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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY

Thursday, June 23, 2011 - 4:00 p.m.
Gainesville Regional Airport
Airline Terminal —Board Room
Monthly M eeting
AGENDA

= Please be courteous and turn off all cellular phones and beepers. -

CALL TO ORDER BY THE CHAIR

MOMENT OF SILENCE
Stand and observe a moment of silence to remember Mgjor General John R. Alison who passed
away on June 6, 2011.

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

DETERMINATION OF A QUORUM

APPROVAL OF MEETING HIGHLIGHTS

The Airport Authority will review and approve the GACRAA monthly meeting Highlights of
May 26, 2011.

Recommendation: Maotion to approve the meeting Highlights of May 26, 2011 and authorize
the Chair and Secretary/Treasurer to execute the documents on behalf of the Airport Authority.

CITIZENSINPUT —NON-AGENDA ITEMS

AIRPORT AUTHORITY INPUT —NON-AGENDA ITEMS

ADOPTION OF AGENDA

CONSENT AGENDA 9

1. Airport Liability Insurance Renewal

AIRPORT BUSINESS 12
1. Information Items 12
= Project Summary 12

= Passenger / Cargo / Fuel Statistics 29

= Airline Load Factors 33
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Finance Report 35
Finance, Audit and Operations Committee Report 42
= FY2009 — 2010 Audit Report 43

4. Solar Photovoltaic Panel Installation — Terminal Phase |l Contract Award —
Resolution 11-022 44
TENANT REPORTS 47
1.  University Air Center 47
2. R D Air Services,LLC a7
AIRPORT AUTHORITY INPUT 47
AIRPORT AUTHORITY ATTENDANCE 47
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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, May 26, 2011 at 4:00 p.m.
Airline Passenger Terminal —Board Room
Monthly Meeting
Highlights

Call To Order By the Chair — Chair Win Phillips called the meeting to order at 4:00 p.m.

| nvocation — Win Phillips delivered the invocation.

Pledge of Allegiance —Win Phillipsled the Pledge of Allegiance.

Roll Call

Authority Members Present at Roll Call: Bill Breeze, Susan Crowley, Ron Ewers, Mark
Goldstein, Rod Gonzalez, Mark Minck, Brian Scarborough and Win Phillips were present.

lan Fletcher was absent.

Ex-officio member Brent Christensen was present.

City of Gainesville liaison Erik Bredfeldt was present.

Determination of a Quorum: A quorum was present at roll call.

Approval of Monthly Meeting Highlightsfor April 28, 2011.
Mpr. Breeze moved approval of the monthly meeting highlights for April 28, 2011.
Mpr. Ewers seconded the motion. Motion passed.

Adoption of Agenda
Mpr. Scarborough moved to adopt the agenda. Ms. Crowley seconded the motion. Motion
passed.

Citizens Input — Non-agenda Items

Mr. Bill Pokorny reported that on May 26 the remains of Pvt. Lamarol J. Tucker arrived at the
Airport via chartered jet. He stated that over 100 people in uniform were present for the arrival.
Mr. Pokorny reminded everyone that Memorial Day, a day to remember the men and women
who died while serving in the U.S. Armed Forces, is coming up in afew days.

Airport Authority Input — Non-agenda ltems

Mr. Breeze stated that at the September 23, 2010 Board meeting, he requested a review by the
Nominating Committee to shorten the length of time between the date that the committee meets
to determine a date of candidates for officer and the date that the new Chair takes office. He
claimed that it is 4 months between August when the Nominating Committee first meets to
consider candidates for Chair, Vice-chair and Secretary/Treasurer and November when the new
Chair takes office in November.
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Staff reported that the Nominating Committee meets in August and reports its recommended
dlate of candidates to the Board at the August Board meeting; the Board votes for officers at its
September meeting and the officers assume their positions at the conclusion of the September
Board meeting.

Mr. Breeze indicated that this arrangement is acceptable and that he would compare staff’s
description of the procedure to the By-Laws.

Consent Agenda:

Schedule of Minimum | nsurance Reguir ements Revisions

With the adoption of the agenda, the Board approved a motion to adopt the following proposed
revisions to the Schedule of Minimum Requirements for the Minimum Standards and
Requirements for Aeronautical Activities at Gainesville Regional Airport:

Coverage Item Ncl?uffe”‘ Proposed Minimum
inimum
Environmental Impairment —
FBO and Self-Fueling Operator it $1,000,000
Add GACRAA and
All categories and operators: -- City of Gainesville as
Additional Insureds

Changein Tractor Vendors
With the adoption of the agenda, the Board approved a motion to endorse staff’s purchase of a
New Holland model # T5060 tractor from Ocala Tractor, LLC.

Domestic Water Line Replacement
With the adoption of the agenda, the Board approved a motion to endorse the installation of a
new water line to the passenger terminal by Quality Plumbing, Gainesville, FL.

20 Ton Air Conditioner Replacement — Baggage Claim Area

With the adoption of the agenda, the Board approved a motion to endorse the purchase and
installation of a new 20 ton split system air conditioning unit and air handler from Comfort
Temp Company, Gainesville, FL.

Airport Business:

I nfor mation ltems:

New Entrance Road between Airline Terminal and Waldo Road

Mr. Penksareported that bids were opened on May 4, 2011. The low bidder was V.E. Whitehurst
& Sons, Inc., Williston, FL. He stated that the Facilities & Planning Committee will provide
additional comments later in the meeting.

Consolidated Rental Car Facility and Expanded Ready Return Lot
Mr. Penksa reported that the previously approved Facility Use Agreement was forward to the car
rental companies for execution. Bids for construction of the facility were opened on April 29,
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2011. The low bidder was Mandese White Construction, Inc., Gainesville, FL. He stated that
the Facilities & Planning Committee will provide additional comments later in the meeting.

Terminal Solar Panel Project — Phase |

Mr. Penksa reported that the first group of solar panels has been installed. The engineering
consultant and staff will meet with GRU to determine the best way to connect the solar panels to
atransformer and to GRU’ s grid.

Taxiway A Pavement Rehabilitation Project — Phase |
Mr. Penksa reported that notice to proceed has been issued to the contractor and work is
scheduled to begin on June 13, 2011.

Airport Wildlife / Security Fence Project — Phase 2 and Miscellaneous Airport Security
Equipment Project

Mr. Penksa reported that 75% project design drawings have been completed and that the project
will be bid in mid-June.

Rehabilitation of South Airfield Lighting Vault and Miscellaneous Airfield Lighting
| mprovements

Mr. Penksa reported that new electrical distribution panels are being installed. He stated that
older airfield sign panels on Taxiway E have been replaced and that the new digital lighting
control system will be shipped to the airport the first week of June. The project is on budget and
on schedule.

Terminal Building Renovation — Phase [11

Mr. Penksa reported that the consent agenda included replacement of a water line and baggage
clam area air conditioner equipment; these projects will be funded by PFC revenue. An
engineering task order for additional terminal improvements has been negotiated and is
submitted on today’ s agenda for consideration by the Board.

Terminal Solar Photovoltaic Project — Phase |1

Mr. Penksa reported that the RFP has been submitted to the six selected firms. A mandatory pre-
proposal meeting was held on May 16, 2011. One firm failed to attend and has been
disqualified. A FDOT grant offer for Phase Il is expected in mid-June, however, approval of the
grant offer is submitted on today’ s agenda for Board consideration.

Passenger / Cargo / Fuel / Airline Load Factor Satistics

Mr. Penksa reviewed the Air Traffic Volume Report and Load Factor Reports for April 2011.
He noted that tower operations, fuel flowage and passenger traffic are all up over April 2010.
Mr. Penksa reminded the Board that American Eagle will reduce its schedule to one flight per
day in June but plans to resume two flights per day beginning August 23.

Finance Report
Mr. Matthew Lyons reviewed the Finance Report for the period ending April 30, 2011.
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Revenue
Total Operating Revenue

April Year-to-Date
Actual (7 mos.)
$2,636,796.19

April Year-to-Date

April Year-to-Date
Budget (7 mos.)
$2,452,123.74

April Year-to-Date
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Variance
Over / (Under)
$184,672.45

Expenses Actual Budget Over / (Under)
Total Expenses $1,972,975.62 $2,024,299.04 ($51,323.42)
Income (L oss) Before

Depreciation and I nterest $663,820.57 27,82 $235,995.87
Interest (Capitalized and Expensed) $213,483.42 $231,158.31 ($17.674.89)
Income (L oss) Before

Depreciation $450,337.15 $196,666.39 253,670.7

Business Development & Marketing Committee Report

Mr. Penksa reported that the committee met and discussed the results of a marketing survey that
measured exposure to various types of advertising performed in the last several months. In
addition, the committee discussed utilizing the speakers bureau approach to educate community
groups on the benefits of using GNV rather than MCO, JAX or TPA. Staff will look into the
pros and cons of opening the airport’s Facebook page to comments as this would require
constant monitoring to respond to comments.

Ms. Aguiar distributed an example of a cost calculator showing how the costs to drive to MCO,
JAX and TPA can help make GNV’ s air fares more attractive.

Mr. Minck recommended that the cost calculator be included in the speakers bureau presentation.
Facilities & Planning Committee Report

Mr. Penksa reported that the committee met on May 25, 2011 and recommended that the Board
approve Resolutions 11-017, 11-018, 11-019, 11-020 and 11-021.

Mr. Penksa reported that he has hired Mr. Philip Denton, a part-time employee of the Alachua
County Visitors and Convention Bureau, to work part-time to follow-up with potential prospects
for occupying the Eclipse Aviation facility. He noted that Mr. Denton has previous real estate
experience and his efforts have showed some resullt.

Mr. Penksa reported that the Access Road — Phase 1 bids were much lower than the engineer’s
estimate. Following the bid opening, staff met with FDOT representatives to determine how to
finish the proposed roadway. He indicated that completion of the road can possibly be
accomplished in Phase Il of the project. He stated that Access Road — Phase |1 design work will
be completed and bids will be advertised in several months.

