674.18 $152.10 $18,427.71 $17,578.89 $848.82
Payroll Related 656.47 563.95 92.52 6,677.65 5,921.48 756.17
Department Expenses 5,302.09 5,742.92 (440.83) 56,720.23 57,429.20 (708.97)
Total FAA Facilities Expenses $7,784.84 $7,981.05 ($196.21) $81,825.59 $80,929.57 $896.02
General Aviation Expenses:
Department Expenses 1,961.88 3,358.77 (1,396.89) 30,707.53 34,136.63 (3,429.10)
Total General Aviation Expenses $1,961.88 $3,358.77 ($1,396.89) $30,707.53 $34,136.63 ($3,429.10)
Fuel Farm Expenses:
Department Expenses 610.33 2,716.90 (2,106.57) 16,065.15 27,503.49 (11,438.34)
Total Fuel Farm Operating Expe $610.33 $2,716.90 ($2,106.57) $16,065.15 $27,503.49 ($11,438.34)
Total Expenses 263,678.69 269,018.80 (5,340.11) 2,878,062.45 2,834,613.87 43,448.58
Total Revenues (from above) 290,155.84 317,454.46 (27,298.62) 3,296,337.39  3,211,213.91 85,123.48
Less: Total Expenses (from abov 263,678.69 269,018.80 (5,340.11) 2,878,062.45 2,834,613.87 43,448.58
Income/(Loss) Before Depreciati 26,477.15 48,435.66 (21,958.51) 418,274.94 376,600.04 41,674.90
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Non-Operating Revenues

Grant Revenues

FAA Grant AIP 19

FDOT JPA #21674719401
FAA Grant AIP 20

FDOT JPA #21675919401
FDOT JPA #21675019401
FDOT JPA #41156919401
FDOT JPA #40451819401
FDOT JPA #21575519401
FAA Grant AIP 21

FAA #69001104 ASD
FAA Grant AIP E1 - Emergency
FDOT JPA #40451719401

Total Grant Revenue
Passenger Facility Charges
Customer Facility Charges
Total Non-Operating Revenue

Non-Operating Expenditures

Construction in Progress
Fixed Asset Purchases
Note Principle Repayment

Total Non-Operating Expenditur

Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Ten Months Ending July 31, 2006
NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Current Current Variance F-YTD F-YTD Variance
Actual Budget Over/(Under) Actual Budget Over/(Under)
0.00 0.00 0.00 4,192.00 0.00 4,192.00
0.00 0.00 0.00 8,679.51 0.00 8,679.51
0.00 0.00 0.00 209,193.00 0.00 209,193.00
0.00 0.00 0.00 30,578.14 0.00 30,578.14
0.00 0.00 0.00 1,505.70 0.00 1,505.70
0.00 0.00 0.00 80,278.13 0.00 80,278.13
0.00 0.00 0.00 22,596.03 0.00 22,596.03
33,484.80 0.00 33,484.80 45,737.10 0.00 45,737.10
0.00 0.00 0.00 225,135.00 0.00 225,135.00
0.00 0.00 0.00 221,498.57 0.00 221,498.57
0.00 0.00 0.00 80,495.67 0.00 80,495.67
121,103.57 0.00 121,103.57 739,897.25 0.00 739,897.25
154,588.37 0.00 154,588.37 1,669,786.10 0.00 1,669,786.10
47,196.78 0.00 47,196.78 490,622.03 0.00 490,622.03
40,122.00 0.00 40,122.00 505,293.00 0.00 505,293.00
241,907.15 0.00 241,907.15 2,665,701.13 0.00 2,665,701.13
350,816.75 0.00 350,816.75 2,947,811.58 0.00 2,947,811.58
7,878.00 0.00 7,878.00 171,702.24 0.00 171,702.24
0.00 4,443.03 (4,443.03) 38,848.47 43,546.88 (4,698.41)
358,694.75 4,443.03 354,251.72 3,158,362.29 43,546.88 3,114,815.41
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AIRPORT BUSINESS

3. Business Development & Marketing Committee Report

The Business Development and Marketing Committee met on August 3,
2006.

Q Air Service Incentive Schedule

Q Offer Free Aircraft Tie-down during Hurricanes

Recommendation: Listen to the report and give any applicable comment.



DRAFT

GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
BUSINESSDEVELOPMENT & MARKETING COMMITTEE MEETING
Meeting Highlights
Thursday, August 3, 2006, 3:00 p.m.

Airline Terminal — Airport Lounge Area

Call to Order by the Chair
Chair Johnson called the meeting to order at 3:03 p.m.

Committee Members Present  Peter Johnson, Mac McEachern, Kinnon Thomas and Marilyn
Tubb were present.

GACRAA Chair Jim Stringfellow was present. GACRAA member William Breeze was present.

Determination of a Quorum It was determined that a quorum was present.

Approval of Meeting Highlights of June 21, 2006
Mr. McEachern moved to approve the highlights of June 21, 2006. Mrs. Tubb seconded the
motion. Motion passed.

Agenda ltems:

Air_Service I ncentive Schedule — Proposed Update
Mr. Crider distributed copies of a draft Air Service Incentive Schedule, which was an updated
version of the schedule reviewed by the committee at its meeting on June 21, 2006.

Mr. Crider explained that the incentive schedule has been updated to include proposed
abatements for Ground Support Equipment and Passenger Boarding Bridge fees, and assistance
for Contract Ground Support and Aircraft Handling. He also added a new category for point-to-
point scheduled air service by alow cost carrier.

Mr. Crider stated that he and Ms. Danisovszky contacted Pensacola Regional Airport (PNS),
Mobile Regiona Airport (MOB) and Melbourne International Airport (MLB) to determine the
types of air service incentives being offered to carriers who recently initiated service.

Mr. Crider reported that PNS offered landing fee abatement, and space within the terminal for
six (6) months at no-charge, and $25,000 in marketing assistance to American Eagle. He
reported that PNS offered $50,000 for marketing assistance to Air Tran, and that the Pensacola
Visitors and Convention Bureau offered $200,000.

Mr. Crider reported that MOB offered landing fee abatement for two (2) years and $75,000 in
marketing assistance to American Eagle.
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Mr. Crider reported that MLB offered landing fee abatement, no rent for terminal space, and
provided contract ground support for aircraft handling. He stated that MLB and MOB hired their
own personnel to provide ground support servicesto airlines.

Mr. Crider explained that the proposed incentives, if successful in obtaining new air service,
would generate revenue from parking, concessions and PFCs from the increase in passenger
activity.

Mrs. Tubb moved to recommend to the Board that it adopt the proposed Air Service I ncentive
Schedule. Mr. Thomas seconded the motion.

Mr. Johnson endorsed the schedule but requested that staff include the estimated costs of the
proposed incentives in the schedule.

Mr. Crider noted that any incentive agreement negotiated with a new airline would be presented
to the Board for approval; at that time, it would be possible to provide the Board with accurate
incentive costs and the estimated incremental revenue to be generated by the new air service.

Mrs. Tubb’s motion passed, 4-0.
Business Development & Marketing Plan - Update

Ms. Danisovszky provided an update of the Business Development and Marketing Plan for 2006-
2007.

Ms. Danisovszky reported that the proposed plan will include the following activities:

Promote General Aviation / Eclipse Aviation / DayJet

Public Relations: press releases and events, Speakers Bureau

Community Outreach: March of Dimes spirit station sponsorship

Customer Service: Ambassador Program

Print Advertising: The Gainesville Sun Partner Package program $30,000, In-kind
advertising with Philips Center for Performing Arts, Welcome magazine that is placed
in hotel rooms, and Gainesville Survival Guide that is targeted to new UF students
and parents.

