
GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY 
 

Thursday, February 24, 2011 - 4:00 p.m. 
Gainesville Regional Airport 

Airline Terminal – Board Room 
Monthly Meeting 

AGENDA 
 

Q Please be courteous and turn off all cellular phones and beepers. Q 
 
CALL TO ORDER BY THE CHAIR 
 
INVOCATION 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
DETERMINATION OF A QUORUM 
 
APPROVAL OF MEETING HIGHLIGHTS  
 

The Airport Authority will review and approve the GACRAA monthly meeting Highlights of 
January 27, 2011. 
 
Recommendation:  Motion to approve the meeting Highlights of January 27, 2011 and 
authorize the Chair and Secretary/Treasurer to execute the documents on behalf of the Airport 
Authority. 

 
ADOPTION OF AGENDA 
 
CITIZENS INPUT – NON-AGENDA ITEMS 

AIRPORT AUTHORITY INPUT – NON-AGENDA ITEMS   

AIRPORT BUSINESS ___________________________________________________________8 
1. Information Items________________________________________________________________8 

Q Project Summary ____________________________________________________________8 
Q Passenger / Cargo / Fuel Statistics ______________________________________________24 
Q Airline Load Factors_________________________________________________________28 

2. Finance Report _________________________________________________________________30 
3. FAA Grant Acceptance – AIP 32 – Resolution 11-007 _________________________________37 
4. Finance, Audit and Operations Committee Report____________________________________39 
5. Reynolds Smith & Hills – Project Proposal # 5 - Phase II Photovoltaic System Work Plan – 

Resolution 11-008 _______________________________________________________________45 



TENANT REPORTS ___________________________________________________________52 
1. University Air Center____________________________________________________________52 
2. R D Air Services, LLC ___________________________________________________________52 

AIRPORT AUTHORITY INPUT _________________________________________________52 

AIRPORT AUTHORITY ATTENDANCE _________________________________________52 

 

 

 
 



 

1 

 
GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY 

Thursday, January 27, 2011 at 4:00 p.m. 
Airline Passenger Terminal – Board Room 

Monthly Meeting  
Highlights 

 
 
 
Call To Order By the Chair - Chair Win Phillips called the meeting to order at 4:03 p.m. 
 
Invocation – Mark Goldstein delivered the invocation. 
 
Pledge of Allegiance - Win Phillips led the Pledge of Allegiance. 
 
Roll Call 
Authority Members Present at Roll Call: Bill Breeze, Susan Crowley, Ron Ewers, Ian Fletcher, 
Mark Goldstein, Rod Gonzalez, Mark Minck and Win Phillips were present.   
 
Brian Scarborough arrived at 4:06 p.m. 
 
Ex-officio member Brent Christensen was absent. 
 
City of Gainesville liaison Erik Bredfeldt was present. 
 
Determination of a Quorum: A quorum was present at roll call. 
 
Approval of Monthly Meeting Highlights for December 16, 2010 
Mr. Breeze moved approval of the monthly meeting highlights for December 16, 2010.                  
Mr. Ewers seconded the motion.  Motion passed. 
 
Adoption of Agenda 
Mr. Fletcher moved to adopt the agenda.   Mr. Breeze seconded the motion.  Motion passed. 
 
Citizens’ Input – Non-agenda Items - None 
 
Airport Authority Input – Non-agenda Items - None 
 
Consent Agenda – None 
 
Airport Business: 
 
Information Items: 
New Entrance Road between Airline Terminal and Waldo Road 
Mr. Penksa reported that staff is still awaiting comments from FDOT on the one hundred percent 
(100%) design drawings that were submitted for review and approval last month..  He noted that 
there is a task order on today’s agenda that will also require FDOT approval following the 
anticipated approval by GACRAA. 
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Consolidated Rental Car Facility and Expanded Ready Return Lot 
Mr. Penksa reported that the consultant is working with city staff on some methods to reduce the 
area needed for storm water treatment.  He stated that there may be a cost savings related to the 
relocation of storm water treatment basins proposed by city staff. He recalled that GACRAA has 
already approved the site plan and that the SJRWMD has issued a permit for this project.  It is 
hoped that any changes to the site plan can be addressed as modifications to the existing permit 
application.  Mr. Penksa provided a brief explanation of the CFC revenues that have been 
collected to fund the construction of the facility.  The Board briefly discussed funding options for 
future maintenance and repair of the facility.   
 