Mr. Penksa reported that the major item in the next phase of the passenger terminal renovation
will be the replacement of the storefront glass which was installed in 1979. He stated that the
design of the next phase includes more energy efficient storefront glass and exterior lighting and
amodification of three entryways to include vestibules to help conserve energy. A future design
task order will include the addition of more restrooms in the sterile passenger hold area. He
noted that the renovations will be funded by PFC revenue.
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Project 11-001 — Access Road — Phase 1 Contract Award — Resolution 11-017

Myr. Goldstein moved approval of Resolution 11-017 authorizing execution of a contract in the
amount of $603,468.11 with V. E. Whitehurst & Sons, Inc., Williston, FL for the construction
of phase 1 of a new access road. Mr. Breeze seconded the motion. A roll call vote followed:
Mr. Goldstein — nay, Mr. Gonzalez — aye, Mr. Minck — aye, Mr. Scarborough — aye, Mr.
Breeze — aye, Ms. Crowley — aye, Mr. Ewers — aye and Dr. Phillips — aye. Motion passed 7-1.

Project 11-002 — Central Rental Car Cleaning Facility Contract Award — Resolution 11-018
Mr. Goldstein moved approval of Resolution 11-018 authorizing execution of a contract in the
amount of $2,102,896 with Mandese White Construction, Gainesville, FL for the construction
of a central rental car facility. Mr. Ewers seconded the motion. A roll call vote followed: Mr.
Gonzalez — aye, Mr. Minck — aye, Mr. Scarborough — aye, Mr. Breeze — aye, Ms. Crowley —
aye, Mr. Ewers — aye, Mr. Goldstein — aye and Dr. Phillips — aye. Motion passed 8-0.

Renewal / Extension of L egal Services Agreement —Allen Dell, P.A. —Resolution 11-019
Mpr. Goldstein moved approval of Resolution 11-019 authorizing execution of second
amendment to the agreement with Allen Dell, P.A. for legal services. Mr. Gonzalez seconded
the motion. A roll call vote followed: Mr. Minck — aye, Mr. Scarborough — aye, Mr. Breeze —
aye, Ms. Crowley — aye, Mr. Ewers — aye, Mr. Goldstein — aye, Mr. Gonzalez — aye and Dr.
Phillips — aye. Motion passed 8-0.

FDOT JPA # 42721419401 — Design & Construction of Photovoltaic Panels, Phase 2 for the
Terminal Building — Resolution 11-020

Mpr. Ewers moved approval of Resolution 11-020 authorizing execution of FDOT JPA #
42721419401, accepting a grant offer of $1,200,000 for the design and construction of
photovoltaic panels, phase 2 for the terminal building. Mr. Gonzalez seconded the motion. A
roll call vote followed: Mr. Scarborough — aye, Mr. Breeze — aye, Ms. Crowley — aye, Mr.
Ewers — aye, Mr. Goldstein — aye, Mr. Gonzalez — aye, Mr. Minck — aye and Dr. Phillips — aye.
Motion passed 8-0.

Terminal Improvements — Reynolds, Smith & Hills, Inc. Project Proposal # 7 — Resolution
11-021

Mpr. Goldstein moved approval of Resolution 11-021 authorizing execution of Project Proposal
# 7 in the amount of $86,912 with Reynolds, Smith & Hills, Inc. for design, bidding and
construction administration phase services associated with passenger terminal building
exterior envelope and curbside enhancements. Mr. Breeze seconded the motion. A roll call
vote followed: Mr. Breeze — aye, Ms. Crowley — aye, Mr. Ewers — aye, Mr. Goldstein — aye, Mr.
Gonzalez — aye, Mr. Minck — aye, Mr. Scarborough — aye and Dr. Phillips — aye. Motion
passed 8-0.

Tenant Reports
Mr. Bill Pokorny, University Air Center, reported that several individuals attended “Learn to Fly
Day” on May 21, 2011.

Mr. Bill Pokorny reported that new carpeting has been installed in the office area of the former
World War Il hangar (Building GA-13). The offices were also painted.
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Mr. Pokorny reported that a week-long aviation summer camp aimed at children ages 10 — 16
has been scheduled for June 20 through 24. The cost to attend will be $375 per participant.

Mr. Pokorny reported that UAC’s Eclipse aircraft will be available for charter in a few months.
The estimated flight time to New York City will be 2 % hours and the estimated cost will be
$1,300 per hour. For comparison, UAC offersits Citation for charter at $1,900 per hour.

Airport Authority I nput - None

Airport Authority Attendance
No issuesto report at thistime.

Adjournment

There being no further business, Mr. Minck moved to adjourn. Mr. Breeze seconded the
Motion. The meeting was adjourned at 4:45 p.m.

GACRAA Monthly Meeting

Chair Date

Secretary/Treasurer Date
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CONSENT AGENDA

1. Airport Liability Insurance Renewal

On July 2, 2011, the annual Liability Insurance Policy is up for renewal for the
Airport. Matthew Lyons, GACRAA CFO, and Michael Gillon from Arthur J.
Gallagher & Co. reviewed and discussed coverage and premium, as well as
other quotes concerning this Policy. Mr. Gillon reports that ACE Aviation, our
current carrier, will provide the Airport with the same limits, terms and
deductibles as last year for a lower premium of $32,672. This will generate a
total savings of $14,215.08 (30%) for 2011.

Recommendation: Motion to accept the proposed policy with coverage limit
of $100,000,000 and premium, $32,672, offered by ACE Aviation through
Arthur J. Gallagher & Co.
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Airport Liability Insurance Program for 7/2/11 —7/2/12

Premium Summary:

Coverage Current Premium Proposed Premium
2010 - 2011 2011 - 2012
Airport Liability $45,610 $32,000
$100,000,000
Total Premium $45,610 $32,000
Florida Hurricane Catastrophe $456.10 $416
Fund
Florida Insurance Guarantee $364.88 $256
Association
Total Due $46,887.08 $32,672
Options:
Add War Risks Endorsement ($50,000,000 Aggregate Limit) 10% Additional
Add TRIA Endorsement ($50,000,000 Occurrence Limit) 10% Additional
$25,000,000 Excess Limits $12,000 Annual
$50,000,000 Excess Limits $17,500 Annual
$100,000,000 Excess Limits $26,750 Annual

Note: Optional excess limit quotes do not include any taxes or fees that may be due. Excess limits would
be underwritten by LIoyds of London and Allianz Global Corporate & Speciaty AG — both non-admitted

carriers.

Airport Liability Limits:

Limitsof Insurance

Products and Completed Operations - Annual Aggregate Limit $100,000,000
Personal & Advertising Injury - Annual Aggregate Limit $50,000,000
Malpractice — Annual Aggregate Limit $50,000,000
Each Occurrence/ Offense Limit in Respect of Bodily Injury,

Personal and Advertising Injury and Property Damage Combined $100,000,000
Fire Damage Limit - Any One Fire $250,000
Medical Expense Limit — Any One Person $5,000
Hangarkeepers “Not in Flight” Legal Liability

Any One Occurrence $100,000,000
Hangarkeepers “Not in Flight” Legal Liability

Any One Aircraft $100,000,000
Non-owned Aircraft Liability — Each Occurrence $100,000,000
Excess Auto Liahility (Off-premises)

Excess of $1,000,000 Any One Accident / Occurrence $50,000,000
Deductibles

Each Occurrence or Offense NIL
But No to Exceed Annual Aggregate Of N/A

$100,000,000 is the most the policy will pay in any one occurrence regardless of the number of claims or
coverage involved and is subject to lower sub-limits and aggregates as indicated.
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Airport Liability (Continued):

Special Provisions e Cancellation — Florida Statutory

¢ Includes the non-airport operations extension under the non-owned
aircraft liability

¢ Includes non-owned aircraft hull coverage - $100,000 limit —
maximum 7 seats total including crew — (Subject to a deductible of
$1,000 each and every claim.)

o Fellow employee exclusion is deleted

¢ Includes volunteersin the definition of insured.

o Profit Commission on Renewa — Appliesto 1% $25,000,000 of limit
only. Subject to regulatory approval.

e Defense costs are included in addition to the each occurrence limit.

e Air-show Exclusion can be deleted for annual air-show at no
additional premium if proper certification is provided including the
Airport as Additional Insured under the event sponsor’s policy ($5M
[imit minimum.)

Major Exclusions e War, Hi-jacking and Other Perils
(Partial List)

e Terrorism Risk Insurance Act

Employment Related Practices

Pollution

Chemicals

Contamination and Noise

Electrical Interference

Interference with Use of Property

Non-Aviation Activities/ Air Show/ Bleachers/ Grandstands—
unless specifically endor sed.

Asbestos

Automobiles and Watercraft (except as specifically provided)
Electronic date recognition — with limited-write back endorsement
Owned Aircraft

Note: Not all exclusions are shown. It will be necessary to refer to the actual policy for coverage,
conditions, provisions and limitations.

Carrier Ratingsand Admitted Status.

Proposed Carriers A.M. Best’s Ratings Admitted / Non-Admitted
ACE Property & Casualty Ins. Co. A+ XV Admitted
Lloyds of London (1) A XV Not Admitted
Allianz Global Corporate & Speciaty AG (1) A+ XV Not Admitted
(1) Optional Excess Limits

If the above indicates coverage is placed with a non-admitted carrier, the carrier isdoing businessin the
state as a surplus lines or non-admitted carrier. Assuch, thiscarrier is not subject to the same regulations
which apply to an admitted carrier nor do they participate in any insurance guarantee fund applicablein
that state. The above A.M. Best Rating was verified on the date the proposal document was created.

A++, A+ = Superior

A, A- = Excdllent

Financial Size Category: XV = $2,000,000,000 or morein Reported Policyholders Surplus Plus Conditional
Reserve Funds.
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Lease Renewal Summary

Federal Aviation Administration
System Service Center (Airways Facility)
Lease No. DTFAEN-12-L-00027

PREMISES
e 1947 square feet of office space as currently occupied.
e 192 square feet of storage space as currently occupied.