Art in the Airport

Quarterly Newsletters

Public Relations Package: An Airport information package that can be distributed to
the press and prospective vendors and tenants.

Q TV and Radio advertising

QOO0Q00

QOO0

The cost of the proposed Business Development and Marketing Plan is $102,505.

Mrs. Tubb recommended that metrics be added to the plan; she suggested adding specific
milestones.



DRAFT

Mr. McEachern recommended advertising on ayear-round basis, and utilizing a variety of media
in markets in addition to Gainesville. He questioned the value of spending approximately 1/3 of
the proposed budget on advertising in The Gainesville Sun.

Mr. Stringfellow recommended rating the area civic clubs by size, audience and seasonality to
determine which organizations to target for Speakers Bureau presentations.

Ms. Danisovszky reported that The Gainesville Sun Partner Package is an annual package that
includes the following elements for $30,000:

Nine (9) half- page full-color adsin The Gainesville Sun

Six (6) full-page ads in Gainesville magazine

Four (4) half-page, B& W adsin The Gainesville Sun, College Edition

Two (2) full-page, full-color ads in the Gainesville Guardian

One booth at the Gainesville Home Show

Seven (7) banner ads on Gainesville.com

Inclusion of logo in co-promotional marketing —minimum of eight (8) ads

QOO0O0O000

Mr. McEachern recommended advertising more frequently in the Ocala market, to include The
Villages.

Mr. Thomas reported that the airport’s current radio advertising on WKTK, WSKY and WTRS
is reaching the Ocala market.

Mrs. Tubb stated that leisure travelers from The Villages are most likely to be cost-conscious
consumers who will seek the lowest airfares, which are often available from Orlando
International Airport. She stated that advertising dollars would be better spent raising awareness
in the Gainesville market.

Mr. Crider recommended continuing to focus airport advertising efforts on local business
travelers.

Website Update
Ms. Danisovszky reported that she is waiting for quotes from vendors to provide website
renovation services.

Mr. Crider reported that staff is identifying other airport websites that are appealing, informative
and easy to use. He stated features such as a flight tracker and fare calculator, showing the true
cost of flying from aternative airports, will be added. The objective of the fare calculator is to
show travelers the true costs of driving to Orlando, Tampa or Jacksonville to board flights.

Proposal to Offer Free Aircraft Tie-down during Hurricanes
Mr. William Breeze distributed copies of a proposal to offer free aircraft tie-down to non-based
aircraft owners during hurricanes.

Mr. Breeze recommended permitting owners from hurricane-affected areas to tie-down at no-
charge for three (3) to four (4) days.
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Mr. Crider stated that he would discuss the concept with University Air Center to make sure
owners are not billed for tie-downs during specified periods of hurricane activity, and to develop
apolicy so that the incentiveis clearly defined.

It was the consensus of the committee that the concept would generate good public relations
and endorsed Mr. Breeze' s proposal.

Other ltems:
Mr. Crider reported that University Air Center is planning to hold an Open House.

Adjournment
As there was no further business, Mr. Johnson adjourned the meeting at 4:06 p.m.

BUSINESSDEVELOPMENT & MARKETING COMMITTEE

Chair Date
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Air Service Incentives

DRAFT

For New Scheduled Air Service At Gainesville Regional Airport

New Service

Rent Abatement

Landing Fee
Abatement

Ground Support
Equipment Fee
Abatement

Passenger Boarding
Bridge Fee Abatement

Contract Ground
Support for Aircraft
Handling

Community Support
and Cooperative
Marketing

Direct scheduled service to a hub airport of a
network carrier in the Washington, DC composite
market, offering at least 10 connections to
destinations other than Gainesville. Frequency
must be at least 1 arrival and 1 departure per day,
operating at least 5 days per week. Equipment
used may be turbo-jet powered, and must have a
lavatory for passenger comfort.

6 Months

6 Months

12 Months

$25,000

Direct scheduled service to a hub airport of a
network carrier in the New York, NY composite
market, offering at least 10 connections to
destinations other than Gainesville. Frequency
must be at least 1 arrival and 1 departure per day,
operating at least 5 days per week. Equipment
used may be turbo-jet powered, and must have a
lavatory for passenger comfort.

6 Months

6 Months

12 Months

$25,000

Direct scheduled service to a hub airport of a
network carrier west of Gainesville, offering at
least 25 connections to destinations other than
Gainesville. Frequency must be at least 2 arrivals
and 2 departures per day, operating at least 6
days per week. Equipment must be a 37-seat
regional jet or larger, with a lavatory for passenger
comfort.

12 Months

12 Months

12 Months

12 Month

75% First Year and 50%

$75,000 Second Year

Point-to-point scheduled service of a low-cost
carrier. Equipment must be turbo-jet powered,
seat at least 90 passengers, and have a lavatory
for passenger comfort.

12 Months

12 Months

12 Months

12 Month

75% First Year and 50%

$75,000 Second Year

Proposed August 3, 2006




AIRPORT BUSINESS

4. Finance & Operations Committee Report

The Finance & Operations Committee met on August 10, 2006.

Recommendation: Listen to the report and give any applicable comment.
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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
FINANCE AND OPERATIONS COMMITTEE
Meeting Highlights
Thursday, August 10, 2006 — 3:00 p.m.
Airline Passenger Terminal —Lounge Area

Call To Order By the Chair
Mr. Dunlap called the meeting to order at 3:08 p.m.

Committee members present: Joe Dunlap and Kinnon Thomas were present and represented a
quorum.

Board members William Breeze, Mac M cEachern, and Jim Stringfellow were present.
Approval of Meeting Highlights of February 9, 2006

Mr. Dunlap moved to approve the meeting highlights of February 9, 2006. Mr. Stringfellow
seconded the motion. Motion passed.

Draft FY 2007 Budget and Schedule of Rates and Charges
Mr. Crocker distributed copies of the draft FY 2007 Budget (Attachment A) and the proposed
Schedule of Rates and Charges (Attachment B).

Mr. Crocker stated that the loss of Northwest Airlines service negatively impacts parking, fuel
storage, landing fee and rental revenues. He stated that certain expenses, such as saaries, health
insurance, fuel, utilities and property insurance will increase. He noted that the airport can
expect a 50% increase in the cost of property insurance in the next year.

Mr. Crocker reported that the major increase in FY 07 revenues will be the rent received from
Eclipse Aviation; that amount is $675,038.65. He noted that the rent will be substantially offset
by debt service expense in the amount of $471,351.00. The debt service is associated with the
construction loan for the Eclipse facility.

Mr. Crider stated that the approximate $200,000 net amount associated with Eclipse Aviation
will be shown as a capital transfer to arestricted account.

Mr. Crocker reported that Parking Revenue is expected to decrease due to the loss of Northwest
Airlines. He stated that the budgeted revenues for FY 07 includes a proposed increase in parking
rates shown in the Schedule of Rates and Charges. He estimated that the parking rate increase
will realize $50,000 in revenue.

Mr. Crocker anticipates $75,000.00 in revenue from tree harvesting in FY 07.

Mr. Crocker stated that at this time, there are no known prospects for Industrial Park Land Sale
revenue in FY07.
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Mr. Crocker reviewed the departmental expenses. He stated that major increases in
Administrative Expenses are attributed to Insurance Expense and Interest Expense.

Citing the increase in Utilities Expenses, Mr. Thomas and Mr. Stringfellow suggested that there
may be an opportunity to work with Gainesville Regional Utilities (GRU) to install less
expensive fixtures and lamps.