Terminal Solar Panel Project 
Mr. Penksa reported that an application for the Terminal Phase I and II Solar Feed-in Tariff has 
been submitted to GRU.   He reported that one hundred thirty-six (136) applications were 
submitted totaling 9 megawatts of power.  He stated that GRU will award approximately 2.7 
megawatts at this time.  Approximately forty (40) of the applications are from residential 
customers which will be a separate carve-out of the award.   The utility was expected to make the 
award by a lottery process the week of January 24th.  As of the date of this meeting, the awards 
have not been announced.  Mr. Penksa noted that three (3) non-profit organizations, including 
the Airport, submitted applications. 
 
General Aviation Apron Rehabilitation Project 
Mr. Penksa reported that final grant close-out documents are being collected from the consultant 
and contractor; the closeout package is scheduled to be completed by February 7, 2011.   
 
Wildlife Hazard Study and Wildlife Management Plan 
Mr Penksa reported that the draft report has been completed and will be delivered to staff on 
January 28, 2011.  Staff will review the report and send it the FAA for approval.  Following 
FAA approval, staff will submit an application for a grant to fund the next phase which is the 
development of a Wildlife Management Plan.  He noted that most of the wildlife management 
activities recommended by the consultant have already been implemented by operations 
personnel. 
 
Taxiway C Rehabilitation 
Mr. Penksa reported that work is underway and is slightly ahead of schedule.  He reported that 
the contractor has completed the majority of the pavement milling, excavation of paved 
shoulders and re-grading of the shoulders.  He explained that paving operations are currently 
hindered by rain and cold temperatures.  Mr. Penksa reported that there will be two brief shut-
downs of adjacent runways when paving operations begin in the runway safety areas.  The 
paving operations requiring the runway shutdowns are expected to be accomplished at night, 
however the contractor will need to wait until nighttime temperatures remain above 45°F. 
 
Rehabilitation of South Airfield Lighting Vault and Miscellaneous Airfield Lighting 
Improvements 
Mr. Penksa reported that contractor submittals for materials continue to arrive for review and 
approval by the consultant and staff.   The contractor is expected to begin construction on or 
around February 8, 2011.  No runway closures or impacts to airport users are expected.  Mr. 
Penksa stated that the existing lighting system will remain operational while construction is in 
progress. 
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Airport Marketing Task Force 
Mr. Penksa reported that a task force meeting was held on January 26, 2011. 
 
Ms. Laura Aguiar, Manager Public Relations and Governmental Affairs, reported that five (5) 
task force members attended the meeting.   She reported that staff will update the Airport’s “Buy 
Local” presentation and will continue to generate interest among task force members to visit 
businesses in the area. 
 
Mr. Penksa noted that the task force’s efforts would emphasize the Airport’s role in economic 
development for the area as well as in the success of individual businesses.   
 
Mr. Gonzalez stated that some business travelers are hesitant to use GNV due to a lack of 
confidence that they will be able to depart GNV on-time.   
 
A brief discussion followed regarding the comparison of flight completion rates for GNV and 
JAX. 
 
Mr. Goldstein noted that if a business has three (3) or more travelers on their way to one (1) 
destination, it may be cost effective and more convenient to utilize one of GNV’s charter 
operators. 
 
American Airlines / American Eagle 
Ms. Aguiar reported that several ads have been placed in various media outlets promoting 
American Eagle service to Miami.   She provided a listing of media advertising that has been 
scheduled.  Ms. Aguiar noted that local media partners are fulfilling their matching ad promises.  
She stated that ad time purchased for broadcast on WOGX during the Super Bowl will be 
matched with morning news cut-ins.  Ms. Aguiar reported that a RTS bus wrap ad will start in 
early February. 
 