TERM
e Renewal term for five years, October 1, 2011 through September 30, 2016.

RATE
e The expiring lease does not include any provisions to increase the rental rate over the term of
the lease. The new lease has been modified to include an annual 3% increase for office
space. The rate for storage space of $6.00 PSFY will remain the same. The total increase
has been averaged and applied in equal amounts to each year of the lease. The SFPY rate
applied over the term of the lease increases from $13.22 to $16.23.

Year1 $29,750.16
Year 2 $30,642.66
Year 3 $31,561.94
Year 4 $32,508.80 (Over Term)  (Annual) (Monthly)
Year5 $33,484.07 $157,950 $31,590 $2,632.50

OTHER
e The expiring lease grants the Government a 90 day notice of cancellation with no reciprocal
clause for the Authority. The new lease grants both parties a 180 day out, without cause.
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AIRPORT BUSINESS

1. Information Items

= Project Summary

1. New Entrance Road between Airline Terminal and Waldo Road

For additional information regarding this project, please refer to the Information Items
contained in the December 16, 2010 agenda on the Airport’ s website:
http://www.flygainesville.com/docs/121610ag. pdf

04/28/10: The St. Johns River Water Management District permit for the wetland impact of
the road was received on 4/21/10. (SIRWMD Permit # 40-001-15593-18)

7/29/10: The plans for the road were submitted to the City of Gainesville for Development
Review on July 12, 2010.

8/26/10: Comments have been received from the City and have been addressed by the
consultant and staff.

11/18/10: City approval was not received until October 27. Final plans with specs and
contract documents will be submitted to FDOT by December 14, 2010. There will be a
thirty (30) day comment period. The project is expected to be advertised for bid in late
January 2011.

02/24/11: GACRAA approved a contract for construction phase professional services on
January 27, 2011. FDOT is still reviewing the contract drawings and specifications. This
project will be bid as soon as any FDOT comments are addressed. The grant expires June
12, 2012.

03/24/11: All plans and specs have been reviewed and project bid advertisement was
published on March 18, 2011.

04/28/11: A pre-bid meeting with potential contractors was held on April 13. To date,
eleven (11) firms have purchased the bid documents. The bid opening is scheduled for May
4,2011.

05/26/11: Phase | construction bids were opened on May 4, 2011. The low bidder was
V. E. Whitehurst & Sons, Inc. of Williston, FL. Bids were below the engineer’s estimate.
Staff recommends GACRAA award to the low bidder. Staff plans to meet with
representatives of the FDOT on May 24, 2011 to discuss options for completing additional
work related to Phase |1 using the remaining project funding.
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06/23/11: FDOT approved GACRAA’s award of the contract to V.E. Whitehurst & Sons.
Contracts have been sent to the contractor for execution. A pre-construction conference will
be scheduled in July. Design documents are being completed for bidding of Phase Il later
this year.

2. Automated Flight Service Center
Lockheed closed the GNV AFSS on July 30, 2007. The lease with FAA expired
September 30, 2008.

For additional information regarding this project, please refer to the Information Items
contained in the December 16, 2010 agenda on the Airport’ s website:
http://www.flygainesville.com/docs/121610ag. pdf

Airport maintenance staff has cleaned and spruced up the facility, repair and painting of
drywall, replacing floor and ceiling tiles, etc. A contract with Coldwell Banker, which
responded to GACRAA's RFP for Real Estate Services has been prepared. Staff
recommends GACRAA execute the contract with Coldwell-Banker.

3/25/10: Coldwell-Banker is marketing the facility. Cosmetic improvements to the facility
continue as other maintenance duties permit.

02/24/11: FAA continues to pay for 3,325 sq. ft of space; the annual revenue is $38, 901.
The lease term is through 9/30/13 with thirty (30) day notice for termination.

3. Consolidated Rental Car Facility and Expanded Ready Return L ot

A $3.00 Customer Facility Charge (CFC) went into effect August 1, 2005. Initial conceptual
design work has been completed. The project scope must be revised in order to fit within
the original budget. A meeting with the local rental car representatives was held on April
20, 2007. Only the representative from Hertz attended. Staff has prepared a reduced facility
to fit within the original scope of work. A drawing of the revised project site plan has been
prepared by RS&H and has been circulated to the rental car companies for comment. Three
companies have submitted comments so far and the concept plan will be revised as
comments are received.

Staff met with representatives of all rental car companies on June 5, 2008. Staff does not
recommend borrowing funds against airline passenger generated CFCs for service center
construction at this time. The rental car managers agreed. Staff and rental car managers
would prefer to use CFC funds to expand the rental car ready return lot and improve the
rental car counter area. Staff is looking at various options and will submit proposals to the
Facility and Planning Committee as appropriate.

The consultant has provided several schematic concepts. Staff has made initial comments
and the consultant will submit revised concepts for comment from the rental car companies.

The consultant met with staff and local rental car managers on 4/21/09. The favored
concept was reviewed and accepted with some comments. The revised plan will be
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forwarded to the rental car corporate offices for final comment. A first step meeting will be
held in mid-May with the City of Gainesville. After the first step meeting, a contract for
design and preparation of bid documents will be developed and submitted to GACRAA for
approval in June.

The rental car corporate representatives have made additional comments and the consultant
and staff is considering some refinements. The final concept plan will be completed in June
20009.

Concept plans have been completed. A first-step meeting with the City must be schedul ed.

The consultant, Passero Associates, has prepared a design proposal based on staff and rental
car company comments and first-step meeting with the City. GACRAA approved Task
Order # 3 with Passero Associates for design of the facility. Design is now underway.

One hundred percent (100%) concept design and receipt of SIRWMD permit is expected in
July / August 2010. Bidding is planned for September with construction to start in October
2010.

4/28/10: A 30% design meeting was held on April 16, 2010 with the consultant. The
consultant’s report shows that the project design estimates continue to track on budget. A
first step permitting meeting with the City is scheduled for April 27, 2010.

6/30/10: Development of the design and site plan continues with the intention of making
sure all of therental car company needs are met.

7/29/10: A 90% design review meeting was held with staff and the consultant on July, 15,
2010. Staging, phasing and security/safety plans were discussed. Final comments were
submitted by staff. Key drawing sheets are being prepared for final comments from the
rental car companies.

8/26/10: Final comments from rental car companies have been received and are being
considered. Drawings have been submitted to the City for site plan permit review.

9/23/10: The consultant is addressing City and St. Johns River Water Management District
review comments.

10/28/10: GACRAA consideration / approval of the project site development plan is
expected on October 28, 2010. The project is expected to be advertised for bid by
December.

12/16/10: Staff met with the consultant on December 9; the project is now expected to be
bid in January.

01/27/11: Based on recommendations from City Public Works, the consultant is working
with city staff on some methods to reduce the area needed for storm water treatment. It is
hoped that these changes can be made without a delay in issuance of permits. Staff and the
consultant are also working with GRU staff to address possible water system upgrades to
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increase fire flow as part of the project. It is hoped that any issues can be addressed as
modifications to the existing site permit application and can be completed within thirty (30)

days.

02/24/11: The project is ready for bid and will be advertised directly. Staff has proposed a
budget estimate for the operation of the facility. Staff has proposed a schedule of user fees
and CFC collections for long-term operation of the facility for GACRAA consideration. A
lease amendment will be developed pending final negotiations with the rental car operators.
Construction is expected to be complete in the fall of 2011. According to the most recent
construction estimate, the bids should alow for construction using available CFC
collections.

03/24/11: The project was advertised for bid on March 20, 2011. Bid opening is scheduled
for April 29, 2011.

04/28/11: The draft Facility Use Agreement (Concession Agreement amendment) has been
prepared and submitted to the rental car companies for approval.

05/26/11: No further comments have been received from the car rental companies and the
Facility Use Agreement has been sent out for execution. Bids for the facility were opened
on April 29, 2011. Staff recommends award of the base bid and all four (4) aternates to the
low bidder, Mandese White Construction, Inc. of Gainesville, FL. The bid amount is within
the project budget and available CFC funds.

A Notice of Award was issued to the contractor and contracts have been submitted to the
contractor for execution. A pre-construction conference was held with the contractor,
engineer and staff on June 17". The construction schedule is being prepared for
coordination with the rental car companies and to coordinate closure of the existing facility
leased by National Enterprise. Estimated project completion date is January 20, 2012.

4. Expanded Rental Car Ready Lot

Staff met with rental car representatives on June 5th. The local rental car managers prefer
GACRAA move forward on expanding the ready-return lot ASAP and give this project
priority over the car service center (Quick Turnaround Facility) using CFC funds. Staff will
ask one of our consultants to prepare an estimate of construction costs for further
consideration.

Representatives of Hertz and Avis/Budget requested a meeting with staff to discuss options
regarding CFC funds. A meeting has been scheduled for October 28, 2008.

Staff met with the above mentioned rental car companies to discuss Airport staff’s initial
concepts for both the ready return lot and the car service facility. The rental car companies
are evauating the concepts and will make comments. Once comments are received, staff
will make a recommendation to the Facilities and Planning Committee. A December
meeting is anticipated.

Staff met with all rental car companies to discuss a plan to expand the existing National car
service facility. Both the rental car companies and GACRAA Facilities & Planning
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Committee were in favor of this option. Expansion of the ready return lot is still the highest
priority for existing CFC funds. The Facilities & Planning Committee has approved hiring a
consultant to develop expansion alternatives and prepare cost estimates. The consultant will
work closely with the rental car operators. Once an alternative has been selected, staff will
submit a recommendation for construction.

The consultant met with Airport staff and local car operators on 2/23/09 to discuss project
requirements. Several concepts will be developed after data collection is completed. A first
step meeting with the city will follow to discuss city requirements and site permitting.