Mr. Crocker explained that staff recommends spending $350,000 on parking lot equipment
renovations, which would include new ticket spitters, new gates, new computer, new booths and
canopy, and an automated lane. He stated that the budget includes a $32,000 Parking Lot
Equipment Lease expense, representing eight (8) months of expense assuming the renovation is
installed by February of 2007. The leasetermisfor ten (10) years, after which the airport would
own the equipment.

Mr. Crider noted that the airport’s leasing of the parking lot equipment may possibly be used as
the matching funds for the multi-modal grant that will fund additional enhancements to parking
lot areas.

Mr. Crocker reported that a new expense category for Passenger Boarding Bridge (PBB)
Maintenance has been added. The amount budgeted is $18,000 and this includes $6,000 for parts
and $12,000 for preventive maintenance inspections.

Mr. Penksa noted that the PBB Maintenance amount is an estimate and that the terms of the
service contract have not been finalized.

A lengthy discussion followed regarding the Automated Flight Service Station (AFSS) which
will be vacated in July/August 2007. Mr. Crider suggested utilizing the building as a multi-
tenant air charter terminal, and indicated that there may be an opportunity to pursue funding from
the State for renovation / reconfiguration.

Mr. Crocker reported that $11,200 has been budgeted for General Aviation Building
Maintenance; staff plans to paint the roofs of the T-Hangars. He stated that $7,000 has been
budgeted for General Aviation Apron Repairs & Maintenance.

Mr. Crocker reported that $1,500 has been budgeted as a One-Time Expenditure for a transfer
switch to disconnect the Fuel Farm from the power grid, in the event of power failure, and to
connect it to a generator which will be acquired as federal surplus property.

Mr. Crocker reviewed the purchases proposed on the Capital Equipment list (Attachment C).
Staff recommends spending $60,800 which would be funded by net income.

Mr. Crider stated that staff intends to continue to review budget items and determine if there are
additional revenue opportunities or expenses that may be decreased. Also, the draft budget
assumes that the proposed Schedule of Rates and Charges will be approved.

It was the consensus of the committee and staff that another committee meeting may be
needed prior to submitting the final version of the budget to the Board in September.



DRAFT

Mr. Crider stated that the proposed Schedule of Rates and Charges includes a 7.1% increase in
the rental fee for T-Hangars. He reported that the current rental rate is based on $1.83 per square
foot and staff recommends increasing the base rate to $1.96 per square foot.

Mr. Crider explained that due to the high construction costs of the twenty-six (26) new T-Hangar
units, staff recommends establishing a rental fee that includes a 25% premium in addition to the
$1.96 per square foot base rate for the new units. Staff also recommends discounting the base
rate (1.96 per square foot) on the five (5) GACRAA-owned Port-A-Ports by 25%; this would
result in aslight increase in the rental rate and would provide alogical basis for future increases.

Mr. McEachern opposed the proposed increase in the rental rates. He stated that previous
committees recommended a policy of raising the rates by CPI-U.

Mr. Stringfellow stated that he recalled a similar recommendation.

A discussion followed regarding whether the Board had ever adopted a policy of raising rates by
CPI-U.

Mr. Dunlap recommended performing a market study to determine market rental rates and
researching the history of past Board actions regarding the issue. He suggested postponing a
recommendation on the proposed 7.1% increase until the information could be gathered and
reviewed by the committee.

Mr. Crocker reviewed the proposed increases in the parking rates; the increases would realize
$50,000 in revenue. He stated that staff recommends a revision in the hourly acceleration to
reach the full daily rate. In other words, instead of reaching the full daily rate at two (2) hours,
the full rate will be charged at four (4) hours.

Mr. McEachern opposed the proposed increase in the parking rates. He claimed that parking
rates are one of the variables that travelers consider when choosing their departure airports.

Although Mr. Dunlap and Mr. Thomas disagreed with Mr. McEachern’s claim regarding the
importance of parking rates on travel planning, Mr. Thomas asked staff to survey airport parking
rates at Jacksonville and Orlando.

It was the consensus of the committee to report to the authority that the committee reviewed the

proposed budget and Schedule of Rates and Charges, and that staff will report additional
information at the next Finance and Operations Committee.

Adjournment
There being no further business, the meeting was adjourned at 4:52 p.m.

FINANCE & OPERATIONSCOMMITTEE

Chair Date



411-300-000
412-300-000
424-300-000
457-360-000
457-360-001
417-300-000
443-300-003
443-300-004
463-300-000
413-300-000

416-300-000
457-360-002
417-340-000
433-340-000
434-340-000
448-340-000
449-340-000
451-340-000
459-340-000
418-340-000
418-340-001
418-340-002
418-340-003
418-340-004
435-340-004
435-340-003
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420-340-002
415-300-000
435-340-002
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443-300-006
458-300-000
437-340-000

Finance & Operations Committee Meeting Highlights - Attachment A

Gainesville-Alachua County Regional Airport Authority

Budget Proposal
For the Fiscal Year October 1, 2006 - September 30, 2007

2006

Period 1-10 Actual

Revenues

Airline Related Revenues

Air Carrier Exclusive Rent

Air Carrier Non-Excl. Rent

Air Carrier Landing Fees

Fuel Storage Facility Fees - Total
Fuel Storage Facility Fees - Sign
Non-Scheduled Landing Fees
Terminal Passenger Charge
Terminal Ramp Charge
Boarding Bridge Revenue
Airport Security Charges

Total Airline Related Revenues

General Aviation Related Revenues
Fuel Flowage Fees

Fuel Storage Fees - Non-Signato
GA Landing Fees

GA T-Hangar Rent

GA Sunshade Rent

Ground Support Equip Rental
GA Tiedowns

GA Port-O-Port Rent

GA Storage Fees

FBO Rent

FBO Gross Receipts %

FBO Aircraft Sales Fee

FBO Charter Passenger Fee
FBO Ramp Parking Fees
Gator Aviation Rent

Bi-Fold Door Hangar Rent

Gulf Atl Off&Maint Hangar Rent
Federal Express Facility Rent
Corporate Aviation

Joint Aviation Unit Rent
Eclipse Aviation Rent

Banner Towing Fees

Modular Building Land Lease
Blimp Tiedown Fees

GSE & Vehicle Fuel Sales
Other Income - Gen Av

Total GA Related Revenues

2007 Period 11 & 12 Estima 2005
Budget Adjusted Actual Actual
$125,580.00 $122,434.75 $116,805.04

197,851.32 197,301.19 197,784.02
214,940.02 244,141.03 322,317.91
129,054.27
113,253.88 106,822.17 21,188.18
5,500.00 6,338.05 5,645.34
3,000.00 3,900.00 3,900.00
66.70 300.00
33,425.00 27,819.35
280,484.04 273,141.04 251,736.79
974,034.26 981,964.28 1,048,731.55
59,851.00 57,198.95 49,580.15
65,766.96 62,950.40 9,499 .41
8,911.76 7,442 43 5,714.64
124,836.00 116,954.56 108,775.73
15,816.00 14,439.04 12,472.11
4,214.00 2,547.30 5,666.24
2,100.00 2,291.84 2,563.12
13,764.00 7,682.80 9,304.78
1,140.00 1,263.88 1,890.00
165,042.12 165,042.12 165,042.02
18,800.00 13,083.83 14,546.18
) 200.00
8,544.00 8,294.70 9,144.00
1,091.92 1,075.94 1,021.35
37,695.36 33,489.12 35,837.04
15,000.00 12,250.00 12,000.00
45,887.64 4,422.00 8,685.77
2,721.60 2,721.60 2,721.60
21,464.76 21,307.30 25,252.69
8,592.00 8,496.00 7,440.00
675,038.65
350.00 275.00 125.00
3,141.24
16.70 100.00
13,398.51 11,419.02 8,654.34
54.47 33.98
1,313,167.52 554,919.00 496,070.15
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410-300-000
425-300-000
422-300-000
427-300-000
428-300-000
432-300-000
436-300-000
436-300-001
443-300-000
414-380-000

437-370-000
447-300-000
462-300-000
464-300-000
443-300-002

411-302-000
411-302-001
411-301-000
42330000...