Ms. Aguiar invited GACRAA members to participate in the following events that will be 
sponsored by the Airport: 
Á A Celebration of Wine – February 20 in the Reitz Union Ballroom 
Á Chamber Coffee  Break – February 22 in the Board Room 
Á Airport Chili Cook-off – March 3 in the Airline Terminal 
Á Chamber After Hours – April 21 in the Airline Terminal 

 
Former Eclipse Aviation Service Facility 
Mr. Penksa reported that staff arranged to place an ad with Aircraft Sales World which sent the 
ad via e-mail to approximately 55,000 aviation enthusiasts.  An ad is also displayed on 
www.aircraftsalesworld.com.  Mr. Penksa reported that the airport recently showed the facility to 
two mildly interested parties.  He noted that the facility built for Eclipse Aviation at the Albany 
International Airport, Albany, NY also remains vacant. 
 
Passenger / Cargo / Fuel / Airline Load Factor Statistics 
Mr. Penksa reviewed the passenger, cargo, fuel sales and operations statistics for December 
2010.  Tower Operations were up compared to last year. GA fuel flowage continues to be weak.  
December commercial traffic is up compared to last year; both incumbent airlines report strong 
load factors.   
 

http://www.aircraftsalesworld.com/
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Civil Air Patrol Presentations 
Major Tom Beukelman of the Civil Air Patrol (CAP) presented the Airport and University Air 
Center with Certificates of Appreciation for their support of CAP activities.  
 
Major Beukelman was accompanied by 1st Lt. Dan Pizzi who is also a GACRAA Operations 
Agent at GNV. 
 
Finance Report 
Mr. Penksa briefly reviewed the Finance Report for the period ending December 31, 2010.   
 

Revenue 
Dec. Year-to-Date 

Actual (3 mos.) 
Dec. Year-to-Date 

Budget  (3 mos.) 
Variance   

Over / (Under) 
Total Operating Revenue $1,134,927.63 $1,051,508.08 $83,419.55 
    
    

Expenses 
Dec. Year-to-Date 

Actual 
Dec. Year-to-Date 

Budget Over / (Under) 
Total Expenses $881,760.61 $902,512.66 ($20,752.05) 
    
    

Income (Loss) Before 
Depreciation and Interest $253,167.02 $148,995.42 $104,171.60 

Interest (Capitalized and Expensed) $93,114.17 $100,242.79 ($7,128.62) 
Income (Loss) Before 
Depreciation $160,052.85 $48,752.63 $111,300.22 
    

 
Mr. Fletcher moved to accept the Finance Report.  Mr. Ewers seconded the motion.  Motion 
passed. 
 
Purvis Gray & Co. – Audit Engagement Letter – Resolution 11-005 
Mr. Penksa reported that Purvis Gray and Company has provided a quote for the FY2009-2010 
financial audit; he noted that the proposed fee is in line with recently completed work. 
 
Mr. Goldstein moved to adopt Resolution 11-005 authorizing execution of an Audit 
Engagement Letter with Purvis Gray and Company for audit services associated with the 
required FY2009-2010 financial audit. Ms. Crowley seconded the motion.  A roll call vote 
followed:  Mr. Breeze – aye, Ms. Crowley – aye, Mr. Ewers – aye, Mr. Fletcher – aye, Mr. 
Goldstein – aye, Mr. Gonzalez – aye, Mr. Minck – aye, Mr. Scarborough – aye and Dr. 
Phillips – aye.  Motion passed. 
 
URS Task Order # 16 – New Access Road Construction Services – Resolution 11-006 
Mr. Penksa provided a brief recap of previous Board actions and various other issues regarding 
the proposed new entrance road from Waldo Road to the Airline Terminal.  The new road will 
traverse the former horseshow grounds and will provide access to this area for future 
aeronautical and business industrial use.   He stated that the proposed road has been on the 
Airport’s Master Plan since the 1980’s.  He noted that Alachua County’s proposed business park 
to be build on the site of the current county fairgrounds will also have access the to the Airport’s 
new entrance road.  
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Mr. Penksa reported that all permitting has been accomplished on this project.  The proposed site 
plan has been submitted to FDOT for review and approval.  He stated that the project will be 
advertised for bid when FDOT approval is received.  He also noted that staff is working with 
URS to define the scope of work and negotiate the fees for this task order. 
 