Staff met with the consultant and rental car operators on 4/21/09 to review concepts
drawings for the facility. A favored concept will be sent to the rental car corporate offices
for final review. Upon acceptance by the rental car operators and GACRAA, a first step
meeting will be held with City staff to review permitting requirements. A design proposal
for the facility will be developed after the first step meeting, tentatively scheduled for mid-

May.

The first step meeting will be held concurrently with the consolidated rental car service
facility, tentatively scheduled for June, 2009.

Staff has received a proposal for design services for the parking lot and the consolidated
rental car service facility. Staff is evaluating the proposal and intends to have a
recommendation for GACRAA action in October, 2009. GACRAA approved Task Order #
3 with Passero Associates for design of the parking lot. Design is underway.

4/28/10: A 30% design meeting was held on April 16, 2010. A first step permitting meeting
with the City is scheduled for April 27, 2010. The project is expected to bid with the
Consolidated Rental Car Facility in September 2010.

7/29/10: A 90% design review meeting was held with staff and the consultant on July 15,
2010. Additional comments will be incorporated into the design.

8/26/10: Drawings have been submitted to the City for site plan review.

9/23/10: The consultant is addressing City and St. Johns River Water Management District
(SIRWMD) review comments.

12/16/10: A SIRWMD permit is expected the week of December 13, 2010. The project is
expected to be advertised for bid in January 2011.

01/27/11: The consultant is working with city staff and examining an alternative site
drainage plan to reduce the amount of acreage needed for trestment. These changes are
expected to be favorable to the SIRWMD. It is hoped that they can be approved as a
modification to the existing city permit application. Project bidding has been temporarily
delayed until thisissued can be examined.

02/24/11: Upon further examination, it has been determined that the existing site drainage
plan will be most cost effective and the project can be bid without further delay.

Gainesville-Alachua County Regional Airport Authority - Regular Monthly Meeting June 23, 2011



Page 17

03/24/11: The project was advertised for bid on March 20, 2011. Bid open is scheduled for
April 29, 2011.

05/26/11: Bids were opened and submitted to GACRAA for award on May 26, 2011.

0623/11: A Notice of Award has been issued to the contractor and contract documents have
been distributed for execution. A pre-construction conference with the contractor was held
on June 17"

5. ADSB Installation
Gainesville is one of five sites in Florida to receive new technology that will broadcast
traffic information to aircraft.

The tower and antennas have been erected. The security wall and landscaping are compl ete.
Staff is awaiting word from the FAA on when the new facility will be commissioned.

6. Terminal Solar Panel Project —Phase 1

For additional information regarding this project, please refer to the Information Items
contained in the February 24, 2011 agenda on the Airport’ s website:
http://www.flygainesville.com/docs/022411ag. pdf

7/29/10: The formal RFP was advertised on July 13, 2010. A pre-proposal conference and
site tour for interested parties was held on July 20, 2010. Approximately thirty-one (31)
firms were in attendance. Proposals are due on August 16, 2010.

8/26/10: Seven (7) proposals were received on August 16. Staff and the consultant have
reviewed the proposals and recommend awarding a contract to Solar Impact, Inc.,
Gainesville, FL.

9/23/10: Contract was award to Solar Impact on 8/26/10. Staff received FDOT
concurrence. Contract documents are in the process of being executed. Notice to Proceed is
expected to be issued in early October. Roof preparation is anticipated to be completed by
late October.

10/28/10: Pre-construction conference with the contractor and other stakeholders has been
scheduled for November 4th. Notice to Proceed is expected to be issued on November 4,
2010. Contract time for completion is 240 days.

11/18/10: The pre-construction meeting was held on November 8, 2010. Official Notice to
Proceed is scheduled for November 14. The contractor has taken the liberty of ordering the
solar panels to keep his place in line and avoid delays. Installation of the panels will begin
in January 2011. The contractor is preparing a detailed schedule with al major milestones.
12/16/10: The solar panels have been delivered to the contractor’s warehouse. The roof is
being prepped for panel installation in January 2011. Staff will apply for the GRU Feed-in-
Tariff Program in January.
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01/27/11: Staff submitted an application for Terminal Phase | and 1l Solar Feed-in Tariff
approval to GRU on January 18, 2011. GRU is expected to make award by a lottery process
the week of January 24™.

02/24/11: GACRAA was recently awarded a F.1.T power purchase opportunity for 300 KW
from GRU. Thiswill cover Phase | and Il. The design builder is now working with GRU
for integration of Phase | into the F.I.T. program and obtaining building permits.

05/26/11: Thefirst group of solar panels has been installed; work continues.

06/23/11: All solar panels have been installed. Instalation of inverters and rooftop
cabling/conduits is underway.

7. Taxiway A Pavement Rehabilitation Project —Phase |

GACRAA approved the proposed Airport Master Plan amendment/update addressing a
future relocation of TW A in December 2009; the consultant is preparing the final draft for
submission to the FAA.

4/28/10: The Airport Master Plan Update has been submitted to FAA for approval. The
consultant has completed 100% design documents and will submit to FAA and staff on
April 30, 2010 for final review. The project is scheduled to bid in mid-May, subject to FAA
funding and approval.

5/27/10: The FAA approved the Master Plan Update and requested changes to the ALP on
May 17, 2010. The project has been advertised for bid. A mandatory pre-bid meeting with
interested contractors is scheduled for May 25, 2010. Bids are due by 3:00 p.m. on June 17,
2010.

6/30/10: The bid opening was rescheduled and bids were opened on June 23, 2010. The
low bid was below the engineer's estimate. Staff recommends award to the low bidder
subject to FAA funding and approval. Staff will submit an FAA grant application in early
July. Funding for construction is anticipated to be available after October 1, 2010.

7/29/10: Staff is awaiting word as to whether any 2010 FAA Discretionary Funds will be
available for the project If not, the project will be moved to FY 2011.

11/18/10:  Staff has scheduled a meeting with FAA on November 23, 2010 to discuss
FY 2011 funding of the project.

12/16/10: Staff met with FAA representatives on November 23rd. Staff submitted a pre-
application for FAA discretionary funds on December 3, 2010. The contractor has agreed to
hold the price until February 25, 2011, which may allow GACRAA to avoid a re-bid in the
event advance FAA funds are received.

02/24/11: Staff has been notified by the FAA that GNV will receive discretionary funding
for this project in the next AIP grant cycle of 2011.  The project has previously been
awarded by GACRAA to Hipp Construction Equipment Co., pending receipt of federa
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funding. The contractor has agreed to continue holding her price until the expected grant
issuancein March.

03/24/11: GACRAA approved an anticipated FAA grant offer on 2/24/11. FAA made a
grant offer to GACRAA on 3/16/11. The City of Gainesville approved the grant offer on
3/17/11. Staff is preparing coordination of contracts for execution. Notice to Proceed is
expected to be issued in April. Construction time is anticipated to be eighty-three (83)
calendar days.

05/26/11: Notice to proceed has been issued to the contractor.

06/23/11: The contractor began work on June 13". Abandoned pavement at the approach
end of R/W 25 and the eastern section of older T/W A pavement near the T/W B and A1 has
been removed and re-paved. Work continues on.

8. Wildlife Hazard Study and Wildlife Management Plan

A Reguest for Statements of Qualificationsto solicit the services of an FAA qualified airport
wildlife biologist has been advertised. The services to be complete performance of an
Airport Wildlife Assessment in accordance with FAA Advisory Circular (AC) 150/5200-36
and the preparation of an Airport Wildlife Hazard Management Plan (WHMP). The training
of Airport employees regarding control measures and responsibilities under the WHMP is
also a service to be provided. Statements of Qualifications are due Tuesday, May 19, 2009.
Staff anticipates funding up to 95% of this project with an FAA AIP FYQ9 Entitlement
grant.

Seven (7) firms responded to the Request for Statements of Quadlifications. Staff
recommends the selection of Environmental Resource Solutions, Inc., Jacksonville Beach,
FL subject to successful contract negotiations, FAA approval and execution of an AIP grant.

The final contract has bee prepared. Staff is awaiting issuance of the FAA Grant offer,
which is expected by September 7, 2009.

The FAA Grant offer (AP 30-2009) was received on September 17, 2009 and accepted and
returned on September 22, 20009.

The contract was executed and Notice to Proceed was issued on November 5, 2009. FAA
has approved the proposed contract for the 1 year long Wildlife Hazard Assessment, Phase
1. Once the assessment is complete, the FAA will determine if a Wildlife Hazard
Management Plan is required. A pre-study kickoff meeting was held with staff, the
consultant and the FAA on November 5th. The study will begin in December and last
approximately 1 year.

Required training of airport operations and maintenance employees on wildlife hazards and
mitigation was completed on January 22, 2009. The consultant also has given its quarterly
progress report and findings. The study continues.

4/28/10: The next quarterly review meeting with the consultant has been scheduled for
May.
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6/30/10: Preparation of an FAA approved Wildlife Hazard Management Plan is anticipated.
The cost of the plan is estimated to be $21,262. Staff recommends approval of an FAA AIP
application to fund 95% of the cost of the plan. Specia FAA funds are available for this
purpose. Submittal of the grant application is anticipated by early July with the funding
available beginning October 1, 2010.

7/29/10: FAA Grant Application has been submitted and staff is awaiting notice from the
FAA regarding agrant award.

9/23/10: FAA wishes to defer funding of the Wildlife Management Plan until the
assessment is fully complete. FY 2011 funding is anticipated.

10/28/10: The final wildlife survey/site visit is scheduled for November 2010. The draft
FAA report will be completed in January 2011.

01/27/11: The draft report has been completed and will be delivered to staff on January 28,
2011. After any staff questions have been addressed, the report will be sent to FAA for
review and approval.

02/24/11: Assessment was submitted to the FAA on 2/16/11.

06/23/11: FAA has reviewed and approved the document. Work will begin on the phase, a
Wildlife Hazard Management Plan, as soon as funding is secured from the FAA. Staff will
include the project on the next FAA grant application to be submitted in August 2011.