421-300-000
430-330-000
431-330-000
437-300-000
438-300-000
439-300-000
440-300-000
442-300-000
444-300-000
446-300-000

Finance & Operations Committee Meeting Highlights - Attachment A

Gainesville-Alachua County Regional Airport Authority
Budget Proposal
For the Fiscal Year October 1, 2006 - September 30, 2007

Concession Related Revenues
Interspace Advertising

Pay Phone Commissions
Ground Transportation

Rental Car Exclusive Rent
Rental Car Non-Exclusive Rent
Rental Car Excess Rent

Rental Car Overflow Parking
Rental Car Int. Lot Rental

ATM Concessions

Parking Revenue
Restaurant/Lounge/Gift Shop
Other Income - Lounge
Vending Machine Commissions
Food Concession Rent

Cell Phone Tower Rent

Other Commissions

Total Concession Related Reve

Other & Non-Recurring Revenues
TSA Office Rent

TSA Checkpoint Reimbursement
Other Exclusive Rent
Non-Aeronautical Rent

Access Badge Fees

FAA Airways Facility Rent

FAA AFSS Rent

Other Income

Interest Income

Industrial Park Land Sales

Misc. Non-Operating Income
Sale of Surplus Equipment

Tree Harvesting Revenue
FedEx Facility Cost Recovery

Total Other & Non-Recurring Re
Total Operating Revenue

2006

Period 1-10 Actual

2007 Period 11 & 12 Estima 2005
Budget Adjusted Actual Actual
$25,000.00 $19,117.68 $12,593.51
543.96 554.82 766.10
3,500.00 3,554 .45 3,713.24
86,597.08 85,312.24 85,774.68
510,287.68 509,018.52 481,931.24
198,000.00 190,465.29 219,046.94
3,002.67 3,076.00 3,872.00
3,600.00 1,000.00 4,800.00
2,400.00 2,400.00 1,449.98
1,124,787.90 1,143,442.63 1,069,953.67
31,610.17 50,600.81
410.00
9,215.09 9,880.60 13,628.41
3,200.00 2,797.57 764.86
10,800.00 2,400.00
21.05 54.30
1,980,934.38 2,004,651.02 1,949,359.74
28,644.00 30,733.56 28,645.44
5,772.00 577224 8,658.36
539.76 816.50 1,720.36
6,834.36 6,862.00 5,125.00
2,700.00 530.00 595.00
28,645.44 26,891.30 26,891.40
46,333.30 55,600.00 55,599.96
2,328.00 6,629.70 2,665.84
1,010.47 1,093.42 1,556.42
13,000.00 212,499.26 137,117.05
18,777.08 (23,494.35)
20,000.00 333.30 27,210.33
75,000.00
2,016.73
230,807.33 366,538.36 274,307.54
$4,498,943.49 $3,908,072.66 $3,768,468.98
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(6002007...
(6112007...
(6252007...

(6003007...
(6113007...
(6253007...

(6003707...
(6113707...
(6273707...

(6003807...
(6113807...
(6253807...

(6004007...
(6114007...
(6254007...

(6003307...
(6113307...
(6323307...

Finance & Operations Committee Meeting Highlights - Attachment A

Gainesville-Alachua County Regional Airport Authority
Budget Proposal
For the Fiscal Year October 1, 2006 - September 30, 2007

2006

Period 1-10 Actual

Expenses: (before Depreciation)

Administration Expenses:
Payroll

Payroll Related

Department Expenses, Detail Pag

Total Adminstration Expenses

Operations Expenses:

Payroll

Payroll Related

Department Expenses, Detail Pag

Total Operations Expenses

Lounge Operations Expenses:
Payroll

Payroll Related

Department Expenses, Detail Page - 3

Total Lounge Operations Expenses

Parking Lot Expenses:

Payroll

Payroll Related

Department Expenses, Detail Pag

Total Parking Lot Expenses

Facilities and Maintenance Expenses:

Payroll
Payroll Related
Department Expenses, Detail Pag

Total Facilities and Maint. Expe

FAA Facilities Expenses:

Payroll

Payroll Related

Department Expenses, Detail Pag

Total FAA Facilities Expenses

2007 Period 11 & 12 Estima 2005
Budget Adjusted Actual Actual
$588,915.60 $586,095.48 $458,769.07

142,452.83 134,354.96 124,111.05
1,118,105.00 614,611.31 665,740.93
$1,849,473.43 $1,335,061.75 $1,248,621.05
$78,350.67 $75,483.38 $68,772.16
30,762.87 23,902.47 29,044.74
828,339.04 804,060.04 764,851.07
$937,452.58 $903,445.89 $862,667.97
$21,523.28 $25,626.89

9,087.17 8,319.92

19,841.54 26,151.57

$50,451.99 $60,098.38

$132,805.87 $127,591.84 $126,496.95
48,734.77 43,595.54 40,318.65
57,350.00 36,653.39 27,500.99
$238,890.64 $207,840.77 $194,316.59
$446,811.32 $373,531.92 $349,367.07
138,606.65 121,687.43 111,924 .41
408,950.00 374,106.14 302,870.03
$994,367.97 $869,325.49 $764,161.51
$23,416.19 $22,613.16 $22,279.87
8,666.18 8,087.53 6,977.71
71,240.00 72,839.37 66,596.90
$103,322.37 $103,540.06 $95,854.48
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Finance & Operations Committee Meeting Highlights - Attachment A

Gainesville-Alachua County Regional Airport Authority

Budget Proposal
For the Fiscal Year October 1, 2006 - September 30, 2007

2006

Period 1-10 Actual

2007 Period 11 & 12 Estima 2005
Budget Adjusted Actual Actual

General Aviation Expenses:

(6293407... Department Expenses, Detail Pag $54,100.00 $37,387.88 $40,790.25
Total General Aviation Expenses $54,100.00 $37,387.88 $40,790.25
Fuel Farm Expenses:

(6313607... Department Expenses, Detail Pag 27,360.00 21,476.54 20,325.27
Total Fuel Farm Operating Expe $27,360.00 $21,476.54 $20,325.27
Total Expenses 4,204,966.99 3,528,530.37 3,286,835.50
SUMMARY:
Total Revenues (from above) 4,498,943.49 3,908,072.66 3,768,468.98
Less: Total Expenses (from abo 4,204,966.99 3,528,530.37 3,286,835.50
Income/(Loss) Before Depreciat 293,976.50 379,542.29 481,633.48

970-000-002 Capital Equipment, Detail Page - 60,800.00 90,825.00
Net Carryover to 2007 233,176.50 288,717.29 481,633.48
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625-200-000
629-200-000
630-200-000
631-200-000
632-200-000
633-200-000
634-200-000
636-200-000
637-200-000
638-200-000
638-200-004
638-200-003
642-200-000
643-200-000
644-200-000
646-200-000
647-200-000
648-200-000
650-200-000
651-200-000
655-200-000
659-200-000
660-200-000
669-200-000