Mr. Goldstein moved to adopt Resolution 11-006 authorizing execution of a Task Order with 
URS Corporation for construction phase services consisting of construction administration, 
construction engineering and inspection, and geotechnical materials testing for the 
Gainesville Regional Airport Entrance Road – Phase 1 Project.  Mr. Breeze seconded the 
motion.  A roll call vote followed: A roll call vote followed: Ms. Crowley – aye, Mr. Ewers – 
aye, Mr. Fletcher – aye, Mr. Goldstein – aye, Mr. Gonzalez – aye, Mr. Minck – aye, Mr. 
Scarborough – aye,  Mr. Breeze – aye and Dr. Phillips – aye.  Motion passed. 
 
Tenant Reports 
Mr. Pokorny, General Manager University Air Center, reported that the FAA has inspected and 
approved the WWII hangar for UAC’s flight school.  Mr. Pokorny stated that the hangar has 
been unofficially renamed the “Mustang Hangar” by UAC in honor of the many P-51 Mustang 
squadrons that were once stationed there.  He reported that UAC will clean and paint the hangar 
and will paint a P-51 sign on the exterior, upon staff approval of plans. 
 
Mr. Pokorny extended a standing initiation to all Board members to visit and tour the UAC 
facilities. 
 
Mr. Penksa reported that GACRAA Operations staff will work with UAC to host a Fly-in and 
Aviation Symposium on April 23, 2011.  Among the activities will be a pancake breakfast, static 
displays and aviation education opportunities. 
 
Mr. Penksa reported that RD Air Services recently added two (2) aircraft to its charter certificate.   
 
Airport Authority Input - None 
 
Airport Authority Attendance 
No issues to report at this time. 
 
Adjournment 
There being no further business, Mr. Fletcher moved to adjourn.   
 
The meeting was adjourned at 5:05 p.m. 
 
GACRAA Monthly Meeting 
 
 
____________________________     _________________ 
Chair         Date 
 
____________________________     _________________ 
Secretary/Treasurer       Date 



Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage
For the Four Months Ending January 31, 2011

% Change % Change
Actual Prior Over F-YTD F-YTD Over

01/31/11 01/31/10 Prior 01/31/11 01/31/10 Prior

Air Traffic Volume Report
Passengers
Regional Carriers
     Deplaned 14,024 10,800 29.85% 61,162 45,856 33.38%
     Enplaned 13,648 10,958 24.55% 61,451 45,411 35.32%

          Totals 27,672 21,758 27.18% 122,613 91,267 34.35%

Non-Scheduled (Charter)
     Deplaned 500 477 4.82% 969 900 7.67%
     Enplaned 500 477 4.82% 929 900 3.22%

          Totals 1,000 954 4.82% 1,898 1,800 5.44%

Totals (All-Types)
     Deplaned 14,524 11,277 28.79% 62,131 46,756 32.88%
     Enplaned 14,148 11,435 23.73% 62,380 46,311 34.70%

          Totals 28,672 22,712 26.24% 124,511 93,067 33.79%

Cargo
Air Freight
     Deplaned 12,856 18,953 (32.17%) 60,797 85,809 (29.15%)
     Enplaned 94 534 (82.40%) 692 1,417 (51.16%)

         Totals 12,950 19,487 (33.55%) 61,489 87,226 (29.51%)

Air Express
     Deplaned 0 26 (100.00%) 61 90 (32.22%)
     Enplaned 0 0 0.00% 61 0 0.00%

         Totals 0 26 (100.00%) 122 90 35.56%

Total Cargo 12,950 19,513 (33.63%) 61,611 87,316 (29.44%)