9. Airport Wildlife/ Security Fence— Phasel

For additional information regarding this project, please refer to the Information Items
contained in the December 16, 2010 agenda on the Airport’ s website:
http://www.flygainesville.com/docs/121610ag. pdf

5/27/10: All fencing and gates have been installed. Some minor access control equipment
isyet to be installed. A formal walk-through of the project was held on May 21, 2010 and
the project was deemed substantially complete. A punch list for final completion has been
developed.

6/30/10: The contractor is working to complete al punch-list and change order items. Staff
anticipates final FAA closeout in August.

9/23/10: All punch list items are complete. Staff is awaiting the final pay request from the
contractor and the consultant. The project will be closed out as soon as all required
documentation is received.

10. Airport Wildlife / Security Fence Project — Phase |1 and Miscellaneous Airport
Security Equipment Project

The current scope includes replacement of all fences not upgraded or replaced in Phase |, as

well as new gate operators, access control devices and additional CCTV camera capability.

Staff has scheduled a meeting with the FAA on November 23, 1010 to discuss the project
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and GACRAA's proposed FY 2011 funding request. FY 2011 grant pre-applications to the
FAA are due by December 3, 2010.

12/16/10: Staff met with FAA staff on November 23, 2010. Staff submitted a pre-
application for FAA entitlement funds on December 3, 2010. The TSA Federal Security
Director submitted aletter in support of the project. Design of the project will need to begin
in January for bidding in May 2011. A final FAA funding application based on contractor’s
bids is expected to be submitted to FAA by July 2011.

2/24/11: Staff is negotiating a Task Order for Design/Bid phase. Project is to be bid
spring/summer to ensure use of FY 11 entitlements allowing application for discretionary
fundsto Taxiway A project, AIP 33.

04/28/11: The design task order has been approved by GACRAA and the FAA. Designis
currently underway with bid opening now scheduled for July 20, 2011 in preparation for a
FAA grant application by July 29, 2011.

05/26/11: The 70% project drawings have been completed and will be reviewed by staff the
week of May 23, 2011.

06/23/11: The 100% design documents were reviewed by staff and final changes have been
made by the consultant. The final documents have been sent to the FAA for review.
Request for Bids was advertised on June 12, 2011. A mandatory pre-bid meeting with
interested contractors is scheduled for June 22, 2011. The bid opening is schedules for July
21%. Assuming that the bidding is successful, staff will recommend a tentative award to
GACRAA on July 28" and submission of agrant application to the FAA by August 3, 2011.

11. Gum Root Park Property Management MOU

City staff from the Nature Operations Division (NOD) has submitted a conceptual idea and
Gum Root Park Land Management MOU for review by airport staff, attorney and Board. A
brief outline of the MOU will be given at the July 30th GACRAA meeting to discuss the
Board’ s desire to advance the MOU.

The GACRAA Board gave direction to advance the preparation of an MOU with the City to
use limber proceeds for land management activities on the Gum Root property as well as
preparation of bid documents, permitting efforts and removal of trees on airport property, as
needed.

12. Taxiway E Rehabilitation

FDOT has withdrawn the previously programmed FY 2010 funding of $100,000 for design
of Taxiway E rehabilitation on JPA # 40451849401. The reduction in funding is required to
balance the FDOT work program and meet the 2009 Legidlative budget. If the state’s
economy improves, FDOT may be able to add the project back into an outer year work
program.

FDOT has released funding for taxiway design. At the request of staff, FDOT has issued the
grant for design of Taxiway C instead and recommends acceptance by GACRAA (please
refer to Resolution 10-004). The cost estimate for Taxiway E rehabilitation is presently $4.2
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million. Construction will either need to be deferred until FAA discretionary funds can be
secured or be completed in phases, which will impact cost. It is anticipated that this project
will not compete well for FY 10 discretionary funds. Taxiway C pavement isin significantly
poorer condition, particularly in the center, load bearing sections. Rehabilitation of T/W C
can be completed using one (1) year of FAA entitlement funds, depending upon the design
aternate chosen. Also, the FDOT grant will cover less than 1/3 of the estimated cost for
T/W E design, with the remaining 2/3 to be funded by GACRAA until FAA funds are
received. Staff therefore recommends utilizing available FDOT funds for T/W C design and
utilizing the first available FAA entitlement funds to complete the project. Staff will
continue to pursue FAA discretionary funds for design and construction of T/W E. Staff
aso recommends applying for FY2010 funds for initial geotechnical investigation,
examination of various design aternatives, including concrete “white topping” overlay, and
detailed cost estimates for various alternatives.

The consultant has submitted a task order for preliminary design and cost analysis for
consideration. Staff recommends approval of the task order by GACRAA, subject to FAA
approval, FAA funding and legal review.

3/25/10: The project is awaiting FAA funding.

13. Taxiway C Rehabilitation

Taxiway C isin need of rehabilitation. URS has submitted a task order for design and bid
award phase services for Board consideration. Staff recommends approval of the task order
by GACRAA, subject to FDOT and FAA approval, and legal review.

Advanced funding for design has been receive by FDOT. The task order was approved by
GACRAA and has been reviewed by al parties and executed. Design is now underway.
Construction funding is not likely until 2011.

3/25/10: Geotech/pavement borings were accomplished on March 16th. Survey work began
the week of March 15, 2010.

4/28/10: The consultant has completed 100% design documents and will submit to FAA
and staff for approval on April 30, 2010. The project will be ready to bid in mid-May
subject to FAA funding and approval.

5/27/10: The project has been advertised for bid. A mandatory pre-bid meeting with
interested contractors is scheduled for May 25, 2010. Bids are due by 11:00 am. on
Thursday, June 17, 2010.

6/30/10: The bid opening was rescheduled and bids were opened on June 23, 2010 at 3:00
p.m. The bids were below the engineer’s estimate. Staff recommends award to the low
bidder subject to FAA approval and funding. Staff anticipates submitting an FAA grant
application in early July. It is hoped FAA funding for construction will be available after
October 1, 2010. This project will require approval for FAA discretionary funds.

7/29/10: The FAA Grant Application has been submitted. Staff is awaiting notice of a grant
offer from FAA.
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9/23/10: The FAA Grant Offer was received and accepted by GACRAA and the City of
Gainesville. Notice of Award has been issued to the contractor and contract documents are
being distributed for execution. Notice to Proceed is expected to be issued in October.

10/28/10: Contract documents have been executed. A pre-construction conference with
FAA, the contractor, GACRAA and other stakeholders has been scheduled for November
5th. Contractor’s Notice to Proceed is expected to be issued on November 5, 2010. The
contract time for completion is 119 calendar days.

11/18/10:  The pre-construction meeting was held on November 8, 2010. Staff and the
consultant are making revisions to the phasing plan to address FAA comments. Notice to
Proceed was issued to the contractor on November 8, 2010. Work is expected to begin after
an initial thirty (30) day mobilization period. The contractor is preparing a detailed schedule
for approval.

12/16/10: The final draft of the safety and phasing plan was submitted to FAA on
December 6, 2010. Work istentatively scheduled to begin on December 13, 2010.

01/27/11: Work began on December 20, 2010. The contractor has completed the majority
of the pavement milling, excavation of paved shoulders and re-grading of the shoulders.
Paving is scheduled to begin the week of January 24", subject to favorable weather
conditions.

02/24/11: Paving of the main section between R/W 11-29 and T/W A will begin on 2/23/11.
The contractor has experienced some delays due to rain and cold temperatures. The project
is expected to be completed in late March.

03/24/11: All paving is complete. All seeding and sodding are complete. Temporary (first
coat) markings are down. Fina markings/striping will be painted by April 16, 2011.
Substantial completion inspection was held on March 16, 2011. All punch list items were
attended to. The taxiway was opened for use on March 17, 2011. A final inspection with the
FAA and FDOT is being scheduled. Project closeout is anticipated in May.

14. Rehabilitation of South Airfield Lighting Vault and Miscellaneous Airfield Lighting
I mprovements

A pre-application for the project was submitted to the FAA on January 7, 2010. Ninety-five
percent (95%) of the project costs are anticipated to be funded by the FAA, up to two and
one-half percent (2.5%) by FDOT and two and one-half percent (2.5%) through PFC
collections upon approval of the Airport’s PFC program. The consultant has submitted a
task order to staff. Staff has negotiated the task order terms and recommends GACRAA
approve Task Order # 13 subject to legal review and FAA approval. The project is
expected to be designed and bid by June/ July to meet FAA’s FY 2010 funding cycle.

The task order has been approved by all parties and executed.
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3/25/10: 75% design review documents have been completed. Staff is reviewing the
documents and generating comments. A design review meeting with the consultant is
scheduled for March 24, 2010.

4/28/10: The consultant has completed 100% design documents and will submit to FAA
and staff for approval on April 30, 2010. The project will be ready to bid in mid-May
subject to FAA funding and approval.

5/27/10: The project has been advertised for bid. A mandatory pre-bid meeting with
interested contractors is scheduled for May 26, 2010. Bids are due by 2:00 p.m. on June 17,
2010.

6/30/10: Bids were rescheduled and opened on June 23, 2010. Staff recommends award to
the low bidder, subject to receiving FAA funds and approval. Staff will submit an FAA
grant application in early July. FAA funding for construction is anticipated to be available
after October 1, 2010.

7/29/10: The FAA Grant Application has been submitted. Staff is awaiting notice of a grant
award from FAA.

10/28/10: Contract documents have been executed. A pre-construction conference with
FAA, the contractor, GACRAA and other stakeholders has been scheduled for November
5th. Contractor’s Notice to Proceed is expected to be issued on November 5, 2010. The
contract time for completion is 270 calendar days.

11/18/10: The pre-construction meeting was held on November 8, 2010. Formal Notice to
Proceed was issued to the contractor on November 8, 2010. Work is anticipated to begin in
February after shop drawings have been approved and equipment and materials are received.
The contractor is preparing a detailed schedule for approval.