Finance & Operations Highlights - Attachment A

Gainesville-Alachua County Regional Airport Authority

Departmental Expenses - Budget Proposal
For the Fiscal Year October 1, 2005 - September 30, 2006

Administration Expenses
Department 200

Temporary Labor - Admin
Credit Card Fees - Parking Lot
Bank Charges - Administration
One Time Expenditures
Materials and Supplies

Office Supplies

Printing and Binding
Telephone Expense

Postage Expense

Advertising & Marketing Expense
Legal Notices

Special Events Expense

Local Travel Expense
Travel/Training Expense

Dues and Subscriptions
Miscellaneous Expense
Professional Services

Other Contractual Service
Equipment Rental

Equipment Maintenance
Insurance Expense

Interest Expense

Bad Debt Expense

Computer Systems Expense

Total Department Expenses

2006
Period 1-10 Actual

2007 Period 12 Estimated 2005

Budget Adjusted Actual Actual
$1,400.00 $1,380.90 $1,236.43

0.00 0.00 (17.88)

5,500.00 5,615.95 7,397.65
1,400.00 2,336.46 5635.86
1,500.00 1,697.97 349.10
11,000.00 10,905.70 9,341.41
1,800.00 1,5689.26 1,501.23
10,780.00 9,994.77 9,896.96
3,500.00 3,248.40 2,844.27
81,474.00 55,990.27 39,033.09
4,000.00 0.00 0.00
7,400.00 0.00 0.00
600.00 176.90 0.00
45,000.00 50,354.68 35,235.63
22,950.00 ' 23,360.69 19,287.11
3,800.00 11,351.95 12,932.11
197,900.00 221,901.52 281,411.60
1,000.00 4,418.22 5,734.73
3,700.00 2,716.11 1,207.16
2,000.00 971.87 775.14
214,300.00 164,623.31 122,325.25
471,351.00 0.00 1,182.33
0.00 0.00 9,049.00
25,750.00 23,622.38 29,582.44
1,118,105.00 596,157.31 590,840.62
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626-300-000
631-300-000
632-300-777
633-300-000
634-300-000
635-300-000
636-300-000
637-300-000
638-300-000
639-300-000
640-300-000
643-300-000
644-300-000
646-300-000
647-300-000
648-300-000
648-300-002
648-300-003
649-300-000
651-300-000
653-300-000
654-300-000
657-300-000
658-300-000
669-300-000
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Gainesville-Alachua County Regional Airport Authority

Departmental Expenses - Budget Proposal
For the Fiscal Year October 1, 2005 - September 30, 2006

Operations Expenses
Department 300

Security/Access Cntrl Sys
One Time Expenditures
Materials and Supplies
Office Supplies

Printing and Binding
Uniforms Expense
Telephone Expense
Postage Expense
Advertising Expense
Utilities Expense

Vehicle Fuel and Oil
Travel/Training Exp.
Dues and Subscriptions
Miscellaneous Expense
Professional Services
Other Contractual Service
Airport Police Services
Airport Fire Service
Vehicle Maintenance
Equipment Maintenance
Airfield Maintenance
Grounds Maintenance
Licenses and Permits
Hazardous Waste Disposal
Computer Systems Expense

Total Department Expenses

2006
Period 1-10 Actual

2007 Period 12 Estimated 2005

Budget Adjusted Actual Actual
$13,000.00 $13,364.18 $21,766.26
800.00 1,817.17 818.37
1,700.00 2,525.28 1,341.15
0.00 0.00 164.96
0.00 0.00 152.70
1,200.00 1,242.51 1,254.76
2,600.00 2,842.32 2,211.43
0.00 5.00 0.00
0.00 95.00 0.00

(8,000.00) (7,569.11) (7,294.50)

2,100.00 3,120.06 693.11
7,560.00 4,508.68 3,945.08
700.00 54.20 0.00
0.00 158.20 120.00
0.00 16.70 0.00
111,200.00 106,609.37 75,070.63
280,484.04 242.671.57 273,828.06
408,395.00 428,873.11 384,912.96
3,300.00 2,166.70 3,064.01
200.00 143.58 718.07
0.00 60.67 164.27
0.00 83.30 0.00
600.00 516.55 361.75
500.00 0.00 0.00
2,000.00 755.00 1,558.00
828,339.04 804,060.04 764,851.07

Detail Page - 2



627-370-000
628-370-000
629-370-000
631-370-000
632-370-000
633-370-000
637-370-000
639-370-000
643-370-000
646-370-000
655-370-000
657-370-000
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Gainesville-Alachua County Regional Airport Authority

Departmental Expenses - Budget Proposal
For the Fiscal Year October 1, 2005 - September 30, 2006

Lounge Expenses
Department 370

Cost of Goods Sold
State Beverage Taxes
Credit Card Fees

One Time Expenditures
Materials and Supplies
Office Supplies
Postage Expense
Utilities Expense
Training Expense
Miscellaneous Expense
Insurance Expense
Licenses & Permits

Total Department Expenses

2006
Period 1-10 Actual

2007 Period 12 Estimated 2005
Budget Adjusted Actual Actual

$0.00 $13,801.98 $19,516.47

0.00 169.39 290.30

0.00 378.11 914.09

0.00 0.00 10.00

0.00 412.09 653.28

0.00 103.86 144.32

0.00 67.12 0.00

0.00 643.03 721.38

0.00 0.00 78.52

0.00 2.44 419

0.00 1,797.52 1,666.02

0.00 2,466.00 2,153.00

0.00 19,841.54 26,151.57
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625-380-000
629-380-000
631-380-000
632-380-000
633-380-000
634-380-000
635-380-000
636-380-000
646-380-000
650-380-000
651-380-000
652-380-000
654-380-000

Finance & Operations Highlights - Attachment A

Gainesville-Alachua County Regional Airport Authority

Departmental Expenses - Budget Proposal
For the Fiscal Year October 1, 2005 - September 30, 2006

Parking Lot Expenses
Department 380
Temporary Labor

Credit Card Fees

One Time Expenditure
Materials and Supplies
Office Supplies

Printing

Uniforms

Telephone Expense
Miscellaneous Expenses
Equipment Leases
Equipment Maintenance
Building Maintenance
Grounds Maintenance

Total Department Expenses

2006
Period 1-10 Actual

2007 Period 12 Estimated 2005
Budget Adjusted Actual Actual
$0.00 $8,745.30 $0.00
18,000.00 17,979.08 14,076.56
0.00 0.00 300.00
850.00 556.25 613.59
500.00 383.17 482.46
1,600.00 1,388.95 1,136.38
3,200.00 3,031.20 2,875.92
600.00 641.64 650.24
100.00 103.35 55.66
32,000.00 778.00 409.61
500.00 1,605.65 4,706.36
0.00 0.00 195.04
0.00 1,440.80 1,999.17
§7,350.00 36,653.39 27,500.99
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625-400-000
631-400-000
631-400-310
632-400-000
632-400-310
632-400-330
633-400-000
635-400-000
636-400-000
637-400-000
63940000...