Tower Operations (Numbers)
   Air Carrier (60+Seats) 123 9 1,266.67% 508 50 916.00%
   Commuter/Taxi(Under 755 772 (2.20%) 3,033 3,160 (4.02%)
   Cargo Carrier 12 16 (25.00%) 64 67 (4.48%)
   Gen. Aviation 3,822 4,191 (8.80%) 17,008 17,315 (1.77%)
   Military 831 1,201 (30.81%) 3,348 2,903 15.33%

          Totals 5,543 6,189 (10.44%) 23,961 23,495 1.98%

Fuel Flowage Report (Gallons)
General Aviation
     Jet A 62,573 58,419 7.11% 255,186 268,844 (5.08%)
     AvGas 12,676 15,705 (19.29%) 58,063 60,796 (4.50%)

Total General Aviation 75,249 74,124 1.52% 313,249 329,640 (4.97%)

Airlines Jet A 120,066 126,948 (5.42%) 507,299 493,513 2.79%

Military Jet A 26,139 17,134 52.56% 91,430 55,638 64.33%

Total Fuel Flowage 221,454 218,206 1.49% 911,978 878,791 3.78%
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Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors

For the Four Months Ending January 31, 2011

Total F-YTD F-YTD
Total Load Total Load

Passengers Factor Passengers Factor

Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 10,250.00  100.0% 39,580.00  100.0%

Arriving 8,034.00  78.4% 34,155.00  86.3%
Departing 8,377.00  81.7% 34,974.00  88.4%
Total Passengers for the Month 16,411.00  80.1% 69,129.00  87.3%

Mesa Airlines: (US Airways Express)
Load Potential 5,300.00  100.0% 22,630.00  100.0%

Arriving 4,092.00  77.2% 18,833.00  83.2%
Departing 3,775.00  71.2% 17,953.00  79.3%
Total Passengers for the Month 7,867.00  74.2% 36,786.00  81.3%

American Eagle:(American Airlines)
Load Potential 3,776.00  100.0% 15,872.00  100.0%

Arriving 1,898.00  50.3% 8,174.00  51.5%
Departing 1,496.00  39.6% 8,524.00  53.7%
Total Passengers for the Month 3,394.00  44.9% 16,698.00  52.6%

Totals for All Airlines
Load Potential - Enplaned 19,326.00  50.0% 78,082.00  50.0%
Load Potential - Deplaned 19,326.00  50.0% 78,082.00  50.0%

Load Potential - Total 38,652.00  100.0% 156,164.00  100.0%
Total Passengers 27,672.00  71.6% 122,613.00  78.5%



Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors

For the Four Months Ending January 31, 2010

Total F-YTD F-YTD
Total Load Total Load

Passengers Factor Passengers Factor

Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 10,050.00  100.0% 38,500.00  100.0%

Arriving 7,296.00  72.6% 29,767.00  77.3%
Departing 7,401.00  73.6% 30,276.00  78.6%
Total Passengers for the Month 14,697.00  73.1% 60,043.00  78.0%

Mesa Airlines: (US Airways Express)
Load Potential 5,370.00  100.0% 21,770.00  100.0%

Arriving 3,504.00  65.3% 16,089.00  73.9%
Departing 3,557.00  66.2% 15,135.00  69.5%
Total Passengers for the Month 7,061.00  65.7% 31,224.00  71.7%

Gulfstream/Continental Connection:

Totals for All Airlines
Load Potential - Enplaned 15,420.00  50.0% 60,270.00  50.0%
Load Potential - Deplaned 15,420.00  50.0% 60,270.00  50.0%

Load Potential - Total 30,840.00  100.0% 120,540.00  100.0%
Total Passengers 21,758.00  70.6% 91,267.00  75.7%

Gulfstream/Continental Connection - Tampa Route

Gulfstream/Continental Connection - Miami Route



AIRPORT BUSINESS 
 
 
 
 

2. Finance Report  
 
________________________________________________________________________ 

 
An update on the GACRAA budget and a comparison with actual revenue and 
expenditures as of January 31, 2011 will be provided. 
 
 
 
Recommendation:  Listen to the report and give any applicable comment. 
 

 
