01/27/11: Contractor submittals for materials continue to arrive for review and approval by
the consultant and staff. The contractor is expected to arrive on site and begin construction
on or around February 8, 2011. No runway closures or impacts to airport users are expected.

02/24/11: The contractor isnow on site and work has begun.

03/24/11: Demolition of existing obsolete equipment and wiring continues in the vault.
New generator pad has been poured. Conduits between the vault and tower have been
installed. Lighting protection has been installed.

04/28/11: The new emergency generator has been sited. Demolition of obsolete equipment
continues. All airfield lighting regulators have been delivered. Infrastructure for monitoring
equipment has been installed in the terminal.

05/26/11: New electrical distribution panels are being installed in the facility. Preparations
are being made to switch to the new lighting regulators. The digital lighting control system
is being programmed by the manufacturer for shipment the week of May 30, 2011. Older
airfield sign panelson Taxiway E have been replaced.
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15. Airport Marketing Task Force

3/25/10: The Airport Marketing Task Force is aregional initiative being organized with the
help of area Chambers and business leaders to educate and urge local businesses,
governments and non-profits to adopt a “buy local” element in their travel polices. The
initial program is anticipated to last one (1) year. Gainesville Regional Airport’s frequent
fliers, “Road Warriors’, will participate on the task force and will assist in arranging one-on-
one or small group meetings and the aforementioned local groups. These visits will provide
an opportunity for two-way education. Road Warriors will share the “buy local” message
and explain how the airport impacts area businesses and the local economy. Information
provided by businesses, governments and non-profits will help airport staff prepare for
future airline presentations. The first meeting of the task force is scheduled for March 23,
2010.

4/28/10: The first meeting of the task force was held on March 23, 2010. A good
representation of area employers, frequent fliers and economic development agencies were
represented. The task force members were enthusiastic about the program. Members will
be make visits to area employers to ask them to adopt a “buy local” travel policy. A draft
travel policy has been created for their use as well as a smplified presentation. A list of
more than 100 large companies and organizations has been created and distributed for
comment. Informational press releases and opinion editorials are being prepared for
advance notification of the effort.

5/27/10: Both Chambers of Commerce have approved sending out information about the
Task Force and will be sending out copies of the sample travel policy by the week of May
31, 2010 to al of their members. The Task Force is proceeding to meet with individual
companies.

7/29/10: Visits have been made to several companies and organizations to discuss the “Buy
“Local” travel policy. The next meeting of the task force is planned for late August.

8/26/10: Due to conflicts, the task force meeting scheduled for August 24 will be re-
scheduled to mid-September. Staff is busy with marketing outreach and preparing and
implementing an advertising program for American Airlines. Staff is also preparing a Small
Community Air Service Development Grant application for marketing assistance funds.
Grant applications are due on August 27, 2010.

9/23/10: Staff recently met with multiple representatives (Finance, Operations and Sales
Depts.) from ClosetMaid in Ocalaand also InterMed and AxoGen, Inc. in Alachua. Ron
Barnwell, Heart of Florida executive director, and Michelle Danisovszky met with officials
at Central Florida College; CFC sent the Low Fare Alert link to all of their faculty and staff.

All were receptive to our efforts and were willing to educate staff on the benefits of flying
GNV and the cost comparison. Allan Penksa gave a presentation about the initiative to all of
the Human Resources representatives at UF (about 50 people).

10/28/10: This initiative was temporarily interrupted due to the departure of Michelle
Danisovszky. New meetings will be scheduled by Laura Aguiar as soon as possible.
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12/16/10: A holiday greeting and project update is being prepared for task force members
and will sent the week of December 13th. An invitation will be sent to attend the next
planned meeting in January 2011.

01/27/11: A task force meeting is scheduled for January 26, 2011. Airport staff will give a
brief summary report.

02/24/11. Staff will provide an update on recent marketing activities at the Board meeting
on 2/24/11.

16. American Airlines/ American Eagle

Staff has met with key companies and organizations in the area to talk about the new air
service. Kathy Cargile, American Airlines marketing representative, and Michelle
Danisovszky have met with AvMed, UF, UAA, Shands, travel agents, Gainesville Chamber
of Commerce, Alachua County Visitors & Convention Bureau and others including media
outletsin the area. Plans are underway for the inaugural event to be held on Friday, October
1 at noon.

10/28/10: The inaugural event was very successful by all accounts. Staff prepared and
entered a float in the UF Homecoming Parade with the theme “ Gainesville Regional Airport
and American Eagle Airlines Celebrate the Worldwide Gator Nation”. Allan Penksa and
new American Eagle Airlines marketing representative Francisco Porras met with UF's
student government president on October 14 to discuss mutually beneficial marketing
opportunities to reach UF students and their families living in South Florida.

11/18/10: Staff isrefining its advertising program and devel oping ads to be funded through
the U.S. DOT Small Community Air Service Development Program Grant.

12/16/10: The USDOT SCASDP Grant has been received and the executed grant will be
returned to DOT on Friday, December 17. American does not anticipate any major changes
to the flight schedule until at least May of 2011.

01/27/11: Staff has placed severa ads in various media outlets promoting American Eagle's
Miami service, including a city bus wrap with RTS. Please listen to the staff report
regarding these efforts.

02/24/11: Total funds expended to date equal $20,000. The grant match is 65% or $13,000.
Staff iswaiting for forms from DOT to submit a reimbursement request.

04/28/11: Staff has submitted the first claim to USDOT for reimbursement of $21,553 in
advertising expenditures incurred through the end of February 2011.

17. Terminal Building Renovation — Phase|11

Staff met with GACRAA's Facilities & Planning Committee on October 27th to further
discuss future terminal improvements that were not completed in Phase 1l due to available
funding. Future desired improvements include additional sterile area restroom capacity,
including family/unisex restroom and expanded ladies room, sidewalk and accessibility
improvements, new airline and rental car counter shells, energy efficient storefront glass,
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energy saving HVAC and exterior lighting improvements, landscaping and other aesthetic
improvements. Staff’s goal is to begin design in early 2011 to make use of available
FY 2011 and 2012 FAA entitlement funds and / or Passenger Facility Charge funds.

11/18/10: Staff has scheduled a meeting with FAA on November 23, 2010 to discuss future
terminal work and the revisions/additions to GACRAA's PFC program needed for funding.

12/16/10: Staff met with FAA representatives on November 23, 2010. FAA will alow
GACRAA to increase its current PFC authorizations for terminal work by up to twenty-five
percent (25%) (approximately $1 million) to pay for any additional eligible termina
improvements. The FAA has approved our request to amend PFC2. The amendment
extends collection and use dates to June 2013 and adjusts the project budget to move
$762,520 from interest to capital and increases our collection and use authority by
$1,030,630. The first improvements to be undertaken include replacement of the original
emergency power generator, main water service and public address system.

04/28/11: Emergency power generator has been ordered. Proposals for waterline
replacement and baggage claim AC unit have been received and are being evaluated.
Engineering task order for storefront and exterior door replacement, exterior lighting,
sidewalk improvements and other miscellaneous improvements is being devel oped.

05/26/11: The waterline under the curbside road is scheduled for replacement the week of
May 30, 2011. An engineering task order for miscellaneous exterior improvements and
building store front glass and interior vestibules has been negotiated and submitted for
consideration by GACRAA.

06/23/11: A pre-design conference for storefront exterior improvements was held on June
7". Design work is underway.

18. Terminal Solar Photovoltaic Project —Phasel|

Staff met on October 25th to further refine the Phase Il scope of work and required
consultant services. It is anticipated that Phase |1 will be a design-bid-build project. Based
on expected funding, the base bid will include approximately 200 KW of solar power
capacity on the existing angled roof structures with an add alternate for approximately 20
KW additional solar panel capacity. The final amount of available solar power will depend
upon available grant funding to be determined by July 1, 2011. Staff expects to submit a
proposal for design servicesto GACRAA for approval in January 2010. Staff will submit an
application to GRU for Solar Feed-in Tariff in mid-January. GRU limits the project size to
300 KW.

01/27/11: Staff submitted the Feed-in-Tariff application to GRU on January 18, 2011.
Selection isto occur by lottery and should be complete by the end of January.

02/24/11: GNV was selected for the F.I.T. Staff is negotiating consultant task order for
preparation of design/build RFP. FDOT is pursuing additional funding to add to Phase |
which would allow GNV to meet GRU deadlines.
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03/24/11: GACRAA approved a task order with RS&H for preparation of Solar Phase Il
design/build RFP documents. Request for Statement of Qualifications from interested solar
design/builder will be advertised on March 20. Deadline for submissions is April 15, 2011.
Selection of qualified firmsis expected by April 28. Deadline for design/build proposalsis
scheduled for June 10, 2011.

04/28/11. A tota of twelve (12) firms submitted qualifications proposals to GACRAA.
Airport staff and the consultant have evaluated the proposals. Those firms deemed qualified
and responsive to the SOQ request will be eligible to submit design-build proposals. The
design-build RFP is being prepared for distribution to selected firms on or about May 3".

05/26/11: Selected firms have been issued copies of the RFP. A mandatory pre-proposal
meeting was held on May 16, 2011. One firm failed to attend and has been disqualified.
Proposals from the remaining five (5) firms are due on June 13, 2011. The FDOT grant
offer for Phase Il is expected in mid-June.

06/23/11: Proposals were received and are being evaluated by staff for consideration by
GACRAA on June 23, 2011.

19. Former Eclipse Aviation Service Facility
Staff met with Coldwell Banker on December 6, 2010 to discuss the status of the Eclipse
building and to emphasi ze the need to document marketing efforts.

01/27/11: Staff hasreceived afew inquires about the building in the month of January. The
realtor and staff showed the building to two (2) interested parties. Airport staff placed an ad
for the building in an Aviation/Aircraft sales publication which will send it to 55,000
proprietary e-mail subscribers in aviation related business as well as aviation enthusiasts
around the world.