640-400-000
642-400-000
643-400-000
646-400-000
648-400-000
649-400-000
650-400-000
651-400-000
651-400-001
652-400-000
652-400-330
653-400-000
654-400-000
657-400-000
658-400-000
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Gainesville-Alachua County Regional Airport Authority

Departmental Expenses - Budget Proposal

For the Fiscal Year October 1, 2005 - September 30, 2006

2006

Period 1-10 Actual

Facilities & Maintenance Expenses

Department 400

Temporary Labor

One-Time Expenditure
Materials & Supplies - Terminal
Materials and Supplies - General
Materials and Supplies-Pax Trm
Materials and Supplies-Grounds
Office Supplies

Uniforms

Telephone Expenses

Shipping Charges

Utilities Expense

Gas, Oil, Grease

Local Travel Expense

Travel & Training

Miscellaneous Exp

Other Contractual Services
Vehicle Maintenance
Equipment Rental

Equipment Maintenance

PBB Maintenance

Building Maintenance

Building Maintenance - Parking
Airfield Maintenance

Grounds Maintenance

Licenses and Permits

Hazard Waste Disposal

Total Department Expenses

2007 Period 12 Estimated 2005

Budget Adjusted Actual Actual
$6,000.00 $14,742.37 $15,059.15
4,500.00 4,626.83 6,650.96
0.00 12.50 53.37
375.00 383.85 29.18
27,000.00 28,781.28 27,759.44
6,500.00 4,981.82 5,667.78
175.00 29.20 45.08
6,000.00 6,096.13 5,247.90
2,800.00 1,954.71 2,259.59
2,600.00 1,200.00 400.00
216,000.00 200,844.91 139,146.87
36,000.00 35,466.42 33,658.21
200.00 33.30 0.00
4,400.00 2,510.74 4,380.22
600.00 335.63 311.18
20,000.00 17,018.70 16,565.75
10,600.00 7,004.24 11,703.22
2,500.00 2,334.26 229.41
20,000.00 22,513.49 13,239.47
18,000.00 0.00 0.00
4,500.00 4,767.30 4,654.53
0.00 66.70 0.00
17,000.00 13,663.43 14,939.73
2,000.00 1,803.44 407.99
1,000.00 1,038.50 446.00
200.00 33.30 15.00
408,950.00 372,243.05 302,870.03
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632-330-000
648-330-000
650-330-000
652-330-000
654-330-000
656-200-000

Finance & Operations Highlights - Attachment A

Gainesville-Alachua County Regional Airport Authority
Departmental Expenses - Budget Proposal
For the Fiscal Year October 1, 2005 - September 30, 2006

2006
Period 1-10 Actual

FAA Facilities Expenses

Department 330

Materials and Supplies
Other Contractual Services
Equipment Rental

Building Maintenance
Grounds Maintenance
AFSS Rent to City

Total Department Expenses

2007 Period 12 Estimated 2005

Budget _Adjusted Actual Actual
$2,140.00 $765.36 $268.01
12,000.00 11,137.30 9,393.44
0.00 33.30 0.00
1,500.00 624.17 1,335.37
0.00 45.80 0.00
55,600.00 60,233.44 55,600.08
71,240.00 72,839.37 66,596.90
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629-340-000
632-340-000
638-340-000
639-340-000
647-340-000
650-340-000
651-340-000
652-340-000
653-340-000
654-340-000
654-340-001
659-340-000
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Gainesville-Alachua County Regional Airport Authority

Departmental Expenses - Budget Proposal
For the Fiscal Year October 1, 2005 - September 30, 2006

General Aviation Expenses

Department 340

Credit Card Fees
Materials & Supplies
Advertising Expense
Utilities Expense
Professional Services
Equipment Rental
Equipment Maintenance
Building Maintenance
Building Maintenance
Grounds Maintenance
Apron Repairs & Maintenance

Interest Expense

Total Department Expenses

2006
Period 1-10 Actual

2007 Period 12 Estimated 2005

Budget Adjusted Actual Actual
$4,000.00 $4,236.99 $3,082.18
1,500.00 1,059.15 1,435.97
300.00 48.93 220.30
17,600.00 16,349.78 12,757.31
0.00 41.25 0.00
0.00 1,449.97 631.80
2,500.00 1,249.51 2,351.22
11,200.00 799.56 2,039.89
0.00 50.51 447.34
0.00 218.36 3,150.00
7,000.00 0.00 0.00
10,000.00 11,883.87 14,674.24
54,100.00 37,387.88 40,790.25
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631-360-000
632-360-000
633-360-000
634-360-000
636-360-000
639-360-000
646-360-000
647-360-000
648-360-000
650-360-000
651-360-000
652-360-000
654-360-000
655-360-000
657-360-000
658-360-000
659-360-000
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Gainesville-Alachua County Regional Airport Authority
Departmental Expenses - Budget Proposal
For the Fiscal Year October 1, 2005 - September 30, 2006

Fuel Farm Expenses
Department 360
One-Time Expenditures
Materials and Supplies
Office Supplies

Printing and Binding
Telephone Expense
Utilities Expense
Miscellaneous Expense
Professional Services
Other Contractual Services
Equipment Rental
Equipment Maintenance
Building Maintenance
Grounds Maintenance
Insurance Expense
Licenses and Permits
Waste Fuel Disposal
Interest Expense

Total Department Expenses

2006
Period 1-10 Actual

2007 Period 12 Estimated 2005

Budget Adjusted Actual Actual
$1,500.00 $0.00 $406.82
3,900.00 1,791.62 1,999.47
150.00 16.70 101.88
0.00 0.00 21.70
450.00 452.77 467.42
1,650.00 1,396.66 1,217.40
0.00 34.61 78.51
0.00 41.25 800.00
1,700.00 1,316.70 866.99
0.00 25.00 0.00
5,300.00 4,964.80 2,212.97
1,000.00 67.98 12.62
100.00 16.70 0.00
3,000.00 2,765.39 2,350.80
1,200.00 1,279.20 1,090.75
400.00 66.70 323.70
7,010.00 7,240.46 8,374.24
27,360.00 21,476.54 20,325.27

Detail Page - 8
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Gainesville Regional Airport
Schedule of Rates and Charges
Proposed 08-10-06

Aircraft Maintenance and Repair Activity  (On__Hold) 2% of G

Aircraft Sales Fee

ross Receipts

$200.00

Aircraft Storage Rates Effective 11/01/06
Hangar, Port-A-Port and Sunshade: Proposed Rate Current Rate
Storage Type Monthly Monthly
T-Hangar — Row A $159.00 $149.00
T-Hangar — Row D $157.00 $147.00
T-Hangar — Row F $171.00 $160.00
T-Hangar — Row | $265.00 $248.00
T-Hangar — Row J $165.00 $154.00
Port-A-Port Hangar — Small $102.00 $95.00
Port-A-Port Hangar - Medium $128.00 $120.00
Port-A-Port Ground $47.00 $44.00
Sunshade $94.00 $88.00
Tiedown (Transient and Based):
Aircraft Type Daily Weekly Monthly
Single Engine Piston $5.00 $20.00 $35.00
Single Engine Turboprop $6.00 $24.00 $42.00
Multiengine Piston $6.00 $24.00 $42.00
Multiengine Turboprop $7.00 $28.00 $49.00
Small Jet $7.00 $28.00 $49.00
Medium Jet $10.00 $40.00 $70.00
Large Jet $15.00 $60.00 $105.00
Airline Passenger Terminal Rents
Signatory Airline-Fixed Rent
Covered Baggage Make-up Area per Sqg. Ft. per Year $17.00
Office Space — per Square Foot per Year $26.00
Outbound Baggage Conveyor — Per Month $280.00
Ticket Counter Area — per Square Foot per Year $34.00
Signatory Airline-Variable Rent
Passenger Hold Room Rate (Based on # of
Enplanements) — Per Square Foot per Year $34.00
Baggage Claim Space (Based on # of
Enplanements) — Per Square Foot per Year $26.00
Passenger Boarding Bridge / GPU / PC Air
Fixed Fee Per Month — Signatory Airlines $600.00
Variable Fee Per Scheduled Departure — Signatory Airlines
Aircraft Capacity less than 100 Passengers $5.00