06/23/11: Staff recently met with two prospects interested in the facility. Please listen to
the report for the latest activity regarding Eclipse.
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Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage

For the Eight Months Ending May 31, 2011
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% Change % Change
Actual Prior Over F-YTD F-YTD Over
05/31/11 05/31/10 Prior 05/31/11 05/31/10 Prior
Air Traffic Volume Report
Passengers
Regional Carriers
Deplaned 15,750 13,353 17.95% 120,270 96,572 24.54%
Enplaned 16,672 13,968 19.36% 122,602 97,070 26.30%
Totals 32,422 27,321 18.67% 242,872 193,642 25.42%
Non-Scheduled (Charter)
Deplaned 93 32 190.63% 1,564 1,902 (17.77%)
Enplaned 93 32 190.63% 1,571 1,902 (17.40%)
Totals 186 64 190.63% 3,135 3,804 (17.59%)
Totals (All-Types)
Deplaned 15,843 13,385 18.36% 121,834 98,474 23.72%
Enplaned 16,765 14,000 19.75% 124,173 98,972 25.46%
Totals 32,608 27,385 19.07% 246,007 197,446 24.59%
Cargo
Air Freight
Deplaned 997 21,815 (95.43%) 106,552 163,599 (34.87%)
Enplaned 835 0 0.00% 2,639 3,050 (13.48%)
Totals 1,832 21,815 (91.60%) 109,191 166,649 (34.48%)
Air Express
Deplaned 0 50 (100.00%) 61 182 (66.48%)
Enplaned 0 11 (100.00%) 61 11 454.55%
Totals 0 61 (100.00%) 122 193 (36.79%)
Total Cargo 1,832 21,876 (91.63%) 109,313 166,842 (34.48%)
Tower Operations (Numbers)
Air Carrier (60+Seats) 111 6 1,750.00% 942 76  1,139.47%
Commuter/Taxi(Under 726 765 (5.10%) 5,935 6,291 (5.66%)
Cargo Carrier 0 16 (100.00%) 114 133 (14.29%)
Gen. Aviation 4,939 4,604 7.28% 36,067 36,056 0.03%
Military 1,062 737 44.10% 6,733 5,805 15.99%
Totals 6,838 6,128 11.59% 49,791 48,361 2.96%
Fuel Flowage Report (Gallons)
General Aviation
Jet A 66,221 59,066 12.11% 526,806 520,987 1.12%
AvGas 14,475 13,572 6.65% 118,717 121,583 (2.36%)
Total General Aviation 80,696 72,638 11.09% 645,523 642,570 0.46%
Airlines Jet A 115,217 136,052 (15.31%) 985,689 1,010,365 (2.44%)
Military Jet A 29,430 12,198 141.27% 214,065 110,843 93.12%
Total Fuel Flowage 225,343 220,888 2.02% 1,845,277 1,763,778 4.62%
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Gainesville Regional Airport

Scheduled Commercial Passenger Traffic Load Factors

Airlines:

Atlantic Southeast Airlines: (Delta Connection)

Load Potential

Arriving
Departing
Total Passengers for the Month

Mesa Airlines: (US Airways Express)
Load Potential

Arriving
Departing
Total Passengers for the Month

American Eagle:(American Airlines)
Load Potential

Arriving
Departing
Total Passengers for the Month

Totals for All Airlines
Load Potential - Enplaned
Load Potential - Deplaned

Load Potential - Total
Total Passengers

May 31, 2011
Monthly Monthly YTD YTD
Total Load Total Load
Passengers Factor Passengers Factor
10,150.00 100.0% 79,030.00 100.0%
8,939.00 88.1% 68,544.00 86.7%
9,295.00 91.6% 70,433.00 89.1%
18,234.00 89.8% 138,977.00 87.9%
5,900.00 100.0% 45,230.00 100.0%
4,909.00 83.2% 36,579.00 80.9%
5,112.00 86.6% 36,096.00 79.8%
10,021.00 84.9% 72,675.00 80.3%
3,520.00 100.0% 30,016.00 100.0%
1,902.00 54.0% 15,147.00 50.5%
2,265.00 64.3% 16,073.00 53.5%
4,167.00 59.2% 31,220.00 52.0%
19,570.00 50.0% 154,276.00 50.0%
19,570.00 50.0% 154,276.00 50.0%
39,140.00 100.0% 308,552.00 100.0%
32,422.00 82.8% 242,872.00 78.7%
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Gainesville Regional Airport

Scheduled Commercial Passenger Traffic Load Factors

May 31, 2010
Monthly Monthly YTD YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 10,100.00 100.0% 78,260.00 100.0%
Arriving 8,789.00 87.0% 63,476.00 81.1%
Departing 9,178.00 90.9% 65,383.00 83.5%
Total Passengers for the Month 17,967.00 88.9% 128,859.00 82.3%
Mesa Airlines: (US Airways Express)
Load Potential 5,800.00 100.0% 42,970.00 100.0%
Arriving 4,564.00 78.7% 33,096.00 77.0%
Departing 4,790.00 82.6% 31,687.00 73.7%
Total Passengers for the Month 9,354.00 80.6% 64,783.00 75.4%
American Eagle:(American Airlines)
Totals for All Airlines
Load Potential - Enplaned 15,900.00 50.0% 121,230.00 50.0%
Load Potential - Deplaned 15,900.00 50.0% 121,230.00 50.0%
Load Potential - Total 31,800.00 100.0% 242,460.00 100.0%
Total Passengers 27,321.00 85.9% 193,642.00 79.9%
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AIRPORT BUSINESS

2. Finance Report

An update on the GACRAA budget and a comparison with actual revenue and
expenditures as of May 31, 2011 will be provided.

Recommendation: Listen to the report and give any applicable comment.
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Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Eight Months Ending May 31, 2011
NOTE: These are preliminary unaudited statements. Certain accruals and adjustments may have been omitted.

Current Current Variance F-YTD F-YTD Variance
Actual Budget Over (Under) Actual Budget Over (Under)

Less: Total Expenses(from above) 287,459.03 295,183.68 (7,724.65) 2,260,434.65 2,319,482.72  (59,048.07)

Income (Loss) before
Depreciation and Interest 708,149.14 67,305.59 40,843.55 771,926.81 495,130.29  276,796.52

Interest (Capitalized and
Expensed) 30,989.13  33,598.13 (2,609.00) 244,472.55 264,756.44  (20,283.89)

Income (Loss) before
Depreciation 77,160.01  33,707.46 43,452.55 527,454.26 230,373.85  297,080.41
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Gainesville Regional Airport
Interest Expense Summary

YTD Summary at 5/31/2011
Over

Expensed Budgeted Under Budget
Debt
2006A Admin. 202,800.59 202,800.59 -
2006C Gen.Av./F.F. 2,924.87 2,924 .87 -
2007 T-Hangar Gen. Aviation 31,322.31 31,322.31 -
Line of Credit Expense - - -

Totals Expensed 237,047.77 237,047.77 -

Line of Credit  Capitalized 7,424.78 27,708.67 (20,283.89)
Total Capitalized & Expensed 244 472 .55 264,756.44 (20,283.89)



CUMMULATIVE NON-OPERATING GRANT REVENUE AND EXPENDITURES
FOR THE PERIOD ENDING JUNE 16, 2011
This is a preliminary unaudited report. Certain accruals and adjustments may have been omitted.

Total Grant  Total Grant
Funds Funds Reimburse Current
Revenue Source Description Awarded  Expended Received Pending Grant Balance
FAA ACTIVE GRANTS
AIP 30 Fence, Apron, Sweeper, Wildlife, ALP 1,051,212 1,044,540 1,044,540 0 6,672
AlP 31 Taxiway C and Vault 1,427,834 1,054,621 1,054,621 0 373,213
AlP 32 Taxiway A Rehabilitation 761,248 0 0 0 761,248
FAA FUNDING TOTALS 3,240,294 2,099,161 2,099,161 0 1,141,133
FDOT ACTIVE GRANTS
FDOT 207 614 43801 Access Road Design 354,000 352,029 339,665 13,299 1,971
FDOT 207 614 43801 Access Road Construction 1,904,399 38,968 37,411 1,558 1,865,431
Access Road Funding Total ~ 2,258,399 390,997 377,076 14,856 . 1,867,402
FDOT 40451849401  Taxiway C Rehab - Design 35419 35419 35419 o 7o
FDOT 425 341 19401 Easement, Obstruction, FF, Land plan 104,000 99,393 99,393 0 4,607
FDOT 428 511 19410 Perimeter Fencing 19,000 17,083 17,083 1,917+
FDOT 425 876 19401 Solar Roof Terminal Phase 1 175,000 76,796 4,519 73,133 97,348
FDOT 428 163 19410 Security Upgrades 76,000 76,000 76,000 0 0
FDOT 429 302 19411 South Vault and ACLS 15,000 3,162 3,162 0 11,838
FDOT 429 303 19411 Upgrade Aircraft Storage Facilties 49,581 4,864 4,864 0 44,717
FDOT 430 461 19411 Tractor and Attachments 40,000 0 0 0 40,000
FDOT 404 518 39401 Taxiway A Rehab - Design 50,000 50,000 50,000 0 0
FDOT FUNDING TOTALS 2,782,399 753,714 667,516 73,133 1,425,905
* $1,917. Unused - Returned to FDOT
OTHER ACTIVE FUNDING
DOT ASD Air Service Development 140,000 34,210 0 34,210 105,790
Active Grant Funding Totals 6,162,693 2,887,085 2,766,677 107,344 2,672,828
CLOSED FY11
AlP 29 GA Apron Rehab (Stimulus) 2,290,100 2,290,100 2,290,100 0 0
FTA FL-03-0332 Ground Transport Hub 291,534 291,534 291,534 0 0
FDOT 420 646 19401 Ground Transport Hub 102,093 102,093 102,093 0 0
FDOT 404 518 29401 Wetland Mitigation 83,333 83,333 83,333 0 0
TOTAL CLOSED FY11 2,767,060 2,767,060 2,767,060 0 0
RESTRICTED FUNDS
PFC Current Collection Limited to Terminal Collection Collected Acct Bal. Remaining to
Allowance  (03/31/11) (05/31/11) Collect
PFC Application 2 (Unreconciled Balance) 5,668,584 4,744,310 767,189 924,274
CFC Turn Around Facility & Ready Return Collected Expended Acct Bal.
(05/31/11)
(Unreconciled Balance) 2,469,841 200,621 2,269,220
REVOLVING BALANCE OWED LINE OF CREDIT 220,538|Primarily Purchase of Easement
DEBT BALANCE

(=]

BALANCE OWED TAX FREE NOTE

Restricted to Terminal.