Finance & Operations Committee Meeting Highlights — Attachment B

o A U L )

Aircraft Capacity 100 - 149 Passengers $10.00
Aircraft Capacity 150 or more Passengers $15.00
Airline Passenger Terminal Rents
Passenger Boarding Bridge / GPU / PC Air
Fee Per Departure — Non-Signatory Airlines and Charters
Aircraft Capacity less than 100 Passengers
Aircraft Capacity 100 - 149 Passengers
Aircraft Capacity 150 or more Passengers
Non-Signatory Airline
Charter Passenger Terminal Use: Per Enplaned Aircraft $300.00
Conference Room Rental
Non-tenants $25.00 per Hour
Tenants No-charge
Ramp Fee (More than 8 Hours)
Signatory Airline No Charge
Non-Signatory Airline $100.00
Automobile Parking (Airline Passenger Terminal)
Public Parking — Short Term Maximum per Day (First 30 minutes Free) $9.00 - [ Deleted: 8.50
0 — 30 Minutes Free o {Formatted: Font color: Black
31 — 60 Minutes $2.00
>1 Hour — Up to 1% Hours $4.00
> 1% Hours — Up to 2 Hours $6.00
> 2 Hours — Up to 4 Hours $7.00 - [ Formatted: Highlight
> 4 Hours — 24 Hours and Daily Rate per Day thereafter $9.00 - {Formatted: Highlight
Public Parl_<ing — Long Term Maximum per Day (First 30 minutes Free) $3.00 N { Deleted: 2
0 — 30 Minutes Free " { Seletod: BB
31 - 60 Minutes $1.00 AN —
>1 Hour — Up to 1% Hours $3.50 [ Deleted: 750
> 1% Hours — Up to 2 Hours $5.50 Fprmatted: Font color: Black,
_ > 2 Hours — Up to 4 Hours $6.00 Hohlight
>4 Hours — 24 Hours and Daily Rate per Day thereafter $8.00 . ( Formatted: Highiight
Long Term Weekly Rate per 7 Each Day Period $45.50 ‘i {Formatted: Highlight
Tenant Employee Parking — per Employee per Month $4.00 \\\\ \[ Deleted: 2
Non-based Airline Employee — Per Employee per Month $35.00 \\{ Deleted: 7.50
Charter Parking billed to a single entity: Per vehicle per day $5.50 . { Deleted: TPIHG
" { Deleted: 5.00
Aviation Equipment
Truck Airstairs Per Use $125.00
Push Airstairs Per Use $75.00
Tug Per Half Hour $50.00
Baggage Cart Per Cart per Use $15.00
Light Stands Per Hour $25.00
Call Out Fee After hours for additional personnel $40.00
GPU — 400 mHz Per Use $50.00
Air Start Per Use $50.00
Belt Loader Per Use $125.00
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Remote GPU
Banner Towing Fee

Blimp Tie-down Fee

Car Rental Concession Fee

Field Rental — Old Horseshow Grounds
Field Rental

$25.00 per Day

$25.00 per Day

9.5% of Gross Revenue

$582.00 per Day

Clean-up Deposit (Refundable) 500.00
Fuel Flowage Fee

Retail Sales — Per Gallon $0.05

Signatory Airlines Paying Landing Fees No Charge
Fuel System Use Fee Per Gallon Received into Fuel Farm $0.055
Identification Badges

Initial Issuance of Airport SIDA Badge (Fingerprint Fees Included) $50.00

Initial Issuance of Airport or Tenant Badge/Access Control (Non-SIDA) Badge $15.00

Deposit for All Airport Badges — Refunded when Returned $50.00

Replacement of a Damaged ID Badge $15.00

Unaccounted Badge — Lost, Stolen, Departed Employees $50.00

Landing Fees
Signatory Airlines per 1000 pounds MCGLW

Minimum of $13.63 $1.09

Non-Signatory Airlines — per 1000 pounds MCGLW

Office Machines (Passenger Terminal Administration Office)

Fax Machine Local

Minimum of $17.00 $1.36

$1.00 plus $0.25 per page

Fax Machine Long Distance

$1.00 plus $1.00 per page

Copy Machine per Copy/Page

$0.15 per page

Hard Copy of Public Information — One Side less than
14"x8%"

$0.15 per page

Hard Copy of Public Information — Two-sided copy less
than 14" x8 %"

$0.20 per page

Certified Copy of a Public Record

$1.00

Special Service Charge — Research, collecting and
supervising public record retrieval exceeding 45
minutes

Hourly rate of personnel
performing the task

Copies of Audio and Video Tapes

Actual Cost of Duplication
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Passenger Facility Charge $4.50 per Scheduled Enplaned Passenger

Taxi, Hotel Shuttle and Limousine Operating Fees

Decal Fee per Vehicle per Year $200.00

Single Use / One Time Pickup Permit $10.00
Unleaded and Diesel Fuel $0.15 over cost
Work Order Fee Time and Materials plus 15%
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Budget Proposal

Summary of Capital Equipment Purchases

Gainesville-Alachu County Regional Airport Authority

Priority No. Area Item Amount Proposed
Primary Priority Items
1 Operations Pick-up truck F150, Light Bar & Radio $ 23,000.00
2 Parking I‘lc')rtee removal and sidewalk repairs in parking $ 15,000.00
3 Administration Hurricane Preparedness Equipment $ 3,500.00
4 Facilities & Maintenance |Flat Bed Trailer $ 6,400.00
5 Operations Ground Power Unit - 28 Volt $ 4,000.00
6 Facilities & Maintenance [78" Grapple Forks for Skid Steer Loader $ 5,400.00
7 Administration Two new computers and Software (Ops $ 3,500.00
position and Business Office)
Primary Priority Total $ 60,800.00
Secondary Priority ltems
Facilities & Maintenance Trash can and p!anter replacement for airline $ 20,000.00
passenger terminal
Administration Networlf and Server Cabinet & New Server $ 8,000.00
for Cabinet
Administration Replace Office Furniture $ 16,000.00
Administration Board Room Furniture $ 5,000.00
Facilities & Maintenance |Flight Information Display System $ 20,000.00
Fuel Farm Cpmplete hookup to City Sewer, rehab $ 23.000.00
oil/water separator
. Tablet computer for Maintenance and
Operations Operations system $ 26,000.00
Facilities & Maintenance [Trencher for Skid Steer Loader $ 4,800.00
Facilities & Maintenance |Bush Hog Attachment for Skid Steer Loader | $ 5,400.00
Facilities & Maintenance |Fluke megohm meter $ 3,155.00
Facilities & Maintenance |Ruggedized Portable Radios (Qty 6) $ 5,400.00
Facilities & Maintenance |Hauling trailer for landscape equipment $ 2,700.00
Facilities & Maintenance {Conduit Chase $ 1,750.00
Facilities & Maintenance |Equipment for cargo van $ 1,500.00




Finance & Operations Committee Meeting Highlights - Attachment C

Facilities & Maintenance |Roofing/Painting for T-Hangars $ 7,000.00

General Aviation Prime and paint Sunshade units $ 12,800.00

FAA Facility 30-ton roof-top air conditioner for AFSS $ 38,500.00

Operations 18 baggage carts and 3 cart corrals $ 4,000.00

General Aviation San.dblast and paint ground service $ 1,350.00
equipment

Total of Secondary Priority Items $ 206,355.00

Total of Capital Equipment_$ 267,155.00




AIRPORT BUSINESS

5. Governance & Nominating Committee Report

The Governance & Nominating Committee was scheduled to meet on
August 22, 2006 at 4:00 p.m.

Q Present Slate of Candidates

Recommendation: Listen to the report and give any applicable comment.



AIRPORT BUSINESS

6. MTPO Interlocal Agreement — Resolution 06-047

RESOLUTION NO. 06-047
EFFECTIVE AUGUST 23, 2006

RESOLUTION AUTHORIZING EXECUTION OF INTERGOVERNMENTAL
COORDINATION AND REVIEW AND PUBLIC TRANSPORTATION
COORDINATION JOINT PARTICIPATION AGREEMENT BETWEEN THE
STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION (FDOT), THE
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION (MTPO),
THE NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
(COUNCIL), THE CITY OF GAINESVILLE (CITY) AND THE GAINESVILLE-
ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY (GACRAA)

WHEREAS, pursuant to 23 Code of Federa Regulation 450.310(b) and Section
339.175(9)(a)3., Florida Statutes, the MTPO must execute and maintain an agreement with
operators of public transportation systems, including transit systems, commuter rail systems,
airports, and seaports, describing the means by which activities will be coordinated and
specifying how public transit, commuter rail, aviation, and seaport planning (including corridor
and subarea studies pursuant to 23 Code of Federal Regulations 450.316 and 450.318) and
programming will be part of the comprehensively planned development of the Metropolitan
Area; and

WHEREAS, it isin the public interest that the MTPO, operators of public transportation
systems, including transit systems, commuter rail systems, port and aviation authorities, jointly
pledge their intention to cooperatively participate in the planning and programming of
transportation improvements within the Metropolitan Area; and

WHEREAS, the GACRAA desires to participate cooperatively in the performance, on a
continuing basis, of a coordinated, comprehensive transportation planning process to assure that
highway facilities, mass transit, rail systems, air transportation and other facilities will be
properly located and developed in relation to the overall plan of community development;

NOW, THEREFORE,

BE IT RESOLVED BY THE GAINESVILLE-ALACHUA COUNTY REGIONAL
AIRPORT AUTHORITY, asfollows:



Section 1. That the Gainesville-Alachua County Regional Airport Authority shall enter
into a five-year Intergovernmental Coordination and Review and Public Transportation
Coordination Joint Participation Agreement with the State of Florida, Department of
Transportation, the Metropolitan Transportation Planning Organization, the North Centra
Florida Regional Planning Council, and The City of Gainesville.

Section 2. That Richard Crider, Chief Executive Officer, is hereby authorized and
directed to fully execute the Intergovernmental Coordination and Review and Public
Transportation Coordination Joint Participation Agreement on behalf of the Gainesville-Alachua
County Regional Airport Authority.

EFFECTIVE this 23rd day of August, 2006.

GAINESVILLE-ALACHUA COUNTY
REGIONAL AIRPORT AUTHORITY

James L. Stringfellow, Sr.
Chair

ATTEST:

Marilyn Tubb
Vice Chair

APPROVED ASTO FORM AND LEGALITY

BY:
Donald W. Stanley, Jr.
Attorney for the Authority







operators of public transportation systems, including transit systems, commuter rail systems,
airports, and seaports, describing the means by which activities will be coordinated and
specifying how public transit, commuter rail, aviation, and seaport planning (including corridor
and subarea studies pursuant to 23 Code of Federal Regulations 450.316 and 450.318) and
programming will be part of the comprehensively planned development of the Metropolitan

Area;

WHEREAS, it is in the public interest that the MTPO, operators of public transportation
systems, including transit systems, commuter rail systems, port and aviation authorities, jointly
pledge their intention to cooperatively participate in the planning and programming of
transportation improvements within the Metropolitan Area;

WHEREAS, the undersigned parties have determined that this Agreement satisfies the
requirements of, and is consistent, with 23 Code of Federal Regulations 450.310, 450.312,
450.316 and 450.318 and Section 339.175(9)(a), Florida Statutes; and

WHEREAS, the parties to this Agreement desire to participate cooperatively in the
performance, on a continuing basis, of a coordinated, comprehensive transportation planning
process to assure that highway facilities, mass transit, rail systems, air transportation and other
facilities will be properly located and developed in relation to the overall plan of community

development.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and
representation herein, the parties desiring to be legally bound, do agree as follows:

ARTICLE 1
RECITALS; DEFINITIONS
Section 1.01. Recitals. Each and all of the foregoing recitals are incorporated herein and
acknowledged to be true and correct. Failure of any of the foregoing recitals to be true and

correct shall not operate to invalidate this Agreement.

Section 1.02. Definitions. The following words when used in this Agreement (unless the
context shall clearly indicate the contrary) shall have the following meanings:

Agreement means and refers to this instrument, as amended from time to time.

Corridor or Subarea Study shall mean and refer to studies involving major investment
decisions or as otherwise identified in 23 Code of Federal Regulations 450.316 and 450.318.

Department shall mean and refer to the Florida Department of Transportation, an agency
of the State of Florida, created pursuant to Section 20.23, Florida Statutes.

FHWA means and refers to the Federal Highway Administration.
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Long Range Transportation Plan is at a minimum a 20-year plan which: identifies
transportation facilities and; includes a financial plan that demonstrates how the plan can be
implemented and assesses capital improvements necessary to preserve the existing metropolitan
transportation system and make efficient use of existing transportation facilities and; indicates
proposed transportation enhancement activities; all as required by 23 United States Code 134(g),
23 Code of Federal Regulations 450.322 and Section 339.175(6), Florida Statutes.

Metropolitan Area means and refers to the planning area as determined by agreement
between the MTPO and the Governor in the urbanized areas designated by the United States
Bureau of the Census as described in 23 United States Code 134(b)(1) and Section 339.175,
Florida Statutes, which shall be subject to the MTPO’s planning authority.

MTPO means and refers to the MTPO formed pursuant to the Interlocal Agreement dated
May 26, 2004 as amended or superseded from time to time.

Council means and refers to the North Central Florida Regional Planning Council created
pursuant to Section 186.504, Florida Statutes, and established to operate under its Organization

Policies.

TIP is the staged multi-year program of transportation improvement projects developed
by the MTPO consistent with the Long-Range Transportation Plan and developed pursuant to
Title 23 United States Code 134(h), 49 United States Code 5304, 23 Code of Federal Regulations
450.324 and Section 339.175, Florida Statutes.

Unified Planning Work Program is the annual program, developed in cooperation with
the Department and public transportation providers, that lists all planning tasks to be undertaken
during a program year, with a complete description thereof and an estimated budget, all as
required by 23 Code of Federal Regulations 420, Subpart A, and Section 450.314, and Section
339.175(8), Florida Statutes.

ARTICLE 2
PURPOSE

Section 2.01. Coordination with public transit operators. As set forth in Article 3 of this
Agreement, the purpose of this Agreement is to provide for cooperation with the Department, the
City, the Authority, and the MTPO in the development and preparation of the Unified Planning
Work Program, the TIP, the Long-Range Transportation Plan, and any applicable Corridor or
Subarea Studies.

Section 2.02. Intergovernmental coordination. As set forth in Article 4 of this Agreement, the
purpose of this Agreement is to provide a process through the Council for intergovernmental
coordination and review and identification of inconsistencies between proposed MTPO
transportation plans and local government comprehensive plans adopted pursuant to Chapter 163,
Florida Statutes, and approved by the Florida Department of Community Affairs.
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