NOFFSINGER 06/16/11
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AIRPORT BUSINESS

3. Finance, Audit and Operations Committee Report

The Finance, Audit and Operations Committee is scheduled to meet on
Wednesday, June 22 at 3:30 p.m.

= FY2009-2010 Audit Report

Recommendation: Listen to the report and give any applicable comment.
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> FY2009 — 2010 Audit Report

The FY2009 — FY2010 Audit Report will be provided under separate
cover to GACRAA Board members. If viewing this agenda online,
please click here to access the report.

Gainesville-Alachua County Regional Airport Authority - Regular Monthly Meeting June 23, 2011
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AIRPORT BUSINESS

4. Solar Photovoltaic Panel Installation — Terminal Phasell Contract Award
— Resolution 11-022

RESOLUTION NO. 11-022
EFFECTIVE JUNE 23, 2011

RESOLUTION AUTHORIZING EXECUTION OF A CONTRACT FOR THE DESIGN-
BUILD OF A SOLAR PHOTOVOLTAIC GENERATING SYSTEM ON THE
COMMERCIAL TERMINAL ROOF - PHASE Il PROJECT AT GAINESVILLE
REGIONAL AIRPORT

WHEREAS, the Gainesville-Alachua County Regiona Airport Authority has determined it is
in the best interest of GACRAA, and its tenants and customers to construct a solar volataic power generation
system on the roof of the commercial terminal building and GACRAA has previously approved Phase | of
the project totaling 34 kilowatts; and

WHEREAS, Gainesville Regional Utilities has approved GACRAA’s application to
provide up to 300 kw of solar electric power under GRU’ s Feed-In-Tariff Program; and

WHEREAS, GACRAA previoudy tasked Reynolds, Smith & Hills, Inc. to assist in the
preparation of a Request for Proposals solicitation document for Phase 11 of the project providing
for the design and construction of additional solar photovoltaic electric generating capacity within
the overall project budget of $1,200,000: and

WHEREAS, a request for Statements of Quadlifications for the project was publicly
advertised to prospective contractors on March 20, 2011; and

WHEREAS, a total of twelve (12) firms submitted qualifications proposals to GACRAA
and staff and the consultant evaluated the proposals and identified six (6) qualified and responsive
firms eligible to submit design-build proposals; and

WHEREAS, the design-build RFP was distributed to the pre-qualified firms on May 3,
2011; and

WHEREAS, Five (5) proposals were received by the submission deadline and evaluation of
the proposals has been accomplished by staff with the assistance of Reynolds, Smith & Hills, Inc,;
and

Gainesville-Alachua County Regional Airport Authority - Regular Monthly Meeting June 23, 2011



WHEREAS, FDOT grant funding in the amount of $1,200,000, with no required local
match (FDOT JPA# 42721419401), has been previously accepted by GACRAA for Phase |1 of the
project; and

NOW, THEREFORE,

BE IT RESOLVED BY THE GAINESVILLE-ALACHUA COUNTY REGIONAL
AIRPORT AUTHORITY, asfollows:

Section 1. That the Gainesville-Alachua County Regional Airport Authority may award a
contract in the amount of $1,086,580.00 to perform the work in the base bid plus bid aternates 2
and 3 for the Design-Build of Solar Photovoltaic Generating System(s) on the Commercia
Terminal Roof — Phase Il project, to the highest ranked responsive proposer, Solar Impact, Inc.,
Gainesville, FL. Solar Impact having also submitted the lowest overall price to GACRAA.

Section 2. That Allan J. Penksa, Chief Executive Officer, is hereby authorized and directed
to execute a contract with Solar Impact Inc. and to negotiate and execute any contract change orders
within limits of the construction budget for the Design-Build of Solar Photovoltaic Generating
System(s) on the Commercial Terminal Roof — Phase |1 contingent on FDOT review and approval,
and legal counsel review.

EFFECTIVE this 23" day of June, 2011.

GAINESVILLE-ALACHUA COUNTY
REGIONAL AIRPORT AUTHORITY

Winfred M. Phillips
Chair

ATTEST:

Secretary / Treasurer

APPROVED ASTO FORM AND LEGALITY

BY:
Donald W. Stanley, Jr.
Attorney for the Authority




Gainvesville Regional Airport
Solar Phase II, RFP #11-003
Proposal Evaluations

June 20, 2011
Prepared by: RS&H

. Kenyon McEnany Advanced
EpeEs Solar Impact Energy Contracting | Solar Source Roofing
Base Bid $517,568 $580,508 $531,000 $568,746 $683,547
Add Alt #1 $244,294 $204,468 $231,000 $338,441 $351,036
Add Alt #2 $519,012 $559,234 $700,000 $750,767 $662,961
Add Alt #3 $50,000 S42,777 $12,000 $38,850 $43,128
Base Bid + Add Alt #1 $761,862 $784,976 $762,000 $907,187 $1,034,583
Base Bid + Add Alt #2 $1,036,580 $1,139,742 $1,231,000 $1,319,513 $1,346,508
Base Bid + Alt #2 + Alt #3 $1,086,580 $1,182,519 $1,243,000 $1,358,363 $1,389,636
Rating (based on overall cost only) 1 2 3 4 5
Technical Evaluation Kenyon McEnany Advanced
(Bid Tab A) Solar Impact Energy Contracting | Solar Source Roofing
Base Bid 126 kW capacity X X X X X
Add Alt #1 49 kW capacity X X X X X
Add Alt #2 99 kW capacity X X X X X
PV Array Information X X X X X
Conceptual Layout X See Note 3 X N N
Calculations/Sales Projections X X X X X
Calculations/Voltage Drop X X X N X
Inverter Information X X X X X
Wire Mgmt System Information X X X X X
Structural Information X X X X X
Monitoring System X X X X X
Implementation Schedule X X X X X
Warranty X X X X X
Notes:

1. 'X"indicates an acceptable amount of information in the proposal and it meets the criteria of the RFP

2. 'N' indicates an unacceptable amount of information provided in the proposal

3. Solar panels are shown in locations that are unacceptable per the RFP Project Drawings
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TENANT REPORTS

1. University Air Center
2. RD Air Services, LLC

AIRPORT AUTHORITY INPUT

AIRPORT AUTHORITY ATTENDANCE

NOTE: If any person decides to appeal any decision made by the Airport Authority,
with respect to any matters considered at a public meeting, they will need a record of
the proceedings and for such purpose, may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.

Persons with disabilities who require assistance to participate in the meeting are
requested to notify the Airport’s Administrative Manager at (352) 373-0249 at least
48 hoursin advance, so that their needs may be accommodated.

Gainesville-Alachua County Regional Airport Authority - Regular Monthly Meeting June 23, 2011
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GUIDELINES FOR ADDRESSING THE
GAINESVILLE - ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
(GACRAA)
GAINESVILLE, FL

The GACRAA invites and encourages participation by petitioners and members of the public. This
may be done by appearing at GACRAA meetings and meetings of GACRAA Committees.

A. REQUEST TO ADDRESS GACRAA
(being placed on the printed agenda for monthly meeting)

1. Cadl the Chief Executive Officer’s office no later than 4:00 PM ten (10) days prior to the
monthly meeting.

2. Provide the following information to the office:
a. name, address, and occupation;
b. persons, group, or interest represented;
c. genera subject of request; and
d. action sought by GACRAA
3. Routinely, the monthly meetings begin at 4:00 PM; locations may vary.

4. At the appropriate time on the agenda, the Chairman will recognize the citizen wishing
to address GACRAA.

5. After being recognized, the citizen should step up to the microphone on the lectern,
unless otherwise indicated by the presiding officer, and give his’her name and addressin
an audible tone of voice.

B. ADDRESSING GACRAA
(if not on the printed agenda)

1. A citizen may ask to be recognized under the category CITIZEN INPUT - NON-
AGENDA ITEM.

2. Seeb5 above.

Or

1. A citizen may ask to be recognized to speak on a particular topic that is under
discussion.

Gainesville-Alachua County Regional Airport Authority - Regular Monthly Meeting June 23, 2011
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2. Seeb5 above.

C. ADDRESSING GACRAA COMMITTEES

1. The following are sources to determine where and when GACRAA meetings will be
held:

a. Airport Administration Office (352) 373-0249;
b. Website: www.flygainesville.com

2. A citizen may ask to be recognized by the Chairman of the Committee to speak on the
topic under discussion.

D. ADDRESSING GACRAA: All remarks shall be addressed to GACRAA as a body and not to
any member thereof. No person other than a member of GACRAA and the person having the floor
shall be permitted to enter into any discussion, either directly or through a member of GACRAA,
without permission of the presiding officer. No question shall be asked except through the
presiding officer.

Persons with disabilities who require assistance to participate in the meeting are requested to notify
the Airport’s Communications Manager at 352-373-0249 at least 48 hours in advance, so their
needs can be accommodated.

Gainesville-Alachua County Regional Airport Authority - Regular Monthly Meeting June 23, 2011
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	Mr. Penksa reported that notice to proceed has been issued to the contractor and work is scheduled to begin on June 13, 2011.




